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General Requirements for Cloud Accelerate Factory

Å Factory execution is delivered leveraging a remote delivery model including on-shore and/or off -shore resources

Å Hands-on keyboard delivery by Factory resources requires the end customer to have an active Unified agreement in 
place OR an active Factory agreement signed. No other contracts or custom terms with either partner or customer are 
necessary or supported for Factory execution

Å Required Factory resources will be available within two weeks of notification

Å The Factory team can operate within regional time zones across Asia, EMEA, and the Americas as per customer 
business requirements

Å In general, Factory scope will exclude any rewrite or re-architecture of solutions across all supported workloads (for 
example, modification of business logic within applications)

Å Partner/customer must own the overall project governance. Factory Project coordinator will own and drive the 
execution of Factory scope and operate under the direction of the partner/customer project manager

Å This document outlines the standard scope details and execution process flows for the joint delivery by Factory, 
customer, and partner teams. Any non-standard or other custom requirements should be shared and validated for 
Factory coverage. The Factory team can be contacted by email for any questions

mailto:MFPartnerDesk?subject=Question%20from%20scoping%20assessments


Contracting Guidance for Cloud Accelerate Factory 
Engagements
ÅPartner can reference the dependency on Factory delivered scope of work in their communications with the customer, but there is no 

contract between Microsoft and the partner for the Factory delivery it is a side-by-side execution and contracting for Factory and the 
partner separately with the customer

  SAMPLE LANGUAGE: We <partner name>, provide the orchestration and oversight of the Microsoft Cloud Accelerate Factory (Factory) delivery services as 
part of our offer and SOW. The Factory services are contracted and delivered directly to you (the customer) by Microsoft typically as part of the Unified 
.͊ρ̮̮Ή̮Ώϗ℮ ─ý˾ρϗΏ̮ρ Ώ˾Ή̮│₯ϋ ̮ϋϗ͛Ή˾ϗ̧̮ ̮͈͈Ιρϗϋ ˾Ώ̧ νρΙ̮̠ͫϗ ϋ̧̠̮͒Ϡͼ̮ ˾ρ̮ ̧̮ν̮Ώ̧̮Ώϗ ΙΏ ϗ̮͒ ̧̮ͼ͛Ͽ̮ρЍ Ι͈ ϗ̮͒ x˾̠ϗΙρЍ ϋ̠Ιν̮ Ι͈ ЂΙρͮ which is contracted directly 
between you (customer) and Microsoft.

Åpº½Ä² n±±³º³À¯Ã³ s¯±Ã½ÀÈ ½¾³À¯Ã³Â Ä¼²³À ±ÄÂÃ½»³À Â £¼·´·³² nµÀ³³»³¼Ãor under the two -page Factory Agreement signed by the 
customer to enable required terms and conditions (Ts and Cs) for hands-on-keyboard delivery work

ÅNo other contracts required or supported for Factory execution, either with customers or partners

ÅScope to be delivered by Cloud Accelerate Factory is documented as part of the execution lifecycle by the Factory PM to the 
customer and partner; this is not part of a legal contract, but instead is part of standard project execution documentation

ÅNo custom Ts and Cs are supported only the standard terms and conditions included in existing Microsoft contracts with the 
customer (Unified, Factory agreement, MBSA, NDA) will apply

Note: All contracting guidelines are provided for illustration purposes only and should not be construed as a commitment, pro mise or guarantee, as it is subject to final approval according to Microsoft policy. 



Å Management & delivery governance for the project scope of work

Å Enterprise scale Landing Zone deployment and validation 

Å Agents  developed and deployed for First 3 use cases (Low code / Pro code) 

Å 1st Party or PG approved Tool based Technical assessment & discovery

Å Workshop  to identify Dependencies and Wave group planning for identified scope 

Å Migration & Modernization execution
o WS/Linux VMs (VMware, Hyper-V, AWS, GCP)   tool based 

Á AVS deployment + HCX migration setup
Á Clean deployment (using standard AVM modules) 

o Agentic Modernization of .NET / Java apps
o Every Infra and App Modernization will include associated DB migration 

Á SQL Server, MySQL, Postgres 
Á |À¯±º³3¡È°¯Â³ ≥ nÉÄÀ³ ¡~y ½À }½ÂÃµÀ³¡~y

Å P SKU to F SKU conversion and deployment 

Å Analytics    Jump start scenarios (6-8 weeks) for Lakehouse deployment, PBI migrations , 
RTI implementation

Å ODAA Migrations / SAP (health checks) / AVD migrations will be performed as per 
factory scope 1 

Å All migrations and modernizations will include Arc enablement, Zonal resiliency 
configurations, DR setup and Security enablement 

Factoryõs Scope and How Factory work with Unified / Partners / ISD Jointly

Achieving successful customer outcomes, engagements should have both  Scope 1 and Scope 2. While the contracts are independent, the delivery will be joint (where 
applicable) and seamlessly managed for the customer with the Factory PM operating under the Customer/Partner/ISD PM.

Å Program & change management, governance across portfolio of projects

Å Redesign/Rebuild/code customizations/ code optimizations/ New development 
of business logic, 3P tools, platforms

Å Customization of landing zones / Customization of policies for Industry 
compliance 

Å Advanced testing, business sign-offs

Å Performance tuning & optimization

Å Source-side changes

Å Post-migration operations, hyper -care beyond 5 days 

Å Custom consulting, advisory services

Scope 1: Factory Led Scope 2: Unified / ISD/ Partner / Customer Led*

* Any activity that is not called out under Scope 1 is considered as Scope 2. Some 
examples below...

Note 1: Scope 2 will be assumed as customer led in the absence of Partner / ISD / Unified| Note 2: Factory is always open to discuss any adjustments to Scope 1, Scope 2 with committed customer. | Note 3: Consider the details in the slide as conversation starter rather a rigid structure



Build a unified, 
governed 
data and 
AI estate
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SAP   RISE/Grow 
(Assessment / Go live support)

Well Architected assessment and 
Platform health checks

SAP RISE/Grow Architecture Validation/GO   LIVE support

Oracle DB@Azure

Oracle DB@Azure

On-prem Oracle Exadata system to 
Exadata service 

Microsoft Foundry

Microsoft Foundry

Å All Gen AI uses cases like Chat Bot, RAG GPT, Document analysis etc.. 
Å Foundry (pro code)   Multi Agents 

Azure Virtual Desktop

Azure Virtual Desktop

Migrate RDS/Citrix VDI to AVD

GitHub Migration (repos only)

GitHub Migration (repos only)

ADO, Bitbucket, GitLab, GHES to 
GitHub repository migration

Platform Foundation  Landing Zone

Platform Foundation & Landing Zone

Build/Validate WAF/CAF landing zones when using another Factory service
Enhanced Security

Enhanced Security 

Sentinel Deployment
Splunk to Sentinel Migration 

Enable Security, Resiliency  Arc

Enable Security, Resiliency & Arc

Cloud Defender, Cloud Workload Protection, Zonal Resiliency & Arc Enablement

Agent Development

Agent Development

Å Custom Agents for First 3 use cases 
built using Co-pilot Studio or 
Foundry (Scope 1 patterns) 

P SKU to F SKU Migration

P SKU to F SKU Migration

P SKU to F SKU migrations 

Lakehouse

Lakehouse

Å Migrate Datawarehouse Bronze 
Medallion to Lakehouse (Fabric or 
Databricks)

Å Create first 3 use cases of Silver 
and Gold Medallion to Lakehouse

Real-Time Intelligence

Real-Time Intelligence 

Repeatable, low-to-no code 
analytics platform for real-time 
intelligence

Power BI Migration

Power BI Migration

Migrate SSRS/SSAS to Power BI

Frontier Core

Appendix - Engagement Models & Phases

Each offering title is a link to a detailed section

Migration  Modernization of Infra, Apps  Data

Infrastructure Migration  Modernization (VMWare, Windows, Linux) to Azure

Native IaaS AVS

.NET and Java Application stack Modernization (inclusive of Apps, Database, Infra)

{v[ {ŜǊǾŜǊ Ҧ !ȊǳǊŜ {v[ ό±aΣ aLΣ 5.ύ Τ tƻǎǘƎǊŜ{v[κaȅ{v[ Ҧ !ȊǳǊŜ CƭŜȄƛōƭŜ {ŜǊǾŜǊ

Heterogeneous Database Modernization from Oracle, Sybase to SQL/PGSQL

Migration & Modernization of Infra, Apps & Data
(solutions built on WS/Linux, SQL/OSS DB, .NET/Java)

Å Infrastructure Migration & Modernization (VMWare, Windows, Linux) to Azure 
Native IaaS, AVS

o Clean deployments   DevOps with Infrastructure-as-code, Azure Verified 
Modules 

Å .NET and Java Application stack Modernization (inclusive of Apps, Database, Infra) 
o Container-to-Container   EKS, GKE, or on-prem Kubernetes to AKS

Å ¡~y ¡³ÀÅ³À ≥ nÉÄÀ³ ¡~y )¤z0 zv0 qo+ g }½ÂÃµÀ³¡~y3zÈ¡~y ≥ nÉÄÀ³ sº³Ç·°º³ ¡³ÀÅ³À
Å Heterogeneous Database Modernization from Oracle, Sybase to SQL/PGSQL



Scope 1 Delivery- Service Catalogue
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Security and Policy Management
Å Recommended Baseline Security and Policy setup
  Azure Policy initiative assignments at Management Group level

Å Defender for Cloud and DDoS
  Microsoft Defender for Cloud baseline configuration
  Azure DDoS Protection (Standard)
  Integration with Sentinel (if in scope)

Monitoring Management
Å Monitoring Enablement
  Logging and monitoring enablement
  Deploy Azure Monitor Baseline Alerts (AMBA)
  Configure Azure Monitor Log Analytics workspace

Platform Foundation / automation
Å Subscription vending
  Automated subscription creation model
  Management Group placement automation
  Policy inheritance validation & RBAC auto-assignment
  Naming convention & Tag enforcement

Å Azure Verified Modules based deployment (terraform)
  Infrastructure as Code (IaC) using Terraform and Azure Verified Modules (AVM)
  Version-controlled deployments
  CI/CD pipeline integration (GitHub & Azure DevOps)

Landing Zone Validation (checklist based)
Å Validation of existing Landing Zone
  Architecture review against CAF Enterprise-Scale reference
  Security posture assessment
  Network topology validation & RBAC review
  Subscription structure review

Enterprise scale Platform Landing Zone deployment
Å Establish Landing Zone for Modernization, Migration and Cloud Native 
Å Green-field and Brown-field scenario
Å Multi -region Deployment

Identity and Management
Å Baseline Identity deployment
  Integration with on -premises Active Directory (Hybrid Identity )
  Conditional Access baseline policies
  Privileged Identity Management (PIM) enablement
  MFA enforcement for privileged roles (Third-party managed by customer)
  Break-glass account strategy

Å Scalable Management Group hierarchy
  Enterprise-aligned Management Group design (Root, Platform, Landing Zones, Sandbox)
  Subscription segmentation by Environment (Prod / Non-Prod), Business Unit, Workload Type
  Policy inheritance strategy aligned to hierarchy

Å Default RBAC (limited customization)
  Standard Azure built-in roles
  Least privilege model
  Separation of duties between teams (Platform, Application, Security, Operations)

Network and Connectivity
Å Express Route & VPN Configuration support
  Design and configuration guidance
  Connectivity model between on-premise/multi -cloud environments to Azure 

Å Hub and Spoke with Azure Firewall
  Centralized Hub VNet design
  Azure Firewall deployment (Application rules, Network rules, DNAT rules) 
  Shared services placement in hub (DNS, Bastion)
  Spoke onboarding model

Å VWAN and VWAN Hub (Azure Only)
  Azure Virtual WAN deployment
  VWAN Hub configuration
  Azure-only scope (Third-party NVAs and SDWAN not supported)
  Azure Secure VWAN HUB

Service Catalog   Platform Foundation & Landing Zone

Azure Foundation | Landing Zone

Factory Optimized Workload



Microsoft Defender for Cloud
Å Cloud Security Posture Management (CSPM)
Å Cloud Workload Protection (CWP)
Å Servers / Databases 
Å Azure SQL databases 
Å SQL Servers on machines (SQL on Azure VM, On-

Premise VM, Arc enabled SQL Servers)
Å Open-source relational databases (PostgreSQL and 

MySQL flexible servers)
Å Azure Cosmos DB / Storage / App Service / Containers
Å AI Services / Key Vault / Resource Manager / APIs

Å Defender for Endpoint Mode setup (MDE to run in passive 
mode )

Resiliency Enablement
Å Enable Zonal Resiliency for Azure Resources for migrated 

resources

Azure Arc
Å Arc-enabled servers
Å Arc-enabled SQL Servers
Å Extended Security Updates (ESUs) through Azure Arc

Migrate using Azure Migrate and HCX
Å Agent-based migration (for servers, applications and 

databases VMs), VMWare/Hyper-
V/Physical/AWS/GCP/Multi-Cloud/other Hypervisors to 
Azure IaaS

Å Agent-less migration (for servers, applications and 
databases VMs) VMWare/Hyper-V to Azure IaaS

Å Lift & Shift (Servers, applications and database VMs) from 
VMWare to Azure VMWare Solution (AVS) using HCX

Å Automated OS Upgrade  (Azure Migrate)

Clean Deployment
Å Deploy Infrastructure using DevOps IaC (using Terraform, 

Bicep)
Å Leverage Azure Verified Modules (AVM only) for clean 

deployments 
Å Migration to Azure PaaS Services

Container -to -Container
Å Migration from EKS, GKE or On-prem Kubernetes to AKS
Å Containerized Application Migration to AKS

Databases Migration
Å SQL, Oracle, PostgreSQL VMs to Azure IaaS
Å AWS EC2 RDS DB to Azure SQL
Å Oracle DB on Google Compute Engine (GCE) to Azure SQL

Application Modernization
Å .NET/Java Apps to Azure PaaS App Service
Å .NET/Java Container Apps to  AKS / ACA 
Å Apps to Containers

Å .NET apps refactored into Azure App Service

Database Modernization
Å On-premise SQL, Cloud SQL to Azure SQL VM, SQL DB, 

SQL MI
Å On-premise/Cloud PostgreSQL to Azure PostgreSQL
Å On-premise/Cloud MySQL, MariaDB to Azure MySQL
Å Cassandra to Azure Managed Instance for Apache 

Cassandra
Å MongoDB (EA, Community, Compete Cloud) to 

Azure DocumentDB / MongoDB Atlas on Azure
Å AWSDocumentDB to Azure DocumentDB

Heterogeneous Database Migrations
Å Oracle DB (on-¾À³»·Â³3n¥¡3tp}+ Ã½ nÉÄÀ³ ¡~y Ὼ
Å Oracle to Azure Database for PostgreSQL (AI Assisted)
Å SAP Sybase ASE to Azure SQL

Service Catalog   Modernize with Confidence

Migrate & Modernize of Infra, Apps, & Data
(Windows/Linux, SQL Server/OSS DB/NoSQL DB)

Scale App and Database Modernization with AI Agents 
(.NET/Java, SQL Server/OSS DB/NoSQL DB) Enable Security, Resiliency, & Arc

Factory Optimized Workload



Service Catalog   Ubiquitous innovation 
Amplify your intelligence 

ÅGitHub Repository Migrations

Å Supported Source Platforms:  ADO 
Services, Bitbucket Server, GitLab Server, or 
GHES

Å Assessment & Planning:  Inventory Report, 
Scope Finalization

Å Execution: Repo migration, Migration 
validations, mannequin reclaims

ÅnÉÄÀ³ o½¯À²Â ·¼Ã³µÀ¯Ã·½¼ )nq| ≥ t·ÃuÄ°
only)

ÅnÉÄÀ³ }·¾³º·¼³ À³Æ·À·¼µ µÄ·²¯¼±³ )nq| ≥
GitHub, few repos only)

GitHub Migrations (repos only)

Agent Development [First 3 Use Cases]

ÅM365 Copilot Scope: Copilot Studio, D365 1P, Copilot Chat, 
Low-code, SaaS

Å Agent P3 Scope: Copilot Studio and Microsoft Foundry (32 
services) Azure databases and integration services. Low-code & 
pro-code, SaaS & PaaS

ÅMicrosoft Foundry: Microsoft Foundry (32 services)  and 
Azure Services, Azure databases and integration services, Pro-
code, PaaS solution, Sample Patterns

Å Custom Copilots: Create copilots tailored to business 
scenarios using prompts and connectors.

Å Copilot Studio + Azure AI Search : Enhance Copilot Studio 
with Azure AI Search for retrieval-augmented generation 
(RAG).

Å Copilot Studio + Fine tuning: Adapt copilots with enterprise -
specific datasets.

ÅGenAI assistant: Deploy conversational AI based on RAG 
approach, GenAI based search, document intelligence, image 
analysis, prompt tuning.

