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Sourcing events
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Help? Feedback?
Next steps

Appendix | Definitions




ECIF

End-Customer Investment Funds (ECIF) are used to drive growth and close pipeline by conducting a
proof of concept or helping customers deploy Microsoft products and enhance the customer and
partner experience through consulting services from Microsoft and our partners. ECIF is used by
Sales & Marketing teams throughout Microsoft for both short-term and long-term business
strategies. ECIF paid to suppliers for their services has to reflect the fair market price of these
services; ECIF must never be used as a sales discount.

Microsoft is committed to working closely with the Microsoft Partner Network for the delivery of
complex projects to our mutual customers. In its efforts to team more predictably and consistently,
to grow the mutual business for itself and its partners in the local market, Microsoft is streamlining
its process for engaging with ECIF suppliers. To accomplish this goal, Microsoft wants to consolidate
and optimize the number of suppliers it uses to provide ECIF services to its customers.



ECIF RFQ

As part of Microsoft's approved ECIF supplier ecosystem, Supplier’s are asked to participate in a
Request for Quote (RFQ) to evaluate their capabilities to deliver technical services across multiple
Microsoft technology stacks. The goal of this RFQ is to establish a pool of approved ECIF suppliers
to support Microsoft's business strategies.

The RFQ is a mandatory part of the ECIF Supplier onboarding in parallel with a vetting and
compliance process managed by Microsoft. No delivery can start without the full onboarding of
your company which includes a complete RFQ response.

Microsoft intends to select a limited number of suppliers based on defined criteria and both
internal and external sources to gather information.

Supplier’s can centrally manage your company profile data, including your skills assessment at any
time using the profile management section (Dashboard -> View profile).



SupplierWeb

Navigate to SupplierWeb

Sign into your account

Welcome to SupplierWeb

For additional information on SupplierWeb,
download the SupplierWeb toolkit

For sign-in help, please select ‘sign-in help’ on
SupplierWeb



https://supplier.microsoft.com/
aka.ms/supplierwebtoolkit

Sourcing events

Familiarize yourself with the SupplierWeb
dashboard, navigation, helpful links, support, etc.

If you have more than one Supplier account,
select the Supplier account that was invited to

the RFQ

If you were invited to multiple country specific
RFQs, please select the Supplier account and
applicable Microsoft Company that was invited
to the RFQ

Select “Sourcing Events” to access the RFQ

Note: The Sourcing Events launched in 2021, not all of
Microsoft’s Sourcing events you are invited to will populate in
this section

Supplier Name (Supplier Number)

Microsoft Company (Company Code)

oar
User Management Dashboard D
ayments

Tickets (0) Show 3 Invoices (1)

Supplier Profile

@ Report Data Incident

Sourcing Events

If you cannot access Sourcing Events, please ensure you have
the assigned access ( Admin, Profile manager, Contributor
role), can be assigned in the User management section



Sourcing events continued

Supplier Id
Country

Geography

Select the ECIF RFQ link to open and respond to
the RFQ

All Sourcing Events (4)

If you're invited to multiple country RFQs and
your Supplier ID is the same (e.g. 1234567) in
those countries, please leverage the Country

Event Name Supplier il Goography ous by Event status Rasponsostage  Responder primary contact  Event type

drop down to access the RFQ

Supplier Name )
Microsoft Company

If you're invited to multiple country RFQs and
your Supplier ID is not the same (e.g. 1234567 &
7654321), please leverage the Supplier
dropdown to filter the Sourcing Events

b
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RFQ | Welcome page

Overview of the RFQ including status,
deadline, Microsoft contact, etc.

Leverage left hand navigation to navigate
through the RFQ

Check out the related links for related details

Select next to move to Pre-requisites

Allevents > ECIF RFQ - S - Canada (1075)

Status
Open for response

@® Welcome

Pre-requisites

Left hand navigation

2022-10-12 01:47:06 IST

Closes in Event Location Currency Microsoft Contact
15 days United States $ CAD allouis
B® Microsoft

Welcome to the End-Customer Investment Funds (ECIF) Request for Quote (RFQ)

As part of our approved ECIF supplier ecosystem, you have been selected to participate in this Request for Quote (RFQ) to evaluate your capabilities to deliver
technical services across multiple Microsoft technology stacks. The goal of this RFQ s to establish a pool of approved ECIF suppliers to support Microsoft's
business strategies,

Please note that this RFQ is a mandatory part of your ECIF onboarding in parallel with a vetting and compliance process managed by Microsoft. No delivery can
start without the full onboarding of your company which includes a complete RFQ response.

Microsoft intends to select a limited number of suppliers based on defined criteria and both internal and external sources to gather information,

You can centrally manage your company profile data, including your skills assessment at any time using the profile management section (Dashboard -= View
profile).

