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Appendix | Definitions



ECIF

End-Customer Investment Funds (ECIF) are used to drive growth and close pipeline by conducting a 

proof of concept or helping customers deploy Microsoft products and enhance the customer and 

partner experience through consulting services from Microsoft and our partners. ECIF is used by 

Sales & Marketing teams throughout Microsoft for both short-term and long-term business 

strategies. ECIF paid to suppliers for their services has to reflect the fair market price of these 

services; ECIF must never be used as a sales discount.

Microsoft is committed to working closely with the Microsoft Partner Network for the delivery of 

complex projects to our mutual customers. In its efforts to team more predictably and consistently, 

to grow the mutual business for itself and its partners in the local market, Microsoft is streamlining 

its process for engaging with ECIF suppliers. To accomplish this goal, Microsoft wants to consolidate 

and optimize the number of suppliers it uses to provide ECIF services to its customers.



ECIF RFQ

As part of Microsoft’s approved ECIF supplier ecosystem, Supplier’s are asked to participate in a 

Request for Quote (RFQ) to evaluate their capabilities to deliver technical services across multiple 

Microsoft technology stacks. The goal of this RFQ is to establish a pool of approved ECIF suppliers 

to support Microsoft’s business strategies.

The RFQ is a mandatory part of the ECIF Supplier onboarding in parallel with a vetting and 

compliance process managed by Microsoft. No delivery can start without the full onboarding of 

your company which includes a complete RFQ response.

Microsoft intends to select a limited number of suppliers based on defined criteria and both 

internal and external sources to gather information.

Supplier’s can centrally manage your company profile data, including your skills assessment at any 

time using the profile management section (Dashboard -> View profile). 



SupplierWeb

SupplierWeb

SupplierWeb toolkit

https://supplier.microsoft.com/
aka.ms/supplierwebtoolkit


Sourcing events



Sourcing events continued



RFQ | Welcome page



RFQ | Pre-requisites



RFQ | Local hourly rates

• Rates should not include Value Added Tax (VAT) or equivalent.



RFQ | Editing your rate card



RFQ | Review & submit



RFQ | Microsoft reviews your response



RFQ | View and download outcome



RFQ | Need help? Have feedback?

Questions & Answers



Next steps
Thank you for your submission

We will review your submissions

We may ask you some questions

We will let you know next steps



Appendix



Roles

Profile Category
Years of 

Experience
Profile Description

Tech I - Associate 1 - 3 • Completes tasks with limited supervision

Tech II - Consultant 3 - 5

• Completes tasks and sets priorities without supervision

• If needed, can supervise, and set priorities for others

• Can lead small project team

• Ability to present persuasively and effectively

• Able to effectively facilitate meetings with project team members

Tech III - Sr. Consultant 5 - 8

• Can scope out a simple or semi-complex project based on business requirements and achievable benefits

• Can create a semi-complex project plan and Statement-of-Work

• Can lead a semi-complex project plan and Statement-of-Work

• Able to effectively facilitate meetings with project sponsors

• Evaluate, design, and implement enterprise IT-based business solutions, often working on-site to help customers deploy their 

solutions (MS Services specific)

Tech IV - Principal 8 - 12

• Can scope out a complex project based on business requirements and achievable benefits

• Can create a complex project plan and Statement-of-Work

• Can lead a complex project to completion on-time and on-budget

• Able to effectively facilitate meetings with Microsoft senior management

• Viewed as a functional expert with full awareness of business solutions

Tech V - Architect 12 +

• Can prepare a short- and long-term strategic roadmap for a functional area

• Viewed as a functional and industry expert with full awareness of business solutions

• Serves as a relationship manager for Microsoft across multiple functional areas

• Has access to contacts with best practice functional and industry expertise outside the supplier and outside Microsoft

Here are the details of various roles (Position Titles) for ECIF



Roles continued

Profile Category
Years of 

Experience
Profile Description

Technical Project Manager II 5 - 8

• Drives project from initiation through delivery, interfacing with customers on technical matters.

• Creates the functional specification that will be used as a tool in making decisions as to how the product or service will be

implemented.

• Develops relationships with multiple Product Managers and provides them with technical and analytical information

• Organizes cross functional activities ensuring completion of the project on schedule and within budget constraints

• May manage multiple projects and may oversee others

• The ideal candidate will have high-powered analytical skills and the ability to understand concepts and situations that pass by 

many others.

• Must have excellent communication skills and strong project management skills

• Proficiency in Microsoft Office required

• Using PMO best practices and standards

• Bachelor's Degree required

• PMI certification required

Technical Project Manager III 8 +

• Drives project from initiation through delivery, interfacing with customers on technical matters

• Creates the functional specification that will be used as a tool in making decisions as to how the product or service will be

implemented

• Develops relationships with multiple Product Managers and provides them with technical and analytical information

• Organizes cross functional activities ensuring completion of the project on schedule and within budget constraints

• May manage multiple projects and may oversee others

• The ideal candidate will have high-powered analytical skills and the ability to understand concepts and situations that pass by 

many others

• Must have excellent communication skills and strong project management skills

• Proficiency in Microsoft Office required

• Using PMO best practices and standards

• Bachelor's Degree required

• Master's Degree preferred

• PMI certification required

Here are the details of various roles (Position Titles) for ECIF
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