Factory Optimized Workload



Service Catalog   Build a unified, 
governed data and AI estate

ÅMigrating from Power BI Premium (P SKU) to Fabric (F SKU)
ÅLow-to-no code migrations from Power BI Premium (P SKU) to Microsoft Fabric Capacity (F SKU)

P SKU to F SKU Migrations 

Factory Optimized Workload



Cloud Accelerate Factory 
Modernize with Confidence

Platform Foundation & Landing Zone

Factory Optimized Workload



Infrastructure Migration
Azure Landing Zone - New Deployment or Validation

Requirements to leveraging 
this service:

Å Customer should provide the required four (4) 
subscription names or IDs

Å Customer is responsible for selecting one of 
the three variations of the ALZ-aligned 
Networking Architecture:

Å Hub and spoke with Azure Firewall
Å Hub and spoke with your own third -party NVA
Å Virtual WAN (Microsoft managed)

Å Customer to provide three (3) non-overlapping 
IP address ranges for the Azure virtual network

Å If seeking dual region implementation, the 
customer must provide needed design 
parameters (e.g., IP address range of the 
¡³±½¼²¯ÀÈ nÉÄÀ³  ³µ·½¼  ¶Ä°  ¤{³Ã+

Å Customer is responsible for specifying all 
compliance and security parameters - firewall 
tier for Azure Firewall in ALZ (standard or 
Premium), governance, etc..

Å Customer should establish private connectivity 
and specify the respective type of virtual 
network gateway required in the landing zone.

What to expect

Microsoft Cloud Accelerate Factory (Factory) deploys Azure Landing Zones (ALZ) as a part of another service request. This 
can not be delivered as a standalone engagement. 

1 New ALZ deployment: Deployment of new Azure Landing Zone using Portal Accelerator or Terraform ALZ AVM, 
leveraging hands on support or screen share guidance

Existing ALZ: Validate landing zone through a landing zone review assessment, grading environment readiness and 
future scalability

2 New ALZ deployment: Implement single or dual region Azure Landing Zone based on the customer requirements 
and desired redundancy. Default engagement would be single-region unless otherwise specified. No customization will be 
performed by the Factory

Existing ALZ: Provide customer with assessment findings, recommendations, and best practices

3 Continue with the selected service that this ALZ engagement was a part of.

4 Hand over to customer/ISD/Partner for post -migration activities

Throughout the engagement, partners are responsible for: configuring recommended settings and executing needed remediations w hen applicable; 
Factory will provide overall project management; coordinating and attending checkpoint meetings; and  customer is responsible for implementing user 
communications, training, and change management. 

Estimated duration for completing all activities in a typical engagement is within three weeks, when all the requirements are met, and customer and partner 
are ready for execution.

Notes

Factory Optimized Workload



Infrastructure Migration
Azure Landing Zone   Scope & Responsibilities

Scope 1: Factory - Led Scope 2: Unified / ISD / Partner / Customer   Led*

Factory will
Å Lead/participate in design and deployment of Azure Landing Zone aligned to Cloud Adaption 

Framework 
Å Develop and deploy IaC templates (Bicep/Terraform) leveraging Azure Verified Modules
Å Establish automation pipelines for repeatable deployments
Å Deliver documentation for the work performed

Implement, Deploy and configure the following
Å Enterprise scale Platform Landing Zone deployment

Å Establish Landing Zone for Modernization, Migration and Cloud Native 
Å Green-field and Brown-field scenario
Å Multi -region Deployment

Å Identity and Management
Å Baseline Identity deployment
Å Scalable Management Group hierarchy
Å Default RBAC (limited customization)

Å Network and Connectivity
Å Express Route & VPN Configuration support
Å Hub and Spoke with Azure Firewall
Å VWAN and VWAN Hub (Azure Only)

Å Security and Policy Management
Å Recommended Baseline Security and Policy setup
Å Defender for Cloud and DDoS

Å Monitoring Management
Å Monitoring Enablement

Å Platform Foundation / automation
Å Subscription vending
Å Azure Verified Modules based deployment (terraform)

Å Landing Zone Validation (checklist based)
Å Validation of existing Landing Zone
Å Architecture review against Cloud Adaption Framework Enterprise-Scale reference

Å Consulting, advisory services

Å Design Landing Zone architecture (management groups, subscription model, region strategy)

Å Define and implement network architecture (hub -spoke/vWAN, connectivity, DNS strategy)

Å Owns Microsoft Entra ID (Azure AD) tenant and identity/access management.

Å Co-develop and enforce security policies and Azure Policy framework

Å Implement identity integration (hybrid identity, SSO, MFA)

Å Define RBAC, PIM, and Conditional Access policies and governance needed.

Å Baseline network connectivity (VPN/ExpressRoute) readiness or will enable it as needed

Å Enable platform services (monitoring, logging, backup, disaster recovery)

Å Establish cost management practices (tagging, budget alerts, optimization approach)

Å Build and maintain custom Infrastructure as Code (IaC) outside of standard AVM 

Å Defines CI/CD pipelines standards

Å Define operating model (support structure, SLAs, incident management)

Å Any substantial deviations such as multi-tenant Landing Zones, M&A and Regulation Separation, etc..

Å Any third-party integrations or tools are managed and supported by the customer unless explicitly 

included.

Å Post-deployment operations ownership transitions to customer or designated support team.

Å Develop documentation, runbooks, and conduct knowledge transfer

Prerequisites
Å Customer owns Microsoft Entra ID (Azure AD) tenant and identity/access management.
Å Customer will provide required access (subscriptions, identity, network).
Å Necessary licenses (Azure, security, monitoring tools) are procured by the customer.
Å Customer has baseline network connectivity (VPN/ExpressRoute) readiness or will enable it as needed.
Å Customer will assign dedicated SMEs for identity, network, security, and applications.
Å Customer to define and approve RBAC, PIM, and Conditional Access policies and governance needed.
Å Approvals will be provided within agreed turnaround timelines to avoid delays.
Å No major organizational, security, or compliance changes during deployment that impact scope.
Å Customer owns Azure subscriptions, billing, budgets, and cost management.

* Any activity that is not called out under Scope 1 is considered as Scope 2. Some examples below...

Note 1: Scope 2 will be assumed as customer led in the absence of Partner / ISD / Unified| Note 2: Factory is always open to discuss any adjustments to Scope 1, Scope 2 with committed customer. | Note 3: Consider the details in the slide as conversation starter rather a rigid structure

Factory Optimized Workload



Key Deliverables
Azure Landing Zone - New Deployment or Validation

Greenfield deployments only

Enterprise Scale Platform 
Landing Zone deployment*

Validation of existing 
Landing Zone**

* Factory will create the Landing using the 
Portal Accelerator or Terraform ALZ AVM. Any 
necessary customizations should be managed 
by the partner or customer. All resources will be 
deployed by either using portal Accelerator or 
Terraform ALZ AVM, and Factory will not handle 
any manual configurations.

** ALZ Validation for existing landing zone is not 
a compressive assessment, but it only validates 
for minimum recommended best practices. 
Partner/customer is responsible for 
implementation of any best practice 
which is not implemented.

Greenfield deployments only

1. Enterprise-Scale Platform Landing Zone

ÅLZ deployment using Azure Landing Zone Portal Accelerator or Terraform ALZ AVM
ÅScalable Management Group hierarchy
ÅAzure Monitor (log analytics, audit logging, baseline alerts) 
ÅHub virtual network
ÅSpoke virtual networks (identity and Corp LZ) peered to hub virtual network
ÅDedicated platform subscriptions
ÅVPN or ER gateway 
ÅAzure Firewall 
ÅMicrosoft Defender for Cloud 
ÅMicrosoft Cloud Security Benchmark
ÅRecovery Services Vault with a default backup policy
ÅAzure DDoS Protection
ÅMicrosoft Sentinel
ÅRecommended Azure policies

2. Azure Landing Zone validation

ÅValidate existing Azure Landing Zone for minimum recommended best practices

What we offer

Factory Optimized Workload



Cloud Accelerate 
Factory Infrastructure 
Migration -
Azure Landing Zone - 
Deployment

Joint delivery model

© Copyright Microsoft Corporation. All rights reserved. 

* ISD/Partners (partner delivery orchestration center): ISD/Partner owns overall cloud journey engagement; 
Factory delivers migration scope under ISD/Partner project manager. If the project does have ISD/Partner 
engaged those activities falls into the Customer purview.

Joint 
governance

Account team 

Cloud 
Accelerate 
Factory

Execution
wave 

Scheduling 
and reporting

Execution
plan

Customer
Microsoft

Customized/manual 
implementation

Services outside 
Factory scope

Post-migration services
and support

In-person customer engagement 
(when applicable)

Scope of Azure Landing 
Zone deployment

Project manager/SPOC 
to align governance

User acceptance testing

Technical resources for
execution/pre-requisites

Sign-off and approval

Unblocking/SME support

Cost analysis/
deal orchestration

Pre-requisites 
guidance/services

Factory team 
(Coordinators, architect, 
engineers)

Landing Zone deployment

ISD/Partner*
(when applicable)

Remote assistance for 
service execution

Subscription questions 
and setup

Overall project management
and governance
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Cloud Accelerate Factory
Modernize with Confidence
ÅInfrastructure Migration and Modernization (VMWare, Windows, Linux) to Azure Native IaaS, AVS

Å.NET and Java Application stack Modernization (inclusive of Apps, Database, Infra) 

ÅSQL Server  Azure SQL (VM, MI, DB) ; PostgreSQL/MySQL  Azure Flexible Server

ÅHeterogeneous Database Modernization from Oracle, Sybase to SQL/PGSQL

Factory Optimized Workload



Cloud Accelerate Factory
Modernize with Confidence

Migrate & Modernize of Infra 
Å Infrastructure Migration and Modernization (VMWare, Windows, Linux) to Azure Native IaaS, AVS

Factory Optimized Workload



Infrastructure Migration
Windows / Linux Workloads   Scope & Responsibilities

Scope 1: Factory - Led Scope 2: Unified / ISD / Partner / Customer   Led*

Infrastructure Migration (Windows & Linux)
Å Agent-based (Physical, AWS, GCP)ñSupport matrix for OS version: LinkñAgent Based (Physical, AWS, 

GCP)

Å Agentless (VMware/Hyper -V) - Support matrix for OS version: Hyper-V and VMware

Å AVS to Azure IaaS (see Infrastructure Migration section

Å Windows OS upgrade during migration. - Azure Migrate Windows Server upgrade (Preview).

Å On-premises [physical, Hyper-V and VMware Virtualization cluster environment ] to Az Windows 

VMs[IaaS]: Common questions Migration and modernization tool ñAzure Migrate

Å Prepare on-premises machines for migration to Azure.

Å Dependent apps without code change:

ð Lift and shift of dependent applications to Azure VMs or App Service (no refactoring/code change)

ð High Performance Computing (HPC) Clusters ð Lift and Shift migration to Azure Native supported.

Azure VMWare Solution (AVS)
Å AVS (Gen1 & Gen2) deployment and HCX setup with VM migrations

Å Networking: AVS + ExpressRoute scenario

Å Lift & shift of Windows and Linux images (apps migrated as-is)

Å Supported Storage: Azure NetApp Files, Elastic SAN (config only)

Å Storage Migration: On-premises to AVS | AWS VMC to AVS

Å AV36 EOS migration to other SKUs in new AVS SDDC (Gen1/Gen2)

Å On-Prem Upgrade of legacy, unsupported OS versions (e.g., Windows Server 2003, 2008, legacy & end-

of-life Linux distributions) to supported versions before migration. 

Å Provide documented Standard Operating Procedures (SOPs) for any configurations requiring "SOP-

based" support

Å Perform application and service configuration & regression testing (pre - and post-migration)

Å Migration paths not listed in scope 1, for example to Market place solutions

Å Third-party tool integrations, advisory services, and consulting beyond migration execution are not 

included.

Å SharePoint, Exchange, Biztalk ð migration

Å AS400, AIX, Solaris, HP-UX: Azure supports on x86 processor architecture, migration path for these 

operating systems requires refactoring and are not included.

Å Decommission source systems

Å COTS Application Migration (For example SAP, Oracle Business application)

Å Any 3rd party - Backup, security, observability defined.

Å Advisory or consulting services

Å Customer provides network bandwidth sufficient for discovery, replication, and cutover operations

Å Customer provides timely access to source environments, Azure subscriptions, and necessary 

credentials

Å Customer/partner-provided SOPs for SOP-based configuration, environment -specific approvals, 

acceptance criteria, and rollback/business continuity decisions.

Å Any third-party integrations or tools are managed and supported by the customer unless explicitly 
included.

Storage Migration (Only offered with Infra/DB/Apps/AVS migrations):
Å From On-prem  and AWS to Azure Storage only via Storage mover tool.

Å Supported sources and targets ð Refer to this link

Clean Deployment
Å Deploy Infrastructure using DevOps IaC leverage Azure Verified Modules (AVM only)

Å Migration to Azure PaaS Services (as applicable)

Å Scenarios: Upgrade of unsupported OS versions (e.g., Windows Server 2003, 2008, end-of-life Linux 

distributions) - Factory will use the Clean deploy method for Windows/Linux VM deployment in Azure

Readiness Support
Å Azure Landing Zone validation and deployment.

Å Disaster recovery setup, configuration.

Å Backups, Monitoring and alerts in Azure (post-migration).

Prerequisites

* Any activity that is not called out under Scope 1 is considered as Scope 2. Some examples below...

Note 1: Scope 2 will be assumed as customer led in the absence of Partner / ISD / Unified| Note 2: Factory is always open to discuss any adjustments to Scope 1, Scope 2 with committed customer. | Note 3: Consider the details in the slide as conversation starter rather a rigid structure
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Key Deliverables
Infrastructure and Database Migration (Windows and Linux)

ALZ: Enterprise-Scale Platform LZ | 
Management Groups | Policies | 
Defender | Sentinel | DDoS

AVS: Enterprise Scale Landing Zone | 
AVS Deployment | VMware HCX 
Setup | Workload Migration

Infrastructure: Azure Discovery & 
Assessment | Azure DNS | VPN 
Gateway | On-premises/AVS to Azure 
VMs | Third-party Cloud IaaS & 
Physical to Azure VMs

Database assessments (for all in-
scope databases to be migrated)

Infrastructure and Database 
Migration & Modernization

What we offer
1. On-premises / AVS to Azure VMs:

Å Migration VMWare/Hyper -V workloads as-is using Azure Migrate appliance (one dedicated server required) 
2. Third-party cloud IaaS and physical to Azure VMs 

Å Migration of IaaS workloads and physical (Windows and Linux) as-is using Azure Migrate appliance (two dedicated servers required)
3. Azure Landing Zone

Å Enterprise scale platform Landing Zone deployment
Å Validation of existing Landing Zone
Å Recommended Azure policies | Scalable Management Group hierarchy

4. Azure discovery and assessment
Å Assesses whether on-premises servers, SQL Servers, and web apps are ready for migration to Azure.
Å Estimates the size of Azure VMs/Azure SQL configuration/number of Azure VMware Solution nodes 

after migration
Å Validate connectivity setup (internet, site-to-site) and bandwidth availability
Å Provide screen share guidance on Azure Migrate Appliance setup and execution

5. Azure VMWare Solutions:
Å Create AVS private cloud using AVS Landing Zone Accelerator
Å Connect to new Azure VNet | Deploy Azure Bastion and Windows 10 jump box  
Å Connect on-premises data center to AVS via ExpressRoute and Global Reach
Å Migration Setup with VMware HCX  Deploy and configure HCX Manager on AVS and HCX connector on-premises  
Å Add site pairing | Create network and compute profiles  
Å Create service mesh and network extension | Perform test migration
Å Workload Migration to AVS using VMware HCX  Migration of VMware VMs from on -premises data center to AVS

6. Infrastructure Workloads (Windows/Linux Migrations)
Å On-premises / AVS to Azure VMs  
Å Migration of VMware/Hyper -V workloads as-is using Azure Migrate appliance (1 dedicated server)
Å Third-party Cloud IaaS and Physical to Azure VMs  
Å Migration of IaaS workloads and physical (Windows/Linux) using Azure Migrate appliance (2 servers)

6. Database Workloads (SQL Server, Azure DocumentDB, Cassandra, MongoDB, PostgreSQL, MySQL, MariaDB )
Å On-premises Databases to Azure IaaS / PaaS
Å Assessment performed through either AZ Visual Studio Code or AZ Migrate appliance or Scripts or Database Migration Service.

Factory Optimized Workload



Cloud Accelerate 
Factory 
Infrastructure 
Migration 
Infrastructure and 
database migration 
(Windows and Linux)

Joint delivery model

© Copyright Microsoft Corporation. All rights reserved. 

* ISD/Partners (partner delivery orchestration center): If ISD/Partner is applicable, ISD/Partner owns overall cloud 
journey engagement; Factory delivers migration scope under ISD/Partner project manager. If the project does have 
ISD/Partner engaged those activities falls into the Customer purview.

Joint 
governance

Account team 

Cloud 
Accelerate 
Factory

Migration
wave (from 

backlog)

Rehost

Migration
plan

Customer
Microsoft

Customized/manual 
implementation

Services outside 
Factory scope

Post-migration services
and support (including +5 days 

Hypercare)

Overall project management
and governance

In-person customer engagement 
(when applicable)

Scope of applications
for migration

Project manager/SPOC 
to align governance

User acceptance testing

Technical resources for
execution/pre-requisites

Sign-off and approval

Unblocking/SME support

Licensing questions

Cost analysis/
Deal orchestration

Pre-requisites 
guidance/services

ALZ deployment/validation

ISD/Partner*
(when applicable)

Envisioning & Discovery 
Workshop, Wave Planning

Target Architecture 
deployment

Factory Optimized Workload

Solution Design

Factory team 
(coordinators, architect, 
engineers)

Server rehost 
to Azure 
Native



Cloud Accelerate Factory 
Modernize with Confidence

AVS

Factory Optimized Workload



Azure VMware Solution

Requirements to leveraging 
this service:
Å Customer must have at least one Azure 

Subscription and one Resource Group

Å Customer must participate in a migration 
assessment to define in-scope servers. If 
an assessment has been run in the last 4 
weeks those results can be leveraged

Å The customer needs to allocate the 
appropriate number of IP addresses to 
complete the HCX appliance 
configuration. For a single management 
network, four IP addresses must be 
allocated. For all other scenarios only 
two IP addresses must be allocated per 
network segment.