We are locking forward to your participation and to doing business together in a mere effective and efficient manner.

Related Links
Additional information is available in the below links

Micresoft Privacy Policy

Related links




RFQ | Pre-requisites

Suppliers must accept the Pre-requisites in order
to participate and become an approved Supplier.

If Suppliers do not accept the Pre-requisites than
they cannot proceed with the RFQ and become
an approved Supplier.

By accepting this Pre-requisites, Suppliers attest
that they are authorized to negotiate and legally
bind Supplier to the contract terms and pricing
included in the proposal and that they have not
participated and will not participate, in any
action contrary to the terms of this agreement

@ Pre-requisites

Microsoft

Pre-requisites Text (Terms & Conditions)
Suppliers must accept the following prerequisites in order to participate and become an approved Supplier for End-Customer Investment Funds (ECIF)

By accepting this prerequisite, you attest that you are authorized to negotiate and legally bind Supplier to the contract terms and pricing included in the
proposal and that you have not participated and will not participate, in any action contrary to the terms of this agreement.

Terms of Use

Nothing in this document shall be construed as an offer by Microsoft and no terms, discussions or proposals shall be binding on either party prior to execution
of a definitive agreement. Any and all costs incurred by you associated with preparation of responses and/or participation in this event are entirely your
responsibility and shall not be chargeable in any manner to Microsoft. Microsoft reserves the right to accept or reject any event response, in whole or in part, or.
at Microsoft’s discretion, to solicit additional responses. Microsoft reserves the right not to choose any Supplier and the right to withdraw or terminate this event
or any subsequent event at any time. Microsoft also reserves the right to limit the scope of actual implementation based on Microsoft requirements at any time
and/or to add, delete or revise any parameters or other provisions of this event at any time. Microsoft's decision may be made on any basis it deems pertinent to
this undertaking regardless of whether or nota particular factor is described in this event or otherwise discussed between the parties

Binding Offer

Supplier understands that by submitting a proposal it constitutes a binding unilateral offer to Microsoft. Supplier proposals should be prepared with the
expectation that their response to this event may be digegthe 3 3 &

Radio buttons to accept or reject

Rate Card

Supplier's quoted rates should be submitted in anot-to-exceed pricing structure. Microsoft reserves the right to negotiate costs with the selected Supplier
however, bidders are encouraged to submit the most cost competitive bid possible (not to ed price by role)as tions may be made without
discussions. The rates provided should not include any Travel & Expense (T&E) costs. All deliveries are assumed to be local. If required by a specific engagement
T&E costs will be agreed to and listed as a separate item in the order.

By selecting “"Accept”, Supplier explicitly consents to the Rate Card based upon the quoted rates in Supplier’s proposal that will be valid for a minimum of
two (2) years, or as specified in the RFQ.

Related Links

Additional informati

is available in the below links

Previous

Submit Pre-requisites
response to continue




RFQ | Local hourly rates

Use the local hourly rates section to input your standard -
rate for each role 1 S—

Review the role definitions prior to submitting your rates e
Be sure to save your rate card as you go ﬁ

Ensure there is a natural progression (EG Tech | < Tech Il <
Tech Il etc))

Only complete the rate(s) that are relevant to your company
(blank roles are acceptable, do not put zero 0)

Some things to know

When entering rates, be sure to enter them using the currency indicated in the currency field
Rates should be entered in hourly increments using whole number format ( ##### or 12345)
If you typically provide rate quotes in days, then divide your daily rates by 8 to obtain the hourly rates

The rates provided should not include any travel, taxes or other expenses. All deliveries are assumed to be
local. If required by a specific engagement, travel, taxes, or expenses will be agreed to and listed as a separate
item in the order.

Rates should not include Value Added Tax (VAT) or equivalent.
You can navigate between the roles using the arrow keys N €= (not the tab key)

*Navigate to Appendix to see role definition



RFQ | Editing your rate card

You can edit your rate card until you're ready
to submit your RFQ response

oe—o0—o0
Iy b =

Once your response is submitted, it cannot be
changed - even if there is time remaining in
the RFQ

Canada (Per Hour Rates)

CAD ($)

::::::::::::::::

2
]
S - “ “ o o I o
i
= © o - N - @
51 51 @ B o =] 3
a8 ] 8 s 8

Technical Project



RFQ | Review & submit

Ensure your

Due by

atus Closes in Event Location Currency Microsoft Cantact
Open for response 2022-10-12 01:47:06 IST 15 days United States $ CAD allouis

Company profile is updated (located on your o e et o e e e
dashboard), specifically the Skills and & reones

Capabilities section. o
|

qQaa Local hourly rates
Skills assessment is complete
Rate card is correct and complete

~" Company Profile is updated including current employee strength, the latest contact details, key offerings, and geographies.