Å On-premises vSphere version must be 
7.0 of higher

Å For Bulk migrations VMtools/hardware 
versions must be 7 or higher

Å For RAV migrations vMotion version 
must be 9 or higher

Å For network extension a Virtual 
Distributed Switch (VDS) must be 
available

Å Customers must activate Express Route 
for connectivity between on -premises 
and AVS

Å Internet bandwidth availability must 
meet minimum Factory requirements

What to expect Notes

AVS Migration

Microsoft  Cloud Accelerate Factory (Factory) rehost to VMs on Azure VMware Solutions (AVS for single-tenant hosting). For migrations 
from Azure VMware Solution to native Azure VMs please refer to the Infrastructure Migration  section of this document.

1 Determine an IP addressing strategy for Azure: A critical decision to make early-on is an IP addressing strategy for migrated workloads. This 
comes down to a binary decision between two scenarios:
ÅScenario 1: Workloads change their IP addresses
ÅScenario 2: Workloads keep their existing IP addresses

2 Deploy Azure VMware Solution  (AVS) and Hybrid  Cloud Extension (HCX) appliance  and will execute assessments as needed (Azure Migrate, 
RvTools)

3 Determine  the in-scope migration  plan with the customer and partner, in order to finalize the broader migration  plan

4 Provide the needed port  and firewall  rules to proceed with the migration  plan

5 Migrate virtual machines from on -premise vSphere to Azure VMware Solution using the agreed upon 
migration approach

6 Hand over to customer/ISD/Partner for post migration activities

Throughout the engagement, partners are responsible for: Configuring recommended settings and executing needed remediations when applicable; providing 
overall project management; coordinating and attending checkpoint meetings; and implementing user communications, documentation, training, and change 
management. 

Estimated duration for completing all activities, listed above, is usually around four weeks when all the requirements are met. For future waves, the typical 
replication takes two weeks per wave (average 200 servers per wave).

Factory Optimized Workload



Azure VMware Solution

Requirements to leverage this 
service:
ÅCustomer Alignment/Approval:  

Migration plan must be aligned with 
a customer-approved scope and 
timeline.

ÅNomination Submission:  Field team 
must submit a Factory nomination 
via Azure Offer Navigator  using the 
‌¤zÆ¯À³ Ã½ n¤¡‌ ÄÂ³ ±¯Â³2

ÅMigration Scope Eligibility:  
Migration must fall within Factory -
supported scenarios.

ÅAccount Team Alignment:  Account 
team must confirm understanding of 
Scope 1: Factory - Led (e.g., 
governance, Day 2 ops are out-of-
scope).

ÅEstimated duration for completing 
all activities: Time is required for 
identing the destinate SKU, checking 
and securing capacity, planning and 
execution of the migration, etc.. (The 
typical replication takes two weeks 
per wave with an average of 200 
servers per wave)

What to expect Notes

AV36/AV36P/AV52 EOS Migration Support

Dual-Run Cost Avoidance Request Form

Cloud Acceleration Factory (CAF) is now actively supporting customers in migrating from AV36 to other Azure VMware Solution 
nodes. 

1 Supported migration paths: A critical decision to make early-on is an IP addressing strategy for migrated workloads. This comes down to a 
binary decision between two scenarios:
Ån¤CR3n¤CR}3n¤M> ≥ ¢½ ¯¾¾º·±¯°º³ ¡x£Â ·¼ t³¼93t³¼>

2 Deploy Azure VMware Solution  (AVS) and Hybrid  Cloud Extension (HCX) appliance : Factory assists in standing up the target AVS cluster, 
connecting the two private clouds via AVS interconnect/EXPRESSROUTE Global reach, and using VMware HCX to migrate workloads to 
target private cloud. 

3 Determine  the in-scope migration  plan with the customer for the broader migration  plan
In-scope: Lift &  Shift Only
Out of  Scope: Public IP at NSX Edge, Stretched Clusters, no optimization,  no architecture or networking  changes.
Program management and governance to me managed by customer.

4 Customer to  provide  the needed support  to setup any prerequisites to proceed with the migration  plan

5 Factory to migrate virtual machines from AV36/AV36P/AV52 using HXC and the agreed upon migration approach.

6 Hand over to customer for post migration activities (i.e. testing and business validation)

Microsoft is providing up to 60 days of dual -run cost avoidance  for customers who purchased/exchanged new AVS RIs to replace AV36 
eliminating double -±½ÂÃ ²ÄÀ·¼µ Ã¶³ »·µÀ¯Ã·½¼ ¾³À·½²2 ¢¶·Â ·¼±³¼Ã·Å³0 ±½»°·¼³² Æ·Ã¶ s¯±Ã½ÀÈ Â Ã³±¶¼·±¯º ÂÄ¾¾½ÀÃ0 ¶³º¾Â ±ÄÂÃ½»³ÀÂtransition off 
retiring SKUs at no extra cost. To access the benefit, please review and submit the Dual-Run Cost Avoidance Request Form 

Factory Optimized Workload
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Azure VMware Solution

Scenarios:
ÅAVS (Gen 1 & Gen 2) deployment and HCX setup with migrations of VMs

AVS Migration Scope

Networking:
ÅAVS + Express route scenario (Express route setup/availability is a prerequisite)

Images:
Åy·´Ã ¯¼² Â¶·´Ã ½´ ±ÄÂÃ½»³ÀÂ  ¥·¼²½ÆÂ ¯¼² y·¼ÄÇ ·»¯µ³Â0 ·¼±ºÄ²·¼µ ´·º³Â ' Â¶¯À³Â

ÅApplications installed as part of existing image will be migrated as part of lift & Shift

Supported VMware versions outlined here

Supported Storage options (configuration only):
ÅAzure NetApp files

ÅElastic SAN

Platform Landing Zone: LZ deployment using Azure Landing Zone portal 
accelerator

Supported Storage Migration Paths:
ÅOn-premises to AVS

ÅAWS VMC to AVS

ÅAV36/AV36P/AV52 EOS migration to other SKUs (Gen1 or Gen2) (details here)

ÅAVS to Azure IaaS (refer Infrastructure Migration section of this document for 
details)

Azure Arc Integration: Enable Azure Arc for AVS

Security Integration: Enable Defender for Cloud & Integration of Sentinel

Configuration of NSX-T DFW, NVA, 
yo0 s·À³Æ¯ºº2Ὼ

p½¼´·µÄÀ¯Ã·½¼ ±¶¯¼µ³Â Ã½ ±ÄÂÃ½»³À Â
existing network, Azure Active Directory, 
AD, firewall & Security

Third-party tools integration into AVS

VMware Image Customization and SOE 
Application installations (In case of 
Marketplace image)

Application configuration, certification of 
existing image and packaging/testing

User/application performance analysis

User profile data migration

Change request process, including 
internal communication, end user 
training, endpoint readiness 

Testing of dependencies (e.g., 
applications, mapped databases) and 
source system changes

Advisory and consulting services. 
Troubleshooting unrelated to migration

Any changes in the source (any 
time) and target environments (after 
handover)

Any application/services related 
configurations and testing (pre - and 
post-migration)

Performing and configuring 
backups, monitoring, and alerts 
(pre- and post-migration)

Disaster recovery setup, 
configuration for On premise to AVS 

Any target environment setup & 
configuration

Any other migration path [ex: Zerto, 
Jetstream, etc..) not listed in the 
scope

Database cluster configuration

Existing Landing Zone 
customization

Scope 1: Factory - Led Scope 2: Unified / ISD / Partner / Customer   Led*

* Any activity that is not called out under Scope 1 is considered as Scope 2. Some examples below...

Note 1: Scope 2 will be assumed as customer led in the absence of Partner / ISD / Unified| Note 2: Factory is always open to discuss any adjustments to Scope 1, Scope 2 with committed customer. | Note 3: Consider the details in the slide as conversation starter rather a rigid structure
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Key Deliverables
Azure VMware Solution (AVS) migration

V Enterprise Scale Platform 
Landing Zone deployment for 
AVS

V AVS deployment

V Migration setup with VMware 
HCX

V Workload migration to AVS 
using VMware HCX

1. Enterprise scale platform landing zone for AVS
ÅLZ deployment using Azure Landing Zone Portal Accelerator
ÅScalable management group hierarchy
ÅDedicated platform subscriptions
ÅHub and spoke network topology

2. AVS deployment
ÅCreate an Azure VMware Solution private cloud using the AVS Landing Zone Accelerator
ÅConnect the AVS private cloud to a new Azure virtual network
ÅDeploy Azure Bastion and a Windows 10 VM to use as an administrative jump box
ÅConnect an on-premises data center to the AVS private cloud using existing ExpressRoute and Global Reach

3. Migration setup with VMware HCX
ÅDeploy and configure HCX Manager on AVS and HCX connector at on-premises data center
ÅAdd a site pairing
ÅCreate network and compute profile
ÅCreate a service mesh and network extension
ÅPerform test migration to confirm the setup is working between on premises to AVS SDDC

4. Workload migration to AVS using VMware HCX
ÅDeploy and configure HCX Manager on AVS and HCX connector at on-premises data center
ÅAdd site pairing, network, and compute profiles
ÅCreate service mesh and network extension 
ÅMigration of VMware VMs from on -premises data center to AVS

What we offer

Factory Optimized Workload



Joint delivery model

© Copyright Microsoft Corporation. All rights reserved. 

* ISD/Partners (partner delivery orchestration center): If ISD/Partner is applicable, ISD/Partner owns overall cloud 
journey engagement; Factory delivers migration scope under ISD/Partner project manager. If the project does have 
ISD/Partner engaged those activities falls into the Customer purview.

Joint 
governance

Account team 

Cloud 
Accelerate 
Factory

Migration
wave (from 

backlog)

Rehost

Migration
plan

Customer
Microsoft

Customized/coding 
implementation

Services outside 
Factory scope

Post-migration services
and support (including +5 days 

Hypercare)

Overall project management
and governance

In-person customer engagement 
(when applicable)

Customer environment access

Scope of applications
for migration

Project manager/SPOC 
to align governance

User acceptance testing

Technical resources for
execution/pre-requisites

Sign-off and approval

Unblocking/SME support

Licensing questions

Cost analysis/
Deal orchestration

Pre-requisites 
guidance/services

ALZ 
deployment
/validation

ISD/Partner*
(when applicable)

Envisioning & Discovery 
Workshop, Wave Planning

Target Architecture 
deployment

Factory Optimized Workload

Solution Design

Network/Infrastructure
services (IP extensions)

Cloud Accelerate 
Factory Azure 
VMware Solution 
(AVS) Migration

Factory team 
(coordinators, architect, 
engineers)

Server rehost 
to AVS



App Modernization with AI Agents

Å NET and Java Application stack Modernization (inclusive of Apps, Database, Infra) 

o Container-to-Container   EKS, GKE, or on-prem Kubernetes to AKS

Cloud Accelerate Factory 
Modernize with Confidence

Factory Optimized Workload



90%+ automation across the lifecycle through GitHub Copilot + Azure Copilot

Upgrade & Migrate Automate Deployments Refresh Out-of -date Drivers

.NET, Java stack to AKS/App Service 
with PGSQL, Cosmos DB, SQL MI

Infrastructure-as-code: 
Bicep, Terraform

Mongo, Kafka, Azure SQL, Postgres

Up to 97% productivity 
improvement

Enterprise standards 
enforced at -scale

70% to 90% efficiency gains

HOW: GHCP App Modernization   
Upgrade for Java, .NET

HOW: Redeploy servers to Azure using 
Infrastructure as Code (IaC)

HOW: Custom Instructions , Prompts

Development and deployments that used to take six months . . . mainly code and infrastructure as code are now 
completed in under four hours .

  Global bank

Agentic modernization in action
Factory Optimized Workload
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App modernization with GitHub Copilot
Seamless handoff from Portfolio Assessment Ą GitHub Issues Ą GitHub Copilot

Portfolio assessment 
tools

pÄÂÃ½»³À Â
On-prem Infrastructure

Assess

Upgrade Migrate

Deploy

CVE, Build Fix, 
Unit Test

Containerize

GitHub Copilot app modernization
AI-assisted capabilities to accelerate upgrades and modernizations for .NET and Java apps

GitHub

Visual Studio 
Visual Studio Code

Other IDEs

Factory Optimized Workload



App Modernization
Scale App Modernization with AI Agents

Requirements to leveraging 
this service:

Å To participate in this engagement the 
customer must have an enterprise grade Azure 
Landing Zone. If not, the Cloud Factory team will 
´·ÀÂÃ ¼³³² Ã½ ³ÂÃ¯°º·Â¶ ½¼³ ·¼ Ã¶³ ±ÄÂÃ½»³À Â
environment

Å Customer to provide a list of their app -
portfolio flagging the applications in scope to be 
migrated

Å Customer is required to acquire necessary GHCP 
licenses, as needed.

Å For DevOps, Customer must provide the Cloud 
Factory  team access to their AzDO/GitHub/Gitlab 
tenants for configuration

Å Customer/partner must have source code access 
and permission for modification

Å Customer/partner owns code validation and 
testing

Å Internet bandwidth availability must meet 
minimum Factory requirements

What to expect Notes

Factory Optimized Workload



App Modernization
App Modernization   Scope & Responsibilities

Scope 1: Factory - Led Scope 2: Unified / ISD / Partner / Customer   Led*

Application Modernization 
ÅTarget Platforms
ÅAzure App Service
ÅAzure Kubernetes Service (AKS)   Linux and Windows containers
ÅAzure Container Apps (ACA)   Linux only

Å{r¢ n¾¾º·±¯Ã·½¼Â ≥ nÉÄÀ³ }¯¯¡
ÅOn-¾À³»0 nÉÄÀ³ ¤zÂ0 n¥¡0 tp} ≥ n¾¾ ¡³ÀÅ·±³0 nx¡ )¥·¼²½ÆÂ3y·¼ÄÇ+0 npn )y·¼ÄÇ+
Å .NET Framework, .NET Core with GitHub Copilot assessment and remediation

Åw¯Å¯ n¾¾º·±¯Ã·½¼Â ≥ nÉÄÀ³ }¯¯¡
ÅOn-prem, ASA(Azure Spring Apps)nÉÄÀ³ ¤zÂ0 n¥¡0 tp} ≥ n¾¾ ¡³ÀÅ·±³0 nx¡0 npn
ÅTomcat 8.5+, JBoss EAP 7.4+, WebSphere, WebLogic with Copilot tools

Åp½¼Ã¯·¼³À ¥½À¹º½¯²Â ≥ nx¡3npn
ÅOn-prem containers, AWS EKS, OpenShift, tp} txr ≥ nÉÄÀ³ xÄ°³À¼³Ã³Â ¡³ÀÅ·±³, ARO or 

Container Apps 

Code remediation specific to Azure Cloud Readiness
Å Target Application architecture design and validation based on baseline architecture

Å p½²³ À³»³²·¯Ã·½¼ Â¾³±·´·± Ã½ nÉÄÀ³ pº½Ä²  ³¯²·¼³ÂÂῺ

Å tup} ¯ÂÂ·ÂÃ³² w¯Å¯ ¯¼² 2{r¢ º¯¼µÄ¯µ³Â ÂÄ¾¾½ÀÃ³²ῺῺ ÄÂ·¼µ ¯¼È ±ÄÂÃ½»³À ¯¾¾À½Å³² º¯¼µÄ¯µ³

models

Å Code conversion to a different language - Only for scoped scenarios (Using GHCP 

Custom instructions.)

Å Scoped UI remediation - using GHCP Custom Prompts

Å n¾¾º·±¯Ã·½¼ ±½¼´·µÄÀ¯Ã·½¼ Ä¾²¯Ã³ÂῺῺ0 ±½¼´·µÄÀ³ ¯¼² ±½²³ ±¶¯¼µ³Â ½¼ ²³¾³¼²³¼Ã nÉÄÀ³ ¡³ÀÅ·±³ÂῺῺ

Å For EG: Key Vault, Redis Cache,Storage, Entra ID authentication, managed Identities, 

connecting to databases etc.. 

Å Azure DevOps/GitHub actions  À³º³¯Â³ ¾·¾³º·¼³ÂῺῺ

Å v¯p ¾·¾³º·¼³Â )¢³ÀÀ¯´½À»0 o·±³¾+ῺῺ0 ³¼¯°º³ É½¼³ À³²Ä¼²¯¼±È

Å Provisioning of baseline application monitoring through AppInsights and Azure Monitor

Å Default Application Insights configuration, default Log Analytics configuration

Å New application development and business logic code changes  

Å Redesign, Rearchitect applications and rewrite them with new requirements or in new platform.

Å Re-architecture (e.g., converting a large monolithic application to microservices architecture

Å Redesign Windows Forms based application) 

Å Business validation/functional, regression, integration, performance, and user acceptance testing 

(UAT), along with extended hyper care.

Å Own post-production defect handling and application resilience (regional)

Å Implement recommended remediation that needs to be manually remediated or cannot be 

addressed using GHCP extensions

Å Scenarios not supported by GHCP extensions or Custom instructions

Å Customer owns GHCP licenses and other product licenses, application code, dependencies, 
libraries, packages and remediation of 3P components

Å Customer owns governance of Custom Instructions (personal, chat modes, prompt files, skills, 
project-specific guidance) 

Å Customer to provide coding structure, standards, version control systems, access to code 
À³¾½Â·Ã½ÀÈ0 ±½²·¼µ ÂÃ¯¼²¯À²Â0 ¼¯»·¼µ ÂÃ¯¼²¯À²Â ¯¼² ¾À½¸³±Ã ²½±Ä»³¼ÃÂ )²³Å ¯±±³ÂÂ+Ὼ

Å Customers supports integrating application code into their own build pipelines, m anage 
application runtime version upgrades, provide configuration method changes (environment 
variables, etc..)

Å Customer to provided code branching and merging strategy. (Any coding/naming standard 
document available that needs to be adhered to)

Å Customer to support with opening support tickets using their Azure subscription
Å All changes performed by Factory are in lower environments only; production deployment is 

jointly owned and after complete review, testing and validation.
Å For existing deployments customer owns hardening, for new deployments customer provided 

container image security hardening details for IaC creation 

Prerequisites

* Any activity that is not called out under Scope 1 is considered as Scope 2. Some examples below...

Note 1: Scope 2 will be assumed as customer led in the absence of Partner / ISD / Unified| Note 2: Factory is always open to discuss any adjustments to Scope 1, Scope 2 with committed customer. | Note 3: Consider the details in the slide as conversation starter rather a rigid structure
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App Modernization
App Modernization   Approach

GHCP App Mod Extension

Azure Supported Upgrade Paths 

Å Java 
Å .NET  
ÅContainerization
ÅRefer here for Languages and frameworks supported

Automated Capabilities

ÅOpen-Rewrite transformations: Applies proven migration 
recipes

ÅSyntax modernization: Updates deprecated APIs and 
code patterns

ÅDependency resolution: Updates compatible library 
versions

ÅBuild configuration: Modifies Maven/Gradle build files
ÅCVE detection: Identifies security vulnerabilities in 

dependencies
ÅCompilation fixes: Suggests solutions for common 

upgrade errors

Supported Project Types

ÅMaven-based projects: Using Maven or Maven Wrapper
ÅGradle-based projects: Using Gradle or Gradle Wrapper
ÅSpring Boot applications: Web, REST APIs, microservices
ÅStandard Java projects: With common dependency 

structures

GHCP Containerization 

Containerization Scope:
ÅApplication container image build and push to Azure 

Container registry DevOps pipelines (ADO, GitHub, 
GitLab)

ÅSupport containerization for .NET and Java 
Technologies. 

ÅSupport containerization process for Go & Python apps 
and any code/config changes for these lang stack to be 
performed by customer/partner
ÅOnly Docker (container-based) runtime supported
ÅLinux/Windows container support
ÅGitHub/Azure DevOps/GitLab pipelines
ÅApplication container image build
ÅApplication container image deploy to Azure 

Container Registry (other registries not 
supported)

Migrating existing container:
ÅOn premises, AWS   EKS, & GCP   GKE workloads
ÅMigrate current state architecture to the targeted 

AKS or ACA architecture including network, storage 
and policies.

GHCP Custom Instructions Framework

Scope
Å Repository Custom Instructions: These are stored within a 

repository (e.g., in a .GitHub/copilot-instructions.md file) 
and apply to that specific project. 

Å Repository-specific instructions: Create custom 
instructions for specific repositories, allowing Copilot to 
adapt to the requirements of each project.

Å The Factory will only make the changes in the copilot-
instructions.md based on the requirements provided: 

Å Customer owns/partner owns governance of the CI. 
Å Personal Custom Instructions, prompt files, project-specific 

guidance, customized responses, code generation, code 
reviews (View RACI for details)** 

Å Factory team will assist with code remediation, but we will 
not own any functional testing. 

Å We will not solve existing coding issues, but we will flag 
any GHCP-CI prompt related issues in the upgraded code 
base.

Supported Project Types
ÅMaven-based projects: Using Maven or Maven Wrapper
ÅGradle-based projects: Using Gradle or Gradle Wrapper
ÅSpring Boot applications: Web, REST APIs, microservices
ÅStandard Java projects: With common dependency 

structures

Factory Optimized Workload
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Key Deliverables
Scale App Modernization with AI Agents

ALZ: Enterprise-Scale Platform LZ 
| Management Groups | Policies | 
Defender | Sentinel | DDoS

Application Discovery & 
Assessment using Agentic Tools

App Modernization to Azure 
using supported Application 
Languages and Frameworks

ÅGHCP App Mod Ext

ÅGHCP Custom Instructions

ÅGHCP Containerization

Database assessments (for all in-
scope databases to be migrated)

Database Migration & 
Modernization

Azure Landing Zone
Å Enterprise scale platform Landing Zone deployment
Å Validation of existing Landing Zone
Å Recommended Azure policies | Scalable Management Group hierarchy

App discovery and assessment
Å Assesses application readiness for modernization to Azure (rehost and replatform).

App Refactoring to Azure Services using Agentic tools
Cloud -native Transformation
Containerization & AKS Migration (Rehost / Refactor)
DevOps and CI Enablement 
Database Modernization

App Modernization to Azure using supported Application Languages and Frameworks

℗PϠϋϗΙΉ̮ρ ΙЂΏϋ ͛Ήνͼ̮Ή̮Ώϗ͛Ώ͊ ρ̮̠ΙΉΉ̮Ώ̧̧̮ ρ̮Ή̧̮͛˾ϗ͛ΙΏ ˾Ώ̧ ϗ̮ϋϗ͛Ώ͊

From:
ÅOn-¾À³»·Â³ ³¼Å·À½¼»³¼ÃÂῺ
Åv¯¯¡ Æ½À¹º½¯²Â )¤zÂ+Ὼ
Å¤zÆ¯À³f n¾¾Â ¶½ÂÃ³² ½¼ ¤zÆ¯À³ ¤zÂῺ
Åp½»¾³Ã³ pº½Ä²Âf n¥¡ ±½¼Ã¯·¼³À·É³² ¯¾¾Â Ὼ

To:
Å Azure Static Web App (TypeScript and JavaScript 

Frameworks)
ÅnÉÄÀ³ n¾¾ ¡³ÀÅ·±³Ὼ
ÅnÉÄÀ³ xÄ°³À¼³Ã³Â ¡³ÀÅ·±³ )nx¡+Ὼ
ÅnÉÄÀ³ p½¼Ã¯·¼³À n¾¾Â )npn+Ὼ

What we offer
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Joint delivery model

© Copyright Microsoft Corporation. All rights reserved. 

* ISD/Partners (partner delivery orchestration center): If ISD/Partner is applicable, ISD/Partner owns overall cloud 
journey engagement; Factory delivers migration scope under ISD/Partner project manager. If the project does have 
ISD/Partner engaged those activities falls into the Customer purview.

Joint 
governance

Account team 

Cloud 
Accelerate 
Factory

Migration
wave (from 

backlog)

Rehost

Migration
plan

Customer
Microsoft

Customized/coding 
implementation

Services outside 
Factory scope

Overall project management
and governance

In-person customer engagement 
(when applicable)

Customer environment access

Scope of apps
for PaaS

Project manager/SPOC 
to align governance

User acceptance testing

Technical resources for
execution/pre-requisites

Sign-off and approval

Unblocking/SME support

Licensing questions

Cost analysis/
Deal orchestration

Pre-requisites 
guidance/services

ISD/Partner*
(when applicable)

Target Architecture 
deployment

Factory Optimized Workload

Solution Design

Cloud Accelerate 
Factory App 
Modernization 

App Modernization 
Using Agentic AI

Post-migration services
and support

Apps list and wave 
planning/orchestration

Factory team 
(coordinators, architect, 
engineers)

Application migration to PaaS
Dev-test-deploy
scoped workloads



Cloud Accelerate Factory 
Modernize with Confidence

SQL Server, PostgreSQL, MySQL, Azure DocumentDB, MongoDB ATLAS, Cassandra and MariaDB 
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Database Migration
Database Workloads

Scope 1: Factory - Led Scope 2: Unified / ISD / Partner / Customer   Led*

Factory Scope
Å Determine in-scope databases; verify source DB version; confirm compatibility list and migration path; 
Å Leverage Azure Migrate, Visual Studio Code, and Data Migration Services for assessment; conduct 

feasibility checks via Microsoft IP/scripts
Å Define target environment sizing; Validate prerequisites; confirm Landing Zone details (subscription, 

resource group, IP segments); provision Azure resources
Å Migrate databases from source to Azure Cloud via Azure Migrate, Visual Studio Code, and Data 

Migration Services | Migrations with near-zero code changes
Å Set up target environments as per design
Å Execute database migrations using 1P tools and supported approaches
Å Database Migration validation

Supported Migration Paths: ( refer service catalog slide for details )
Å On-premise SQL, AWS RDS, Cloud SQL, SQL on AWS EC2, SQL on GCP compute engine to Azure SQL VM, 

SQL DB, SQL MI
Å On-premise/AWS RDS/Cloud PostgreSQL to Azure PostgreSQL
Å On-premise/AWS RDS/Cloud MySQL, MariaDB to Azure MySQL
Å Cassandra to Azure Managed Instance for Apache Cassandra
Å MongoDB (EA, Community, Compete Cloud) to AzureDocumentDB / MongoDB Atlas on Azure
Å AWSDocumentDB to Azure DocumentDB

Heterogeneous Database Migrations
Å Oracle DB (on-premise/AWS/GCP) toAzure SQL Database/Azure SQL MI
Å Oracle to Azure Database for PostgreSQL (AI Assisted)
Å SAP Sybase ASE to Azure SQL Database/Azure SQL MI/Azure VM

Å Perform application dependency testing and functional validation for all database migrations

Å Perform source-side upgrades and patches to supported versions before migration

Å Own source system changes during engagement

Å Pre-migration backups, monitoring, and alerts configuration on the source

Å Redesign of database or schemas or objects

Å Perform data archival solution design and implementation

Å Conduct HA/DR testing

Å Manage third-party tools setup and configuration

Å Provide architectural design and discussion for HA/DR

Å Database performance testing, tuning, and validation

Å SQL to Synapse Analytics, Fabric, or Azure SQL Edge migrations

Å Cosmos DB (MongoDB API) to Azure DocumentDB migrations

Å Advisory and consulting services beyond migration execution are not included

Å SSIS package conversion to ADF

Å Custom object migration

Å Data cleansing and data quality fixes

Å Unsupported or deprecated feature remediation/object conversion

Å Customer provides network bandwidth sufficient for discovery, replication, and cutover operations

Å Customer provides timely access to source environments, Azure subscriptions, and necessary 

credentials

Å Heterogeneous migrations (Oracle, Sybase) leverages agentic tools and requires GitHub Copilot 
licenses. Extensive schema and code changes will be completed using Agentic tools only. 

Å Customer to provide GHCP License for any agentic migration

Prerequisites

* Any activity that is not called out under Scope 1 is considered as Scope 2. Some examples below...

Note 1: Scope 2 will be assumed as customer led in the absence of Partner / ISD / Unified| Note 2: Factory is always open to discuss any adjustments to Scope 1, Scope 2 with committed customer. | Note 3: Consider the details in the slide as conversation starter rather a rigid structure
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Database Modernization

Scope 1: Factory - Led Scope 2: Unified / ISD / Partner / Customer   Led*

SQL Server Migration/Modernization

SQL migrations with near -zero application logic code changes

Migration scenarios supported:
 Targeting migration paths:
Å On-¾À³»·Â³Â ¡~y ¡³ÀÅ³À Ã½ nÉÄÀ³ ¡~y q¯Ã¯°¯Â³Ὼ
Å On-¾À³»·Â³Â ¡~y ¡³ÀÅ³À Ã½ nÉÄÀ³ ¡~y z¯¼¯µ³² v¼ÂÃ¯¼±³ )zv+Ὼ
Å On-¾À³»·Â³Â ¡~y ¡³ÀÅ³À Ã½ ¡~y ¡³ÀÅ³À ½¼ nÉÄÀ³ ¤z )v¯¯¡+Ὼ
Å ¡~y v¯¯¡ Ã½ ¡³ÀÅ³À Ã½ nÉÄÀ³ ¡~y z¯¼¯µ³² v¼ÂÃ¯¼±³ )zv+Ὼ
Å ¡~y v¯¯¡ Ã½ ¡³ÀÅ³À Ã½ nÉÄÀ³ ¡~y q¯Ã¯°¯Â³Ὼ
Å n¥¡ rp> ¡~y ¡³ÀÅ³À Ã½ nÉÄÀ³ ¡~y q¯Ã¯°¯Â³3nÉÄÀ³ ¡~y zv3nÉÄÀ³ ¤zῺ
Å n¥¡  q¡ ´½À ¡~y Ã½ nÉÄÀ³ ¡~y q¯Ã¯°¯Â³3nÉÄÀ³ ¡~y zv3nÉÄÀ³ ¤zῺ
Å pº½Ä² ¡~y ´½À ¡~y Ã½ nÉÄÀ³ ¡~y q¯Ã¯°¯Â³3nÉÄÀ³ ¡~y zv3nÉÄÀ³ ¤zῺ
Å GCP Compute Engine - SQL Server to Azure SQL Database/Azure SQL MI/Azure VM
Å Azure Arc-enabled SQL Servers to Azure SQL Managed Instance (MI)

Å Using SQL Sever Migration in ARC

HA/DR configuration and setup for Azure SQL DB and Azure SQL MI

Supported SQL Servers for migration: SQL Server 2008 and above
Supported SQL Servers for upgrade: SQL Server 2016 on Azure VM (only)

    * Pleaserefer to the Heterogeneous Offering deck for comprehensive details

Heterogeneous DB Migration (SQL to MySQL, SQL to PostgreSQL, SQL to Oracle)

SQL to Synapse Analytics/Fabric/Azure SQL Edge

Migration of SSIS packages

Application dependency testing

Any application/services related configurations and testing (pre- and post-migration)

SQL Server upgrade (in-place) or SQL/OS patch management

Pre-/post -migration configuration - backups, monitoring, and alerts

Data archival solutions/database performance testing

Architectural design and discussion for HA/DR

HA/DR testing

Third-party tools setup or configuration

Source environment configuration changes

Any other migration path not listed in the scope

Advisory services and consulting

Heterogeneous DB Migration ( to SQL Server ) supported  scenarios:
Heterogeneous migration paths:
Å Oracle to Azure SQL Database/Azure SQL MI/Azure VM*
Å Sybase to Azure SQL Database/Azure SQL MI/Azure VM*

* Any activity that is not called out under Scope 1 is considered as Scope 2. Some examples below...

Note 1: Scope 2 will be assumed as customer led in the absence of Partner / ISD / Unified| Note 2: Factory is always open to discuss any adjustments to Scope 1, Scope 2 with committed customer. | Note 3: Consider the details in the slide as conversation starter rather a rigid structure
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Database Modernization
PostgreSQL Modernization

Customer is responsible for testing of dependencies (e.g., applications, mapped 
databases) and source system changes

Advisory services and consulting

PostgreSQL Server replication setup and configuration on Azure VMs

Any changes in the source (any time) and target environments (after handover)

Azure Database for PostgreSQL single server to Azure Database for PostgreSQL 
flexible server migrations with near-zero code changes

Any application/services-related configurations and testing (pre - and post-
migration)

Performing and configuring backups, monitoring, and alerts (pre - and post-
migration)

Data archival solutions

Architectural design and discussion for HA/DR

Database performance testing and tunning

Any target environment setup

Third-party tools setup and configuration for PostgreSQL Server

PostgreSQL Server upgrade and patch management

HA/DR testing 

On-premise/cloud provider PostgreSQL to Azure Database for PostgreSQL  
flexible server migrations with near -zero code changes. 
Migration scenarios supported:
ÅOn-Premises PostgreSQL Server to Azure Database for PostgreSQL   flexible server

ÅPostgreSQL server on Windows Azure VM to Azure Database for PostgreSQL   flexible 
server

ÅPostgreSQL server on Linux Azure VM to Azure Database for PostgreSQL   flexible server

ÅAWS EC2 PostgreSQL Server to Azure Database for PostgreSQL   flexible server

ÅAWS RDS for PostgreSQL Server to Azure Database for PostgreSQL   flexible server

ÅAWS Aurora PostgreSQL to Azure Database for PostgreSQL   flexible server

Åtp} pº½Ä² ¡~y ´½À }½ÂÃµÀ³¡~y Ã½ nÉÄÀ³ q¯Ã¯°¯Â³ ´½À }½ÂÃµÀ³¡~yῺ  flexible server

ÅPostgreSQL on Google Compute Engine (GCE) to Azure Database for PostgreSQL  
flexible server

ÅEDBand Persona PostgreSQL(excluding EDBand Personafeatures)

Heterogeneous DB Migration ( to Azure Database for PostgreSQL Server   
Flexible Server) supported scenarios:
Heterogeneous migration paths:

ÅOracle to Azure Database for PostgreSQL   flexible server *

HA/DR configuration and setup for Azure PostgreSQL Flex

Supported PostgreSQL Servers for Migration:
ÅPostgreSQL 9.5 and above

* Pleaserefer to the Heterogeneous Offering deck for comprehensive details

Server performance testing and tunning

Any other migration path not listed in the scope

Scope 1: Factory - Led Scope 2: Unified / ISD / Partner / Customer   Led*
* Any activity that is not called out under Scope 1 is considered as Scope 2. Some examples below...