Review & submit uUs (CAD)

Yes, 1 acknowledge that | am authorized on behalf of my organization to submit a binding offer in respanse to Microsoft's Request for Quote (RFQ).

Once your response is submitted, it cannot be

changed — even if there is time remaining in the



RFQ | Microsoft reviews your response

After review, Microsoft may request youto
reduce the rates to meet market benchmarks. *= e e e e

United States (Per Hour Rates)

usD ($)

In such cases, the RFQ will be open for your
updated response withing 7 days.

Rates are reviewed and approved as the RFQ
is submitted. You will not be able to adjust
rates that have been approved or rejected.

Red icon to indicate that there
are rates above benchmark




RFQ | View and download outcome

After Microsoft approves/rejects your
quoted rates, you can view the RFQ
outcome in the “All Sourcing Events” E&E ———— Pownload outcome B

document

p 3 g e Al Geoaraphizs View RFQ outcome
. User Management

If the quotes are still under review, the
downloaded document shows the last
submitted rates.



RFQ | Need help? Have feedback?

What kind of feedback do you have?
9 | like something

e | don’t like something

The Questions & Answers section allows you T —
to ask questions on the RFQ to the Microsoft
Procurement Project Manager

2
il
a
v
g
bt
3
il
E

The Related Links has many resources on the =
R FQ i n C | u d i n g a FAQ’ i nfo rm ati O n O n rate I: M8KU6492JH1 Volutpat et proin Aliquam libero elementum vel malesuada
types, roles & levels, etc.

Engage the Chat BOT via "l need help!” button

Do you have a suggestion or feedback on your

experience? We want to hear from you! Use

the feedback option to tell us what you think

so we can design the future of SupplierWeb —
with you in mind.

Chat BOT




Next steps
Thank you for your submission
We will review your submissions

We may ask you some questions

We will let you know next steps




Appendix



Roles

Here are the details of various roles (Position Titles) for ECIF

Years of

. Profile Description
Experience

Profile Category

Tech | - Associate 1-3 . Completes tasks with limited supervision

o Completes tasks and sets priorities without supervision
° If needed, can supervise, and set priorities for others
Tech Il - Consultant 3-5 . Can lead small project team
o Ability to present persuasively and effectively
. Able to effectively facilitate meetings with project team members
. Can scope out a simple or semi-complex project based on business requirements and achievable benefits
. Can create a semi-complex project plan and Statement-of-Work
. Can lead a semi-complex project plan and Statement-of-Work
. Able to effectively facilitate meetings with project sponsors
. Evaluate, design, and implement enterprise IT-based business solutions, often working on-site to help customers deploy their
solutions (MS Services specific)

Tech Ill - Sr. Consultant 5-8

. Can scope out a complex project based on business requirements and achievable benefits
. Can create a complex project plan and Statement-of-Work
Tech IV - Principal 8-12 . Can lead a complex project to completion on-time and on-budget
. Able to effectively facilitate meetings with Microsoft senior management
. Viewed as a functional expert with full awareness of business solutions

. Can prepare a short- and long-term strategic roadmap for a functional area

. Viewed as a functional and industry expert with full awareness of business solutions

o Serves as a relationship manager for Microsoft across multiple functional areas

o Has access to contacts with best practice functional and industry expertise outside the supplier and outside Microsoft

Tech V - Architect 12 +




Roles continued

Here are the details of various roles (Position Titles) for ECIF

Years of

. Profile Description
Experience

Profile Category

. Drives project from initiation through delivery, interfacing with customers on technical matters.
. Creates the functional specification that will be used as a tool in making decisions as to how the product or service will be
implemented.
o Develops relationships with multiple Product Managers and provides them with technical and analytical information
. Organizes cross functional activities ensuring completion of the project on schedule and within budget constraints
. May manage multiple projects and may oversee others
Technical Project Manager Il 5-8 o The ideal candidate will have high-powered analytical skills and the ability to understand concepts and situations that pass by
many others.
. Must have excellent communication skills and strong project management skills
. Proficiency in Microsoft Office required
. Using PMO best practices and standards
. Bachelor's Degree required
. PMI certification required
o Drives project from initiation through delivery, interfacing with customers on technical matters
o Creates the functional specification that will be used as a tool in making decisions as to how the product or service will be
implemented
. Develops relationships with multiple Product Managers and provides them with technical and analytical information
. Organizes cross functional activities ensuring completion of the project on schedule and within budget constraints
. May manage multiple projects and may oversee others
. The ideal candidate will have high-powered analytical skills and the ability to understand concepts and situations that pass by
many others
o Must have excellent communication skills and strong project management skills
. Proficiency in Microsoft Office required
. Using PMO best practices and standards
. Bachelor's Degree required
. Master's Degree preferred
. PMI certification required

Technical Project Manager Ill 8 +
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Copyright Microsoft Corporation. All rights reserved.
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