Note 1: Scope 2 will be assumed as customer led in the absence of Partner / ISD / Unified| Note 2: Factory is always open to discuss any adjustments to Scope 1, Scope 2 with committed customer. | Note 3: Consider the details in the slide as conversation starter rather a rigid structure
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Database Modernization
MySQL Modernization

Customer is responsible for testing of dependencies (e.g., applications, mapped 
databases) and source system changes

Advisory services and consulting

MySQL Server replication setup and configuration on Azure VMs

Any changes in the source (any time) and target environments (after handover)

Azure Database for MySQL single server to Azure Database for MySQL flexible 
server migrations with near-zero code changes

Any application/services-related configurations and testing (pre - and post-
migration)

Performing and configuring backups, monitoring, and alerts (pre - and post-
migration)

Data archival solutions

Architectural design and discussion for HA/DR

Database Performance testing and tunning

Any target environment setup

Third-party tools setup & configuration for MySQL Server

PostgreSQL Server upgrade and patch management

HA/DR testing 

On-premise MySQL to Azure Database for MySQL Flexible server migrations 
with near -É³À½ ±½²³ ±¶¯¼µ³Â z·µÀ¯Ã·½¼ Â±³¼¯À·½ Â ÂÄ¾¾½ÀÃ³²f
ÅOn-Premises MySQL Server to Azure Database for MySQL flexible server

ÅMySQL server on Windows Azure VM to Azure Database for MySQL flexible server

ÅMySQL server on Linux Azure VM to Azure Database for MySQL flexible server

ÅAWS EC2 MySQL Server to Azure Database for MySQL flexible server

ÅAWS RDS for MySQL Server to Azure Database for MySQL flexible server

ÅAWS Aurora MySQL to Azure Database for MySQL ´º³Ç·°º³ Â³ÀÅ³À Ὼ

ÅGCP Cloud SQL for MySQL to Azure Database for MySQL ´º³Ç·°º³ Â³ÀÅ³À Ὼ

ÅMySQL on Google Compute Engine (GCE) to Azure Database for MySQL flexible 
server Persona MySQL(excluding Personafeatures)

HA/DR configuration & setup for Azure MySQL Flex

Supported MySQL Servers for Migration:
ÅMySQL 5.6 and above

Server performance testing and tunning

Any other migration path not listed in the scope

Scope 1: Factory - Led Scope 2: Unified / ISD / Partner / Customer   Led*

* Any activity that is not called out under Scope 1 is considered as Scope 2. Some examples below...

Note 1: Scope 2 will be assumed as customer led in the absence of Partner / ISD / Unified| Note 2: Factory is always open to discuss any adjustments to Scope 1, Scope 2 with committed customer. | Note 3: Consider the details in the slide as conversation starter rather a rigid structure

Factory Optimized Workload



Database Modernization

Scope 1: Factory - Led Scope 2: Unified / ISD / Partner / Customer   Led*

Azure DocumentDB

On-premise MongoDB/Atlas to Azure DocumentDB migrations with near -zero code 
changes

Supported migration sources:
ÅMongoDB/Atlas clusters on Linux or Windows VM in other clouds (GCP, AWS)
ÅMongoDB clusters on Linux or Windows VM on-premises
ÅAWS Document DB

Supported migration approaches:
ÅOnline migration using Spark Utility/Visual Studio Code Extension
ÅOffline migration using Native Tools/Visual Studio Code Extension/Spark Utility

HA/DR configuration and setup for Azure DocumentDB

Supported MongoDB Servers for Migration:
ÅMongoDB 3.6 and above

Customer is responsible for testing of dependencies (e.g., applications, 
mapped databases)

Advisory services and consulting

Any changes in the source (any time) and target environments (after handover)

Any application/services related configurations and testing (pre- and post-migration)

Performing and configuring backups, monitoring, and alerts (pre - and post-migration)

Data archival solutions and database performance testing

HA/DR testing

Any target environment setup

Third-party tools setup and configuration for MongoDB Server

MongoDB Server upgrade and patch management

Cosmos DB Mongo DB API to Azure DocumentDB

Any other migration path not listed in the scope

Architectural design and discussion for HA/DR

* Any activity that is not called out under Scope 1 is considered as Scope 2. Some examples below...

Note 1: Scope 2 will be assumed as customer led in the absence of Partner / ISD / Unified| Note 2: Factory is always open to discuss any adjustments to Scope 1, Scope 2 with committed customer. | Note 3: Consider the details in the slide as conversation starter rather a rigid structure
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https://learn.microsoft.com/en-us/azure/documentdb/how-to-migrate-vs-code-extension
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https://learn.microsoft.com/en-us/azure/documentdb/how-to-migrate-vs-code-extension
https://learn.microsoft.com/en-us/azure/cosmos-db/mongodb/vcore/how-to-migrate-native-tools
https://learn.microsoft.com/en-us/azure/documentdb/how-to-migrate-vs-code-extension
https://learn.microsoft.com/en-us/azure/documentdb/how-to-migrate-vs-code-extension
https://learn.microsoft.com/en-us/azure/documentdb/how-to-migrate-vs-code-extension


Database Modernization

Scope 1: Factory - Led Scope 2: Unified / ISD / Partner / Customer   Led*

MongoDB Atlas on Azure Migration

On-premise MongoDB/Atlas(GCP, AWS)to MongoDB Atlas on Azure migrations 
with zero code changes

Supported migration sources:
ÅMongoDB Community on -premise server migrations 
ÅMongoDB Enterprise Advanced (EA) on-premise server migrations
ÅMongoDB Community or EA Servers self-managed or Atlas on GCPor AWS

Supported migration approaches:
ÅOnline migration using mongosyncῺ0Live Migrate: Pull, Live Migrate: Push
ÅOffline migration using Native Tools 

HA/DR configuration and setup for MongoDB Atlas on Azure

Minimum Supported MongoDB Versions for Migration:
ÅMongoDB 6.0.17 & above for online*
ÅMongoDB 4.2, 4.4 & 5.0 for legacy online**
ÅMongoDB 4.2 & above for offline

* Source replica-set supported and source sharded cluster supported for online
** Source replica-set supported, No  legacy support for source sharded cluster for online  

Customer is responsible for testing of dependencies, apps performance testing 
& functional testing (e.g., applications, mapped databases).

Advisory services and consulting

Any changes in the source (any time) and target environments (after handover)

Any application/services related configurations and testing 
(pre- and post-migration)

Performing and configuring backups, monitoring and alerts (pre - and post-migration)

Architectural design and discussion for HA/DR

HA/DR testing 

Data archival solutions

Multi -cloud setup and configuration

Database performance benchmarking/testing

Any target environment setup

Third-party tools setup and configuration for MongoDB Atlas

MongoDB Server upgrade and patch management (in the source environment)

Any other migration path not listed in the scope

* Any activity that is not called out under Scope 1 is considered as Scope 2. Some examples below...

Note 1: Scope 2 will be assumed as customer led in the absence of Partner / ISD / Unified| Note 2: Factory is always open to discuss any adjustments to Scope 1, Scope 2 with committed customer. | Note 3: Consider the details in the slide as conversation starter rather a rigid structure
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https://www.mongodb.com/docs/cluster-to-cluster-sync/current/reference/mongosync/
https://www.mongodb.com/docs/atlas/import/c2c-pull-live-migration/
https://www.mongodb.com/docs/atlas/import/c2c-push-live-migration/
https://www.mongodb.com/docs/database-tools/mongodump/mongodump-compatibility-and-installation/
https://www.mongodb.com/docs/atlas/import/live-import/


Database Modernization

Scope 1: Factory - Led Scope 2: Unified / ISD / Partner / Customer   Led*

Cassandra MI Migration

On-premise Cassandra to Azure Managed Instance for Apache Cassandra 
migrations with near -zero code changes 

Supported migration sources:
ÅCassandra clusters on Linux or Windows VM in any Azure 
ÅCassandra clusters on Linux or Windows VM in other clouds (GCP, AWS) 
ÅCassandra clusters on Linux or Windows VM on-premises

Supported migration approaches:
Å Online migration using hybrid cluster/dual-write proxy approach
Å Offline migration using Apache Spark approach

HA/DR configuration and setup for Cassandra MI

Supported Cassandra Servers for Migration:
ÅSupported source Cassandraversions: 3.11+ 
ÅSupported target Cassandra versions outlined here

Migrations to Azure Cosmos DB API for Cassandra

Migrations from Azure Cosmos DB API for Cassandra to MI

Any changes in the source (any time) and target environments (after handover)

Any application/services related configurations and testing (pre- and post-migration)

Performing and configuring backups, monitoring, and alerts ( pre- & post -migration)

Data archival solutions

HA/DR testing

Database performance testing

Any target environment setup

Third-party tools setup & configuration for Cassandra Server

Cassandra Server upgrade and patch management

Any other migration path not listed in the scope

Architectural design and discussion for HA/DR

* Any activity that is not called out under Scope 1 is considered as Scope 2. Some examples below...

Note 1: Scope 2 will be assumed as customer led in the absence of Partner / ISD / Unified| Note 2: Factory is always open to discuss any adjustments to Scope 1, Scope 2 with committed customer. | Note 3: Consider the details in the slide as conversation starter rather a rigid structure
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https://learn.microsoft.com/en-us/azure/managed-instance-apache-cassandra/configure-hybrid-cluster#prerequisites
https://learn.microsoft.com/en-us/azure/managed-instance-apache-cassandra/dual-write-proxy-migration
https://learn.microsoft.com/en-us/azure/managed-instance-apache-cassandra/dual-write-proxy-migration
https://learn.microsoft.com/en-us/azure/managed-instance-apache-cassandra/dual-write-proxy-migration
https://learn.microsoft.com/en-us/azure/managed-instance-apache-cassandra/spark-migration


Database Modernization

Scope 1: Factory - Led Scope 2: Unified / ISD / Partner / Customer   Led*

MariaDB Modernization

Azure Database for MariaDB server to Azure Database for MySQL - flexible server 
migrations with near -zero code changes

On-premise MariaDB to Azure Database for MySQL - flexible server migrations 
with near -zero code changes 
Migration scenarios supported:
ÅOn-premises MariaDB Server to Azure Database for MySQL - flexible server
ÅMariaDB server on Windows Azure VM to Azure Database for MySQL - flexible 

server
ÅMariaDB server on Linux Azure VM to Azure Database for MySQL - flexible server
ÅAWS EC2 MariaDB Server to Azure Database for MySQL - flexible server
ÅAWS RDS for MariaDB Server to Azure Database for MySQL - flexible server
ÅMariaDB on Google Compute Engine (GCE) to Azure Database for MySQL - flexible 

server

HA/DR configuration & setup for Azure MySQL Flex

Supported MariaDB Servers for Migration:
ÅMariaDB 10.2 and above

Customer is responsible for testing of dependencies (e.g., applications, mapped 
databases) and source system changes.

Advisory services and consulting

MariaDB Server replication setup and configuration on Azure VMs

Any changes in the source (any time) and target environments (after handover)

Any application/services-related configurations and testing (pre - and post-migration)

Performing and configuring backups, monitoring, and alerts (pre - and post-migration)

Data archival solutions

Architectural design and discussion for HA/DR

HA/DR testing 

Database performance testing and tunning

Any target environment setup

Third-party tools setup and configuration for MariaDB Server

MariaDB Server upgrade and patch management

Server performance testing and tunning

Any other migration path not listed in the scope

* Any activity that is not called out under Scope 1 is considered as Scope 2. Some examples below...

Note 1: Scope 2 will be assumed as customer led in the absence of Partner / ISD / Unified| Note 2: Factory is always open to discuss any adjustments to Scope 1, Scope 2 with committed customer. | Note 3: Consider the details in the slide as conversation starter rather a rigid structure

Factory Optimized Workload



Key Deliverables

V On-premises SQL to Azure SQL 
DB/Azure SQL MI/SQL Server on 
Azure VM

V AWS EC2 SQL to Azure SQL 
DB/Azure SQL MI/SQL Server on 
Azure VM

SQL Server, Azure DocumentDB, Cassandra, MongoDB, PostgreSQL, MySQL, MariaDB

1. Database assessments (for all in-scope databases to be migrated):
ÅAssessment performed through either AZ Visual Studio Code or AZ Migrate appliance or Scripts, High Availability (HA)/Disaster 

Recovery(DR) configuration and setup as scoped, All Database migrations only are ready to move scenarios (No rewrite scenarios) 

2. Azure SQL:
ÅOn-Premises SQL to Azure SQL DB/Azure SQL MI/SQL Server on Azure VM Migration of SQL Server from on-premises environments to 

Azure SQL Database or Azure SQL Managed Instance (MI) or SQL Server on Azure VM.

ÅAWS EC2 SQL to Azure SQL DB/Azure SQL MI/SQL Server on Azure VM Migration SQL Server instances hosted on AWS EC2 to Azure 
SQL Database or Azure SQL Managed Instance (MI) or SQL Server on Azure VM

3. Azure Database for Postgres/Azure Database for My SQL:
ÅOn-Premises MySQL to MySQL   Flexible server   Migrate on -premises MySQL databases to Azure MySQL Flexible Server with minimal 

downtime and optimal performance

ÅAWS EC2 MySQL Server to Azure Database for MySQL   sº³Ç·°º³ Â³ÀÅ³ÀῺ  Migration MySQL Server instances hosted on AWS EC2 to 
Azure for MySQL Database

ÅOn-Premises PostgreSQL Server to Azure Database for PostgreSQL   Flexible server   Seamless migration of PostgreSQL databases 
from on -premises environments to Azure Database for PostgreSQL   sº³Ç·°º³ Â³ÀÅ³À Æ·Ã¶ »·¼·»¯º ²·ÂÀÄ¾Ã·½¼Ὼ

ÅAWS EC2 PostgreSQL to Azure PostgreSQL   Flexible server   Migration PostgreSQL Server instances hosted on AWS EC2 to Azure for 
PostgreSQL Database

4. Cassandra/Azure DocumentDB/MongoDB Atlas on Azure:
ÅOnline migration using: Hybrid cluster/Dual-write proxy approach for Cassandra, Spark Utility/Visual Studio Codefor Azure DocumentDB, 
z½¼µ½ÂÈ¼±Ὼ0 y·Å³ z·µÀ¯Ã³f }Äºº ¯¼² }ÄÂ¶ ´½À z½¼µ½qo nÃº¯Â ½¼ nÉÄÀ³

ÅOffline migration using: Apache Spark approachfor Cassandra, Native Tools/Visual Studio Code/Spark Utility for Azure DocumentDB, 
native tool for MongoDB Atlas on Azure

What we offer
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Cloud Accelerate Factory 
Modernize with Confidence

Heterogeneous Database Migrations (Oracle, Sybase) Using Agentic AI
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App & Database Modernization

Requirements to leveraging 
this service:
ÅCustomer must participate in a 

migration/modernization 
assessment to define in-scope 
servers. 

ÅOracle version 12c or later is 
supported

ÅSAP ASE (Sybase) 11.9.2 or later 
supported

ÅCustomer needs an Azure OpenAI 
endpoint to support the schema 
conversion in the case of Oracle 
migrations.

ÅCustomer must actively participate 
in the schema conversion tasks with 
the support of the factory.

ÅCustomer must test and validate 
converted schema before 
proceeding to data migrations.

ÅCustomer is responsible for 
performance tuning and 
optimization of the target server.

Å Internet bandwidth availability must 
meet minimum Factory 
requirements 

What to expect Notes

Heterogeneous Database Migrations (Oracle, Sybase) using Agentic AI

Scale Apps  Database Modernization

Microsoft  Cloud Accelerate Factory (Factory) rehost/re-platform  to Azure

1 Determine  what  databases are in scope for  modernization : 
ÅVerify source Oracle DB/Sybase version and other compatibility  points to define migration  path.
ÅRe-platforming  involves modifying  the databases and converting the schema while keeping the core application logic the same.
ÅSchema conversion: Use of first party and/or  third -party tools to convert the schema from Oracle to SQL or PostgreSQL, Sybase to SQL.
ÅData migration : Use of first party or third -party tools e.g., Striim to move the data.

2 Assess your  current  environment
ÅLeverage SSMA for Oracle/Sybase (SQL) or Azure Oracle to PostgreSQL Assessment tooling,  to conduct an assessment for feasibility, and check for re-

platforming  using Microsoft  IP/scripts

3 Plan your  migration : 
ÅUse SSMA for Sybase (SQL), SSMA for Oracle (SQL) or VS Code PostgreSQL extension, both  integrated  with Azure OpenAI, for schema conversion. 
ÅDetermine the SKU sizing in the target environment 
ÅValidate that all prerequisites, schema testing and validation have been completed 
ÅConfirm the target LZ details including subscription, resource group, IP segment etc.. and provision Azure resources

4 Migrate Data from source to Azure Cloud via SSMA for Oracle/Sybase, Ora2PG and Striim (suitable for large workloads and on-line 
migration, license provided by Microsoft)

5 Modernize  Apps to Azure Cloud by engaging the Scale Apps & Database Modernization to perform AI   Assisted App Modernization

6 Handover to Customer/Partner/ISD for post migration activities

Throughout the engagement, partners are responsible for: Configuring recommended settings and executing needed remediations when applicable; 
providing overall project management; coordinating and attending checkpoint meetings; and implementing user communications, documentation, training, and 
change management. 

Estimated duration for completing all activities in a typical engagement is within 8 weeks for each aligned wave of DBs to move, when all the requirements are 
met, and Customer and Partner are ready for execution.

*Excluded: Oracle E-Business Suite, Enterprise Manager, JD Edwards, Middleware, PeopleSoft, Siebel, Cloud Applications

Factory Optimized Workload



Heterogeneous Database Migrations (Oracle) using Agentic AI

Installation/configuration Oracle Golden Gate/logminer

Advisory services & consulting

Data replication setup & configuration on Azure VMs

Any changes in the source (any time) & target environments (after handover)

Any Application/Services related configurations and testing (pre- and post-
migration)

Oracle Database to Azure SQL (SQL Server on Azure VM/Azure SQL DB/Azure 
SQL MI) migrations
z·µÀ¯Ã·½¼ Â±³¼¯À·½Â ÂÄ¾¾½ÀÃ³²fῺ

ÅOn-}À³»·Â³Â |À¯±º³ qo ¡³ÀÅ³À Ã½ nÉÄÀ³ ¡~yῺ-

Å|À¯±º³ qo Â³ÀÅ³À ½¼ nÉÄÀ³ ¤z ¥·¼²½ÆÂ3y·¼ÄÇ Ã½ nÉÄÀ³ ¡~y Ὼ

Å|qnn Ã½ nÉÄÀ³ ¡~y-Ὼ

Ån¥¡ rp> |À¯±º³ qo Â³ÀÅ³À Ã½ nÉÄÀ³ ¡~y Ὼ

Ån¥¡  q¡ ´½À |À¯±º³ Ã½ nÉÄÀ³ ¡~y Ὼ

Å|À¯±º³ qo ½¼ t½½µº³ p½»¾ÄÃ³ r¼µ·¼³ )tpr+ Ã½ nÉÄÀ³ ¡~y Ὼ

Å|À¯±º³ qo ½¼ |À¯±º³ pº½Ä² )¼½Ã ÂÄ¾¾½ÀÃ³² °È ¡ÃÀ··»+ Ã½ nÉÄÀ³ ¡~y Ὼ

Oracle to Azure SQL (VM, SQL DB, SQL MI) Data Modernization

Performing and configuring backups, monitoring & alerts (pre - and post-migration)

Converted schema, code   testing, validation and optimization

Architectural design & discussion, testing for HA/DR

Customer is responsible for testing of dependencies (e.g., applications, mapped 
databases) and source system changes

Database performance testing and tuning

Third-party tools setup & configuration for SQL Server

On-prem SQL server upgrade and patch management

Server performance testing and tunning

*Exadata and RAC sources, workloads and schemas migrated across multiple Azure SQL SKUs | Excluded: Oracle E-Business Suite, Enterprise Manager, JD Edwards, Middleware, PeopleSoft, Siebel, Cloud Applications

HA/DR configuration & setup for Azure SQL (VM, SQL DB, SQL MI)

Schema conversion support and guidance (using supported tooling)

SSMA for Oracle installation and configuration (guidance or by the factory)

Data migration using SSMA for Oracle (guidance or by the factory)

Data migration using Striim (guidance or by the factory)

Striim installation and configuration (guidance or by the factory)

Supported Oracle DB Servers for Migration:

ÅOracle Database 12c Release 2 and above

Any other migration path not listed in the scope

Scope 1: Factory - Led Scope 2: Unified / ISD / Partner / Customer   Led*

* Any activity that is not called out under Scope 1 is considered as Scope 2. Some examples below...

Note 1: Scope 2 will be assumed as customer led in the absence of Partner / ISD / Unified| Note 2: Factory is always open to discuss any adjustments to Scope 1, Scope 2 with committed customer. | Note 3: Consider the details in the slide as conversation starter rather a rigid structure
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Heterogeneous Database Migrations (Oracle) using Agentic AI
Oracle to Azure Database for PostgreSQL Data Modernization

Installation/configuration Oracle Golden Gate/logminer

Advisory services & consulting, Architectural design & discussion, DR testing

Data replication setup & configuration on Azure VMs

Any changes in the source (any time) & target environments (after handover)

Any Application/Services related configurations and testing (pre- and post-
migration) , Third-party tools setup & configuration

Oracle Database to Azure database for PostgreSQL Flexible server migrations
z·µÀ¯Ã·½¼ Â±³¼¯À·½Â ÂÄ¾¾½ÀÃ³²fῺ

ÅOn-}À³»·Â³Â |À¯±º³ qo ¡³ÀÅ³À Ã½ nÉÄÀ³ }½ÂÃµÀ³¡~yῺ-

Å|À¯±º³ qo Â³ÀÅ³À ½¼ nÉÄÀ³ ¤z ¥·¼²½ÆÂ3y·¼ÄÇ Ã½ nÉÄÀ³ }½ÂÃµÀ³¡~y Ὼ

Å|qnn Ã½ nÉÄÀ³ }½ÂÃµÀ³¡~y-Ὼ

Ån¥¡ rp> |À¯±º³ qo Â³ÀÅ³À Ã½ nÉÄÀ³ }½ÂÃµÀ³¡~y Ὼ

Ån¥¡  q¡ ´½À |À¯±º³ Ã½ nÉÄÀ³ }½ÂÃµÀ³¡~y Ὼ

Å|À¯±º³ qo ½¼ t½½µº³ p½»¾ÄÃ³ r¼µ·¼³ )tpr+ Ã½ nÉÄÀ³ }½ÂÃµÀ³¡~y Ὼ

Å|À¯±º³ qo ½¼ |À¯±º³ pº½Ä² )¼½Ã ÂÄ¾¾½ÀÃ³² °È ¡ÃÀ··»+ nÉÄÀ³ }½ÂÃµÀ³¡~y ῺPerforming and configuring backups, monitoring & alerts (pre - and post-migration)

Testing, validation and optimization

Testing of dependencies (e.g., applications, mapped databases) and source system 
changes

Database/ Server performance testing and tunning

PostgreSQL Server upgrade and patch management

*Exadata and RAC sources, workloads and schemas migrated across multiple Azure PostgreSQL SKUs | Excluded: Oracle E-Business Suite, Enterprise Manager, JD Edwards, Middleware, PeopleSoft, Siebel, Cloud Applications

HA/DR configuration & setup for Azure PostgreSQL Flex

Schema conversion support and guidance (using supported tooling)

VS Code PostgreSQL extension installation and configuration

Data migration using Ora2Pg (guidance or by the factory)

Data migration using Striim (guidance or by the factory)

Striim installation and configuration (guidance or by the factory)

Supported Oracle DB Servers for Migration:

ÅOracle Database 12c Release 2 and above

Any other migration path not listed in the scope

Scope 1: Factory - Led Scope 2: Unified / ISD / Partner / Customer   Led*

Å Heterogeneous migrations (Oracle, Sybase) leverages agentic tools and requires GitHub Copilot 
licenses. Extensive schema and code changes will be completed using Agentic tools only. 

Å Customer to provide GHCP License for any agentic migration

Prerequisites

* Any activity that is not called out under Scope 1 is considered as Scope 2. Some examples below...

Note 1: Scope 2 will be assumed as customer led in the absence of Partner / ISD / Unified| Note 2: Factory is always open to discuss any adjustments to Scope 1, Scope 2 with committed customer. | Note 3: Consider the details in the slide as conversation starter rather a rigid structure
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Heterogeneous Database Migrations (Sybase)
SAP ASE (Sybase) to Azure SQL (VM, SQL DB, SQL MI) Data Modernization

Customer is responsible for testing of dependencies (e.g., applications, mapped 
databases) and source system changes.

Advisory services & consulting

Any changes in the source (any time) & target environments (after handover)

Any Application/Services related configurations and testing (Pre and Post 
Migration)

On-premise/cloud provider Sybase ASE to SQL server migrations with near -zero 
±½²³ ±¶¯¼µ³Â2 z·µÀ¯Ã·½¼ Â±³¼¯À·½ Â ÂÄ¾¾½ÀÃ³²f

ÅOn-Premises Sybase ASE Server to Azure SQL

ÅSybase ASE on Linux/Windows Azure VM to Azure SQL

ÅSybase ASE on AWS EC2 to Azure SQL

ÅSybase ASE on GCP Compute Engine to Azure SQL

Performing and configuring Backups, Monitoring & Alerts (Pre & Post Migration)

Data Archival solutions

Architectural Design & Discussion for HA/DR

HA/DR testing 

Database Performance testing and tunning

Third party tools setup & configuration for SQL Server

SQL Server upgrade and patch management

Server performance testing and tunning

HA/DR configuration & setup for Azure PostgreSQL Flex

Supported Sybase ASE Servers for Migration:

ÅSAP ASE 11.9.2 and above

Any other migration path not listed in the Scope

Any target environment setup

Scope 1: Factory - Led Scope 2: Unified / ISD / Partner / Customer   Led*

* Any activity that is not called out under Scope 1 is considered as Scope 2. Some examples below...

Note 1: Scope 2 will be assumed as customer led in the absence of Partner / ISD / Unified| Note 2: Factory is always open to discuss any adjustments to Scope 1, Scope 2 with committed customer. | Note 3: Consider the details in the slide as conversation starter rather a rigid structure
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V Oracle RDBMS/Sybase to Azure 
SQL DB/Azure SQL MI/SQL 
Server on Azure VM

V Oracle RDBMS to Azure 
Database for PostgreSQL

1. Database Assessments (for all in-scope databases to be migrated):
Å Assessment performed through either through SSMA for Oracle/Sybase, Ora2PG, VS Code Extension and/or Scripts, High Availability (HA)/Disaster 

Recovery(DR) configuration & setup as scoped.

2. Schema Conversion (for all in -scope databases to be migrated):
Å Support and guidance for schema conversion through SSMA for Oracle/Sybase, Ora2PG, PostgreSQL VS Code Extension

3. Azure SQL:
Å On-Premises Oracle/Sybase to Azure SQL DB/Azure SQL MI/SQL Server on Azure VM Migration of Oracle RDBMS/Sybase from on-premises 

environments to Azure SQL Database or Azure SQL Managed Instance (MI) or SQL Server on Azure VM.

Å Oracle/Sybase on Azure VM to Azure SQL DB/Azure SQL MI/SQL Server on Azure VM Migration of Oracle RDBMS from Azure VM to Azure SQL 
Database or Azure SQL Managed Instance (MI) or SQL Server on Azure VM.

Å Oracle/Sybase on AWS (EC2, RDS) to Azure SQL DB/Azure SQL MI/SQL Server on Azure VM Migration Oracle RDBMS instances hosted on AWS 
(EC2,RDS) to Azure SQL Database or Azure SQL Managed Instance (MI) or SQL Server on Azure VM.

Å Oracle/Sybase on Google (GCE ) to Azure SQL DB/Azure SQL MI/SQL Server on Azure VM Migration Oracle RDBMS instances hosted on Google (GCE ) 
to Azure SQL Database or Azure SQL Managed Instance (MI) or SQL Server on Azure VM.

Å Oracle on Oracle Cloud to Azure SQL DB/Azure SQL MI/SQL Server on Azure VM Migration Oracle RDBMS instances hosted on Oracle Cloud to Azure 
SQL Database or Azure SQL Managed Instance (MI) or SQL Server on Azure VM.

4. Azure Database for Postgres:
ÅOn-Premises Oracle to Azure Database for PostgreSQL Migration of Oracle RDBMS from on-premises environments to Azure Database for PostgreSQL.

ÅOracle on Azure VM to Azure Database for PostgreSQL Migration of Oracle RDBMS from Azure VM to Azure Database for PostgreSQL.

ÅOracle on AWS (EC2, RDS) to Azure Database for PostgreSQL Migration Oracle RDBMS instances hosted on AWS (EC2,RDS) to Azure Database for 
PostgreSQL.

ÅOracle on Google (GCE ) to Azure Database for PostgreSQL Migration Oracle RDBMS instances hosted on Google (GCE ) to Azure Database for 
PostgreSQL.

ÅOracle on Oracle Cloud to Azure Database for PostgreSQL Migration Oracle RDBMS instances hosted on Oracle Cloud to Azure Database for PostgreSQL.

What we offer

Heterogeneous Database Modernization (Oracle, Sybase) using Agentic AI
Key Deliverables Factory Optimized Workload



Cloud Accelerate Factory 
Modernize with Confidence

Enable Security, Resiliency & Arc

Factory Optimized Workload



Secure Azure Cloud
Microsoft Defender for Cloud

Requirements to leveraging 
this service:

Å Customer must have an active Azure 
subscription with access to Microsoft 
Defender for Cloud 

Å Subscription Owner/Contributor access 
available for onboarding Defender for Cloud

Å Microsoft Defender for Cloud enabled at 
subscription or management group level

Å Required Defender plans identified (CSPM, 
Servers, SQL, Storage, Containers, App 
Services, etc..)

Å Outbound connectivity to Defender for 
Cloud and Log Analytics endpoints 
permitted

Å Policy & Security Baseline Alignment

Å Microsoft Sentinel or third -party SIEM 
integration requirements identified

Microsoft Cloud Accelerate Factory (Factory) deployment of Microsoft Defender for Cloud, which is a tool that strengthens 
your Cloud Security Posture Management (CSPM) and Cloud Workload Protection (CWP).

Å CSPM provides detailed visibility into the security state of your assets and workloads and provides hardening guidance to 
help you efficiently and effectively improve your security posture

Å CWP gives specific protection for your resources such as VMs, cloud storage, databases, security keys, containers, etc..

1 Enable CSPM through Azure portal on the selected subscription & Align with Microsoft security baseline

2 Enable Defender Plans (CWP) (choose multiple) through Azure Portal on the selected subscription

Enable required workload protection plans (Servers, App Service, Database (SQL, OSSDB, Cosmos), Storage, Containers, AI 
Services, Key Vault, APIs)

3 Validate Defender extensions  in Azure portal (Microsoft Defender Endpoint, Defender for SQL, Azure Monitoring Agent, 
SQL IaaS)

4 Configure Security policies and recommendations Assign built-in security initiatives and regulatory standards (as 
applicable), Configure policy scope (Audit vs Enforce) based on agreed model

5 Validate data collection, visibility, and security integration
Confirm Log Analytics data flow, validate Secure Score, recommendations and inventory visibility in the Defender portal
Verify Microsoft Defender XDR integration; and identify Sentinel or third -party SIEM handoff requirements (no custom 
SOC tuning).

6 Hand  over  for post-migration  activities

Throughout the engagement, partners are responsible for: configuring recommended settings and executing needed remediations w hen applicable; 
providing overall project management; coordinating and attending checkpoint meetings; and implementing user communications, documentation, training, 
and change management. 

Estimated duration for completing all activities in a typical engagement is within three weeks when all the requirements are met, and customer and partner are 
ready for execution

What to expect Notes
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Secure Azure Cloud
Microsoft Defender for Cloud

Scope 1: Factory - Led

Cloud Security Posture Management (CSPM)
Å Billable workloads are VMs, storage accounts, OSS DBs, and SQL PaaS and 

servers on machines
Cloud Workload Protection (CWP)
Å Servers
Å Databases 
Å Azure SQL databases (single databases, elastic pools, managed instances, Synapse 

analytics)
Å SQL Servers on machines (SQL on Azure VM, On-Premise VM, Arc enabled 

SQL Servers)
Å Open-source relational databases (PostgreSQL and MySQL flexible servers)
Å Azure Cosmos DB

Å Storage
Å App Service
Å Containers
Å AI Services
Å Key Vault
Å Resource Manager
Å APIs
Å Defender for Endpoint onboarding is limited to validation of integration state only.
Å Defender for Cloud engagement is enablement and validation only

Scope 2: Unified / ISD / Partner / Customer   Led*

Å Policy non -compliance remediation is customer/partner owned.
Å Ensure connectivity to Defender for Cloud and related endpoints; manage network 

settings.
Å Migration of legacy security policies, alert rules, or third-party EDR configurations
Å Custom policy authoring, SOC process redesign, or alert tuning
Å Ongoing security operations responsibility post -handover, such as vulnerability 

management, threat assessment, threat detection etc..
Å Identify existing security tools and integration points; custom SOC workflows excluded.
Å Manage approvals, communication, and coordinate change windows.
Å Implementation or remediation of application-level, OS-level, and workload-specific 

security fixes.
Å Handle remediation, alert triage, incident response, and ongoing security operations.

Å Confirm in-scope subscriptions and resource types; exclude unsupported workloads.
Å Grant necessary Owner, Contributor, or Security Admin access.
Å Review and approve Microsoft security baselines and policy enforcement.
Å is included.
Å Approve Log Analytics workspace use; confirm data residency and compliance.
Å Acknowledge Defender for Cloud costs and align with business needs.
Å Any changes to scope, subscriptions, or resource inventory after kickoff may require 

re-validation

Resource level onboarding for CWP Server Plan
Å Plan one and plan two

Defender for Endpoint Mode setup
Å Configure MDE to run in passive mode alongside a third-party EDR

Prerequisites

* Any activity that is not called out under Scope 1 is considered as Scope 2. Some examples below...

Note 1: Scope 2 will be assumed as customer led in the absence of Partner / ISD / Unified| Note 2: Factory is always open to discuss any adjustments to Scope 1, Scope 2 with committed customer. | Note 3: Consider the details in the slide as conversation starter rather a rigid structure
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Secure Azure Cloud
Resiliency

Requirements to leveraging 
this service:

Å Customer must have at least one Azure 
subscription and one resource group.

Å Customer already briefed and aware of costs 
associated with enabling new Azure services.

Å Customer and partner to identify in -scope 
services for resiliency remediation.

Å Resiliency remediation requires a list of non-
zonal resources to be remediated, either from a 
WARA completion report or from backend 
telemetry identifying areas for zonal 
improvement.

Å In-scope resource identification for remediation. 
The Azure service(s) to be remediated must be 
pre-identified

Å Owner / Contributor level access is required to 
configure zone redundancy, availability settings, 
and monitoring

Å Internet bandwidth availability must meet 
minimum Factory requirements 

Microsoft Cloud Accelerate Factory (Factory) enables zone redundancy for the supported workloads and configures health 
alerts    

1 Review Prerequisites for zonal redundancy, configuring health alerts with prerequisites for enabling services:
Å Provide the link for any access requirements.

2 Review resiliency inputs and identify the services for remediation :
i. Review CX observe
ii. Review WARA assessment, Azure Advisor recommendations, or platform  telemetry
iii. Identify non-zonal or single-instance resources requiring  remediation
iv. For new migrations and new deployments, review zonal redundancy requirements

3 Confirm remediation approach per workload :
i. Validate supported resiliency options 
ii. Validate architectural Design changes (For new or existing deployments)

4 Implement zonal redundancy for supported services

i. Configure zone-redundant settings for eligible services (VMs, Data services, Storage, AKS, ACA, App Service)
ii. Apply changes only to agreed in-scope resources
iii. Default Service Health alert setup and configuration  through  the Azure portal, Azure CLI, or PowerShell.

5 Complete validation 
Follow remediation steps/runbook. 
Provide proof of enabling ZA/health alerts.

6 Hand over  ¡Ä»»¯À·É³ À³»³²·¯Ã³² À³Â½ÄÀ±³Â ¯¼² ±½¼´·µÄÀ¯Ã·½¼ ±¶¯¼µ³Â ´½À ¾½ÂÃ À³Â·º·³¼±È ¯±Ã·Å·Ã·³ÂῺ

Throughout the engagement, partners are responsible for: configuring recommended settings and executing needed remediations w hen applicable; 
providing overall project management; coordinating and attending checkpoint meetings; and implementing user communications, documentation, training, 
and change management. 

Estimated duration for completing all activities in a typical engagement is within 15 days when all the requirements are met, and customer and partner are 
ready for execution.

What to expect Notes
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Secure Azure Cloud
Resiliency Remediation Scope

Scope 1: Factory - Led Scope 2: Unified / ISD / Partner / Customer   Led*

Data Services 
Å Azure SQLDB 
Å Azure SQL Managed Instance 
Å Azure Cosmos DB (RU) 
Å Azure DocumentDB
Å Azure Database for MySQLflexible servers 
Å Azure Database for PostgreSQL flexible servers
Å Azure Managed Instance for Apache Cassandra

Storage
Å  Azure Storage Account
Å  Azure Data Lake Storage

Configuration of Service Health  Alerts

Azure Compute  Services
Å   Virtual Machines (Zone Resiliency for new deployments Only)
Å   Virtual Machine Scale Sets (VMSS) (Zone Resiliency for new deployments Only)
Å   Azure Kubernetes Services (AKS)
Å   Azure Container Apps (ACA)
Å   App Service  

Å Architectural redesign or application refactoring.
Å Design and execute DR and business continuity plans (DR drills and failover test).
Å Implement and manage application -level changes and code updates.
Å Validate application behavior through functional and performance testing.
Å Define and test backup and restore strategies.
Å Own steady-state operations, monitoring, and post -handover configuration changes.
Å Identify and confirm in -scope Azure resources requiring resiliency remediation
Å Perform post-remediation functional validation of workloads after resiliency 

configurations are applied.

Å Customer supports with change, maintenance, and blackout windows.
Å Customer agrees to region, SKU, or resource changes may require re-validation.
Å Ensure supported services, regions, and SKUs for zone redundancy.
Å Provide resiliency inputs (WARA assessment results, Azure Advisor 

recommendations, or platform telemetry identifying non -zonal or single-instance 
resources.)

Å Grant required Owner / Contributor access.
Å Validate and approve target regions that support Availability Zones.
Å Review and approve any cost impact resulting from enabling zone-redundant.
Å Approve use of Log Analytics workspace for Service Health and availability alert 

configuration.

General
Å  Configuration -only resiliency remediation (zone redundancy, availability, alerts).
Å Factory responsibility ends after configuration, validation, and handover.

Prerequisites

* Any activity that is not called out under Scope 1 is considered as Scope 2. Some examples below...

Note 1: Scope 2 will be assumed as customer led in the absence of Partner / ISD / Unified| Note 2: Factory is always open to discuss any adjustments to Scope 1, Scope 2 with committed customer. | Note 3: Consider the details in the slide as conversation starter rather a rigid structure
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View outbound URLs

supported servers

Microsoft Cloud Accelerate Factory (Factory)  enables Azure Arc onboarding for multiple Windows and Linux servers at scale, using flexible 

deployment options aligned to customer requirements.

1 Configure DNS and firewall  with prerequisites for enabling Azure Arc Agent services:
ÅAll servers must have outbound access over TCP port 443
ÅRequired Azure Arc service endpoints must be allow-listed
ÅRefer to the official Azure Arc outbound URL list for validation View outbound URLs
ÅValidate connectivity readiness for Azure Arc endpoints

2 Install Azure Windows Arc agents  on all supported servers using one or more of the following methods:

Finalize Azure Arc onboarding approach & align deployment method with customer tooling. 

i. Automated  PowerShell script
ii. System Center Configuration  Manager (SCCM) or if the Customer is using any patch/update  management tool  that supports 

PowerShell execution can also be used 
iii. Group Policy Object (GPO)
iv. Manual installation
Prepare the target environment (Access, Naming standards and tagging)

3 Implement supported Azure Arc features like inventory, management, governance, and security for servers 
across your environment 

For example:
Å Deployment of Defender for Cloud agents
Å Extended Security Updates (ESU)
Å License management

Validate Arc onboarded resources in Azure portal  (Agent health, connectivity, Inventory, Status, basic management features)

4 Arc-enabled SQL Servers (Two-Step Process)
Step 1: Onboard the server hosting the SQL Server as an Azure Arc-enabled server.
Step 2: Onboard the SQL Server 2014 and later instances on that server as Azure Arc-enabled SQL Servers.

5 Hand over  document onboarding outcomes/configuration and hand over to customer/ISD/Partner for post -»·µÀ¯Ã·½¼ ¯±Ã·Å·Ã·³ÂῺ

Throughout the engagement, partners are responsible for configuring recommended settings, executing required remediations whe re applicable, providing overall project 
management, coordinating and attending checkpoint meetings, and delivering user communications, documentation, training, and change management activities.

Estimated duration for completing all activities in a typical engagement is within 15 days when all the requirements are met, and customer and partner are ready for execution.

Secure Azure Cloud
Azure Arc for Windows and SQL Server

Requirements to leveraging 
this service:

Å Customer must have at least one Azure 
subscription and resource group.

Å Azure region and naming standards 
defined for consistent Arc resource 
placement and governance

Å The customer and partner must identify 
and confirm the in -scope servers for Azure 
Arc deployment.

Å Azure Arc onboarding itself does not 
require a separate license.

Å For SQL Server enabled by Azure Arc, the 
license type must be set to a Paid license 
or PAYG (pay-as-you-go or license with 
software assurance). 

Å Finalized Azure connectivity (public 
/private); firewall and DNS prerequisites 
fulfilled.

Å The customer must provide a user account 
with elevated privileges (Administrator for 
Windows).

Å Minimum bandwidth requirements met to 
support agent onboarding and ongoing 
Arc telemetry

Å Security and compliance approvals 
obtained for installing Azure Arc agents on 
non-Azure servers.

What to expect Notes

Factory Optimized Workload
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Secure Azure Cloud
Azure Arc for Windows and SQL Server scope

Scope 1: Factory - Led Scope 2: Customer - Led

Arc-enabled servers
Customers can onboard their existing Windows Server 2012 and above (physical 
servers or virtual machines) as Azure Arc-enabled servers, from:
ÅOn-premises (Hyper-V or VMWare environments)
ÅOther cloud environments (AWS, GCP)

Arc-enabled SQL Servers (two -step process)
ÅThe first step will onboard the server where the SQL Server is installed
ÅThe second step will onboard the installed SQL Server 2012 and above instances as 

Azure Arc-enabled SQL Servers.
ÅWindows and Linux supported versions are in scope

Extended Security Updates (ESUs) through Azure Arc
ÅWindows Server 2012/R2
ÅSQL Server 2012/2014

Note: Enrollment to ESUs can be done at any moment up to three years after the End-of-Support (EOS) dates. 
When enrolled, the servers will receive ESUs, and the customer will be billed a one-time upfront charge for 
the months they missed after the end of support date.
Å Windows Server 2012/R2 EOS: Oct 10, 2023.
Å SQL Server 2012 EOS: July 12, 2022. 
Å SQL Server 2014 EOS: July 9, 2024.

Customer  assisted/provided
Å Access &  Validation on::

Å Azure Account:  Azure account with an active subscription
Å Agent prerequisites: Supported Environments, Supported OS, Software 

Requirements, Required Roles/Permissions, Supported Regions
Å Agent Network requirements: Port Requirements, Service Tag Access, URL 

Access, TLS protocol version
Å Resource provider requirements: Microsoft.AzureArcData, 

Microsoft.HybridCompute, Microsoft.GuestConfiguration, 
Microsoft.HybridConnectivity

Å Enabling Azure services post onboarding (Azure Monitor, Azure Update Manager, 
etc..)

Å Change request process, including internal communication 
Å Any changes in the source (any time) & target environments (after handover) 
Å Any application/services-related configurations and testing (pre - and 

post-migration)
Å Configuring backups, monitoring etc..

Prerequisites

* Any activity that is not called out under Scope 1 is considered as Scope 2. Some examples below...

Note 1: Scope 2 will be assumed as customer led in the absence of Partner / ISD / Unified| Note 2: Factory is always open to discuss any adjustments to Scope 1, Scope 2 with committed customer. | Note 3: Consider the details in the slide as conversation starter rather a rigid structure

Factory Optimized Workload
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Key Deliverables
Security/Resiliency/Azure Arc

Defender for Cloud

Zone redundancy

ÅData
ÅStorage
ÅContainerization
ÅAKS, ACA
ÅApp Service
ÅService Health Alerts

Azure Arc Enablement for
ÅWindows Servers only
ÅWindows + SQL

1. Enable Defender for Cloud

Å Review prerequisites
Å Enable Defender for Cloud CSPM
Å Enable Cloud Workload Protection (CWP) for various workloads

2. Integrate with Microsoft Defender XDR

Å Defender for Cloud's alerts are automatically integrated into the 
Microsoft Defender Portal. 
No further steps are needed

What we offer

1. Enable Zone redundancy

Å Enable zone redundancy for the following services using Azure portal 
or CLI:

i. Azure SQL (DB & MI), Azure Cosmos DB (RU), Azure 
DocumentDB , Azure Database for MySQL flexible servers, Azure 
Database for PostgreSQL flexible servers & Azure Managed 
Instance for Apache Cassandra

ii. Storage
iii. AKS, ACA
iv. App Service

2. Service Health alerts

Å Configure health alerts

Å The following health alerts will be enabled:

Å New Service Health alert rules for monitoring Azure 
service (Data Services, Storage Account)

Å Alerts configuration - issues, planned 
maintenance, health advisories, and security 
advisories.

Microsoft Defender for Cloud

Zone Redundancy

1. Agent  deployment

Å Install Azure Windows Arc agents on all supported servers using any of 
the below options:

i. Using automated PowerShell scripts
ii. Through existing System Center Configuration Manager (SCCM)
iii. Through Group Policy Object (GPO)
iv. Through manual

2. Key features of Azure Arc

Å Implement consistent inventory, management, governance, and 
security for servers across yourenvironment

Å Deployment of Defender for Cloud agents
Å Extended Security Updates (ESU)
Å License management

Azure Arc Enablement for Window & SQL Servers

Factory Optimized Workload



Joint delivery model

© Copyright Microsoft Corporation. All rights reserved. 

* ISD/Partners (partner delivery orchestration center): If ISD/Partner is applicable, ISD/Partner owns overall cloud 
journey engagement; Factory delivers migration scope under ISD/Partner project manager. If the project does have 
ISD/Partner engaged those activities falls into the Customer purview.

Joint 
governance

Account team 

Cloud 
Accelerate 
Factory

Migration
wave (from 

backlog)

Rehost

Migration
plan

Customer
Microsoft

Customized/coding 
implementation

Services outside 
Factory scope

Overall project management
and governance

In-person customer engagement 
(when applicable)

Customer environment access

Scope of applications
for migration

Project manager/SPOC 
to align governance

User acceptance testing

Technical resources for
execution/pre-requisites

Sign-off and approval

Unblocking/SME support

Licensing questions

Cost analysis/
Deal orchestration

Pre-requisites 
guidance/services

ISD/Partner*
(when applicable)

Envisioning & Discovery 
Workshop, Wave Planning

Target Architecture 
deployment

Factory Optimized Workload

Solution Design

Cloud Accelerate 
Factory Secure 
Azure Cloud
Microsoft Arc for 
Windows and SQL 
Server, Defender 
for Cloud

Dev-test-deploy
scoped workloads

Remote assistance for service execution
,MS Defender for Cloud deployment

Factory team 
(coordinators, architect, 
engineers)



Enhanced Security 
(Sentinel Deployment, Splunk to Sentinel)

Cloud Accelerate Factory 
Modernize with Confidence
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Secure Azure Cloud

Requirements to leveraging 
this service:
The customer is responsible for 
ensuring the following access 
requirements:

ÅTenant level: 
Access requirements for hands-on 
users (Factory or customer)

ÅSubscription level: 
Assigning owner/contributor or 
RBAC roles (Microsoft Sentinel 
contributor, Microsoft Sentinel 
automation contributor, LogicApp 
contributor role, log analytics 
contributor) for hands -on users 
(Factory or customer)

What to expect Notes

Microsoft Sentinel

Microsoft Cloud Accelerate Factory (Factory) deployment and migration of Sentinel

1 Kickstart the adoption process by: 
ÅUtilizing existing Sentinel instance
ÅOutlining pre -defined customer outcomes
ÅDeploying additional Microsoft built -in use cases to protect the environment 

2 Supported scenarios for Sentinel: 
ÅNew or existing instances (Integrate all Azure native log sources and Syslog/CEF forward based log sources**)
ÅMigrate from Splunk or QRadar to Sentinel evaluating existing protection against industry best practices
ÅMicrosoft Sentinel Datalake enablement

3 Deploy Microsoft built -in use cases to protect the environment

4 Hand over to customer/ISD/Partner for post -migration activities

Throughout the engagement, partners are responsible for: Configuring recommended settings and executing needed remediations when applicable; providing 
overall project management; coordinating and attending checkpoint meetings; and implementing user communications, documentation, training, and change 
management. 

Estimated duration for completing all activities in a typical engagement is within three weeks when all the requirements are met, and customer and partner are 
ready for execution

Factory Supported Workload



Secure Azure Cloud
Microsoft Sentinel Deployment and Migrations

General
Å Architecture review of existing Microsoft Sentinel instance
Å Review of use case and rule mapping
Å Assist in Integration of Azure native data connectors and Syslog/CEF based 3rd party data 

connectors into Microsoft Sentinel as needed**
Å Review remaining use cases to develop a plan to address needs for migration
Å Validate rules in Microsoft Sentinel have been configured
Å Review additional best practice use cases from factory offering to enable within production 

instance of Microsoft Sentinel
Å Environment review, onboarding and validation of Microsoft Sentinel Data Lake wherever 

applicable
Å Table and component configuration in Microsoft Sentinel Data Lake, including tiering and 

retention policies for long -term storage.

Splunk/QRadar to Sentinel migration
Å Help with exporting configuration of Splunk/Qradar into a JSON/CSV file
Å Import of JSON/CSV file into the SIEM Migration Experience Tool
Å Review recommendation cards to view the data sources and rules mapped.
Å Enable required Data Connectors and use cases required by customer.

Acceleration
Å Import of Sentinel solutions from catalog or GitHub for selected use cases

Sentinel Greenfield deployment
Å Deploy new Sentinel instance to accelerate adoption journey 

** Any 3rd party log sources which has not delivered yet will be taken care as a pilot project

General
ÅMicrosoft Sentinel training or feature review
Å Additional configuration beyond built -in RBAC roles in Microsoft Sentinel
ÅConfiguration of Microsoft Sentinel in the log analytics workspace
ÅMigration of existing log data from legacy SIEM to Microsoft Sentinel
ÅCreation of custom connectors, rules, workbooks, parsers or configurations outside of the 

core out-of-the-box configurations
ÅConfiguration of non -Microsoft Sentinel systems
Å Sending Auxiliary logs to Sentinel Data Lake
Å Any configuration changes needs to be performed at the 3 rd party appliances to forward 

the logs

Scope 1: Factory - Led Scope 2: Unified / ISD / Partner / Customer   Led*

* Any activity that is not called out under Scope 1 is considered as Scope 2. Some examples below...

Note 1: Scope 2 will be assumed as customer led in the absence of Partner / ISD / Unified| Note 2: Factory is always open to discuss any adjustments to Scope 1, Scope 2 with committed customer. | Note 3: Consider the details in the slide as conversation starter rather a rigid structure
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Key Deliverables
Microsoft Sentinel Deployment and Migrations

V Sentinel migration and 
acceleration

Acceleration and Greenfield deployments
1. Planning and access review

ÅReview prerequisites
ÅPlanning

2. Scope
ÅReview on the scope, tier, and data retention

3. Deployment
ÅLog Analytics
ÅAdding sentinel instance to log analytics
ÅConfigure the data connectors in the scope
ÅSetup the retention period
ÅEnable Microsoft Sentinel Datalake

4. Automation
ÅDeploy Factory standard playbooks, workbooks 

and watchlist

5. Validation
ÅValidate data flow and connectors
ÅValidate rules, workbooks, notifications 

as needed

Splunk/QRadar to Sentinel migration
1. Planning and access review

ÅReview prerequisites
ÅPlanning

2. Scope
ÅReview on the scope, tier, and data 

retention

3. Rules migration (SIEM Experience)
ÅExport the Splunk/QRadar Rules (customer 

owned)
ÅImport into Sentinel using SIEM experience

4. Solution deployment
ÅDeploy additional data connectors

5. SOAR
ÅDeploy automation playbooks

6. Validation
ÅValidate data flow and connectors
ÅValidate rules, workbooks, notifications 

as needed

What we offer

Factory Supported Workload



Joint delivery model

© Copyright Microsoft Corporation. All rights reserved. 

* ISD/Partners (partner delivery orchestration center): If ISD/Partner is applicable, ISD/Partner owns overall cloud 
journey engagement; Factory delivers migration scope under ISD/Partner project manager. If the project does have 
ISD/Partner engaged those activities falls into the Customer purview.

Joint 
governance

Account team 

Cloud 
Accelerate 
Factory

Migration
wave (from 

backlog)

Rehost

Migration
plan

Customer
Microsoft

Customized/coding 
implementation

Services outside 
Factory scope

Post-migration services
and support (including +5 days 

Hypercare)

Overall project management
and governance

In-person customer engagement 
(when applicable)

Customer environment access

Scope of applications
for migration

Project manager/SPOC 
to align governance

User acceptance testing

Technical resources for
execution/pre-requisites

Sign-off and approval

Unblocking/SME support

Licensing questions

Cost analysis/
Deal orchestration

Pre-requisites 
guidance/services

Factory team 
(coordinators, architect, 
engineers)

ISD/Partner*
(when applicable)

Envisioning & Discovery 
Workshop, Wave Planning

Target Architecture 
deployment

Solution Design

Cloud Accelerate 
Factory Secure 
Azure Cloud
Microsoft Sentinel

Sentinel deployment and migrationDev-test-deploy
scoped workloads
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SAP RISE/Grow Assessment

Cloud Accelerate Factory 
Modernize with Confidence
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Microsoft Cloud Accelerate Factory (Factory) will deliver SAP RISE/Grow Integration with Azure, performing Well Architected 
Framework assessment and Go-live assessment delivery for SAP RISE/Grow Customers under Rise Acceleration Program. 

1 Scoping: Factory team to Conduct scoping calls with SAP ECS and the customer to gather the context of the engagement. 

2 Microsoft preparation(internal) and customer kick -off   Factory team would be conducting the calls for internal preparation and for 
customer kick-off. 

3 SAP RISE/Grow integration with Azure and SAP Go-live Factory team would lead the networking, governance, identity and security with 
the customer gathering inputs leveraging the WAF assessment sheet. 

4 SAP Go-live   In addition to the WAF assessment, Factory team will conduct the Azure platform health checks leveraging the Workload 
explorer tool . 

5 Factory team will perform offline reporting, Create the final report with observations. 

6 Handover 
WAF Assessment   Factory team would present the report to the customer for WAF Assessment.
Platform health check   Factory would present the report to SAP ECS team who may choose to share with the Customer. 

Estimated duration for completing Integration is 12 hours and 14 hours for Go-live. 

SAP RISE/Grow Acceleration Program (SAP RAP)

Requirements to leveraging 
this service:
ÅThe customer must be officially 

nominated and approved under the 
RAP Scale tier

ÅRAP Time zone Lead has all the 
contact details for SAP ECS 
(Enterprise Cloud Services) and 
customer teams for the nominated 
customer. 

ÅRAP TZ lead nominates the 
customer for Factory. 

What to expect Notes
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SAP RISE/Grow Acceleration Program Scope

Scenarios:
ÅSAP RISE/Grow Integration with Azure (Well architected assessment)
ÅSAP Go-live for RISE on Azure (Go-Live health check)

Well Architected Framework (WAF) Assessment 
Å¥ns ´½À ±ÄÂÃ½»³À Â nÉÄÀ³ v¼Ã³µÀ¯Ã·½¼ Ã½  v¡r ¯ÂÂ³ÂÂ»³¼Ã ±½Å³À·¼µ ¼³ÃÆ½À¹·¼µ0

identity and security

Azure Platform Health checks for Go -live
ÅAzure Platform Health Checks leveraging aka.ms/workloadx tool covering host 

health, live migrations, networking, Azure maintenance ARM Operations, VM 
limits, storage, and compute proximity, MS support tickets , General 
performance overview

Scoping and close out calls
Scoping calls with SAP ECS and customers
Close out calls with SAP ECS for Go-live and with customer for WAF Assessment. 

Reports preparation
Preparation of the offline reports for WAF assessment and platform health checks

Remediation is conducted by SAP ECS team/customer

Scope 1: Factory - Led Scope 2: Unified / ISD / Partner / Customer   Led*

* Any activity that is not called out under Scope 1 is considered as Scope 2. Some examples below...

Note 1: Scope 2 will be assumed as customer led in the absence of Partner / ISD / Unified| Note 2: Factory is always open to discuss any adjustments to Scope 1, Scope 2 with committed customer. | Note 3: Consider the details in the slide as conversation starter rather a rigid structure
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Key Deliverables
SAP RAP VBD Offer

V ¥ns ´½À ±ÄÂÃ½»³À Â nÉÄÀ³
Integration to RISE 
Assessment. 

V Azure Platform Health checks

V Provide actionable and 
prioritized observations to 
address identified risks. 

1. WAF ´½À ±ÄÂÃ½»³À Â nÉÄÀ³ v¼Ã³µÀ¯Ã·½¼ Ã½
RISE Assessment 
Å The Well Architected Framework Assessment for 
±ÄÂÃ½»³À Â nÉÄÀ³ v¼Ã³µÀ¯Ã·½¼ Ã½  v¡r ¾À³²½»·¼¯¼ÃºÈ
´½±ÄÂ³Â ½¼ nÉÄÀ³ ½ÄÃÂ·²³ ½´ Ã¶³ ±ÄÂÃ½»³À Â  v¡r
subscription, but in some instances, questions will 
cross over into the RISE environment which have been 
pre-screened by SAP ECS. 

Å Each question is identified by its scope in column C of 
each questionnaire:
  Native tenant   applicable to Azure resources and 

services running in the customer-owned tenant (such as 
landing zone, hub network, Entra ID tenant)

  Hybrid   applicable for integrations between the 
customer native tenant and the RISE subscription (such 
as configuring EntraID for MFA and sign-on to RISE 
systems)

Å There are three questionnaires:
  Security
  Networking 
  Identity 

2. Azure Platform Health checks 
ÅSAP RISE/Grow Platform Health checks using 

workload Explorer covering
 Physical Host Health

 ARM operations

  Live migration

 Platform Initiated downtime

 Networking

 Azure maintenance

 MS support tickets 

 General performance overview 

3. Provide actionable and prioritized 
observations to address identified risks

What we offer
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WAF
 Assessment 

RAP account team

Cloud Accelerate 
Factory

Customer
Microsoft

Confirm SAP applications in scope

Participation in WAF assessment 
& Go-live workshops Provide subscription ID and production VMs, 

Provide details   Key milestones 
and current pain points

Liaising with customer and 
providing account -based 

customer contact Information 

Participate and provide 
inputs in WAF 

assessment workshop

Resources for scoping 
and close-out calls 

Communication with 
SAP and customer 

Nominations for Factory 
and coordination with 
SAP ECS

WAF assessment 

Report preparation and 
providing observations

SAP

Platform health checks

ADR, Go-live 
and joint 

governance

Cloud Accelerate 
Factory 
SAP RISE/Grow 
Acceleration 
Program (RAP)

Joint delivery model

© Copyright Microsoft Corporation. All rights reserved. 
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Microsoft Cloud Accelerate Factory (Factory) will deliver the bidirectional technical integration of SAP Joule and M365 co -pilot for SAP 
RISE/Grow Customers. 

1 Scoping: Factory team to Conduct scoping calls with SAP, Customer or the Partner who nominated the opp. to gather the context of the 
engagement. 

2 Microsoft preparation(internal) and customer kick -off   Factory team would be conducting the calls for internal preparation and for 
customer kick-off. 

3 SAP Joule integration with Azure with M365 Copilot  - Factory team would lead the technical configuration ( Entra App. OIDC, BTP 
formation Joule formation & deploy app)  with the customer gathering inputs leveraging runbooks.  

4 Bidirectional flow Validation   Post Technical config, Factory team to validate the technical flow in both directions. ( SAP joule to M365 
Copilot, M365 Copilot to SAP Joule) 

5 Factory team will perform offline reporting, Create the final report with any observations. 

Estimated duration for completing Integration and testing is 12 to 24 hours. 

SAP Joule integration with M365 CoPilot

Requirements to leveraging 
this service:
ÅThe customer must be officially 

nominated and approved under SAP 
RISE/Grow opportunity.

ÅThe Customer/partner has followed 
in the intake pre-requisites.  

 

What to expect Notes
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SAP Joule Integration with M365 Copilot

Scenarios:
ÅSAP Joule Integration with M365 copilot. 

SAP Joule Integration with M365 Copilot
ÅTechnical configuration to setup bidirectional integration between SAP Joule 

and M365 copilot. 

Scoping and close out calls

Remediation is conducted together with SAP contacts, Customer or 
Partner 

Scope 1: Factory - Led Scope 2: Unified / ISD / Partner / Customer   Led*

Scoping calls with SAP, Customer or Partner who has nominated the opp. 

Reports preparation
Preparation an offline report covering steps configured, results of each step and 
validation of bi -directional integration. 

* Any activity that is not called out under Scope 1 is considered as Scope 2. Some examples below...

Note 1: Scope 2 will be assumed as customer led in the absence of Partner / ISD / Unified| Note 2: Factory is always open to discuss any adjustments to Scope 1, Scope 2 with committed customer. | Note 3: Consider the details in the slide as conversation starter rather a rigid structure
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Key Deliverables
SAP Joule Integration

V Bi-directional integration of 
SAP joule with M365 CoPilot

1. SAP Joule Integration with M365 Copilot
Å This engagement delivers the Bidirectional integration 

of SAP Joule with Microsoft 365 Copilot. The objective 
is to validate, demonstrate, and de-risk the end-to-end 
integration before production rollout. 

Å Validate that SAP Joule can be accessed from within 
Microsoft 365 Copilot Chat via the SAP Joule M365 
Custom Engine Agent

Å Demonstrate bidirectional interaction   users can 
invoke Joule from M365 Copilot and vice versa

Å Validate identity federation between Microsoft Entra 
ID and SAP Cloud Identity Services (IAS) using OIDC

Å Showcase Line-of-Business (LoB) data access (example 
S/4HANA or SuccessFactors) through conversational 
AI in M365 Copilot

2. Provide actionable and prioritized 
observations 

Å De-risk production adoption by surfacing identity, 
connectivity, and licensing gaps early. 

 

What we offer
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Joule 
Integration

Customer/
Partner

Microsoft

Confirm SAP application in scope

Entra ID configured as OIDC   
corporate IDP in SAP IAS SAP joule already deployed and operational 

SAP Basis admin owns BTP 
landscape access

Test users available 

IAS admin confirms Test 
users in IAS user store

Resources for scoping 
and close-out calls 

Configure Entra App 
registration

Validate OIDC trust 
between Entra & SAP 
Cloud Identity Services

Install SAP Joule agent 
via M365 Admin 
Center

Add M365 Copilot to SAP BTP

SAP/Partner

Include M365 copilot 
in existing Joule 
formation

Cloud Accelerate 
Factory 
SAP Joule 
Integration with 
M365 Copilot

Joint delivery model

© Copyright Microsoft Corporation. All rights reserved. 

Entra ID configured as OIDC   
corporate IDP in SAP IAS 

M365 copilot licenses assigned to Test Users

BTP Cockpit access 
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Virtual Desktop Migration to Azure 
RDS and Citrix VDI to AVD Migration

What to expect Notes

Microsoft  Cloud Accelerate Factory (Factory) RDS and Citrix VDI to AVD migration

1 Publish applications/desktops with Azure Virtual Desktops ¯¼² ¾À½Å·Â·½¼ ¯¼² ±½¼´·µÄÀ³ ÄÂ³ÀÂ  ¯ÂÂ·µ¼»³¼Ã2
Supported scenarios: 
ÅRDS to AVD
ÅCitrix VDI to AVD
ÅNew Standard AVD deployment

2 Configure the customers specific images , supported scenarios:
Åº·´Ã ¯¼² Â¶·´Ã ½´ ±ÄÂÃ½»³ÀÂ   q¡ ³¼Å·À½¼»³¼Ã )¡³ÀÅ³À ½À pº·³¼Ã |¡ ·¼Ã½ n¤q+2
ÅApplications installed as part of existing RDS image will be migrated as part of lift & Shift
ÅCreate new image from Marketplace without customization

3 Assign user profiles with the following tools: 
ÅAzure Storage Provisioning for user profile  (FSLogix)
ÅCreate new user profile  management using FSLogix

4 Handover  to customer/ISD/Partner for post-migration  activities

Throughout the engagement, partners are responsible for: configuring recommended settings and executing needed remediations w hen applicable; 
providing overall project management; coordinating and attending checkpoint meetings; and implementing user communications, documentation, training, and 
change management. 

Estimated duration for completing all activities in a typical engagement is within three weeks when all the requirements are met, and customer and partner are 
ready for execution

Requirements to leveraging 
this service:
ÅCustomer must provide current VDI 

infrastructure and desired AVD end 
state 

ÅStandard AVD architecture must be 
¯Å¯·º¯°º³ ·¼ Ã¶³ ±ÄÂÃ½»³À Â
environment. If not, Cloud Factory 
can help the customer establish one 

Å Internet bandwidth availability must 
meet minimum Factory 
requirements 

For more information:
ÅVisit <link for future collection 

page>

Factory Supported Workload



Virtual Desktop Migration to Azure 
RDS and Citrix VDI to AVD Migration

p½¼´·µÄÀ¯Ã·½¼ ±¶¯¼µ³Â Ã½ ±ÄÂÃ½»³À Â
existing Network, Azure AD, AD, firewall, 
and security

Scenarios:
ÅRemote Desktop Services (RDS) to Azure Virtual Desktop (AVD)
ÅCitrix on prem to AVD

Images:
Åy·´Ã ¯¼² Â¶·´Ã ½´ ±ÄÂÃ½»³ÀÂ   q¡ ³¼Å·À½¼»³¼Ã )Â³ÀÅ³À ½À ±º·³¼Ã |¡ ·¼Ã½ n¤q+2
ÅApplications installed as part of Existing RDS image will be migrated as part of 

lift and shift
ÅCreate new image from Marketplace without customization

User profiles here:
ÅAzure Storage Provisioning for user profile (FSLogix)
ÅCreate new user profile management using FSLogix

Supported OS here:
ÅClient OS: Windows 10, Windows 11.
ÅMultisession supported OS: Windows 10 or Windows 11- multisession 

Marketplace image.
ÅServer OS: Windows Server 2022, Windows Server 2019, Windows Server 2016, 

Windows Server 2012 R2

Supported storage options here:
ÅAzure Files is the recommended solution for AVD profile containers in storage 

account.
ÅAzure Files with premium (SSD) or standard (HDD) file shares. 

Supported Remote Desktop clients here 

Publish applications/desktops with Azure Virtual Desktops and user's 
assignment

Third-party tools integration

Image Customization and SOE 
Application installations (In case of 
Marketplace image)

Application Virtualization, certification 
of existing image and 
packaging/testing

User/application performance analysis

File share, mapped drive or any user 
data migration

Change request process, including 
internal communication, end user 
training, endpoint readiness

Customer is responsible for testing of 
dependencies (e.g., applications, 
mapped databases) and source 
system changes

Advisory and consulting services. 
troubleshooting unrelated to 
migration please file a ticket via CSS 
channel

Any application/services related 
configurations and testing ( pre- and 
post-migration)

Performing and configuring backups

Monitoring and alerts ( pre- and 
post-migration )

Disaster recovery setup, 
configuration

Any other migration path not listed 
in the scope

Any changes in the source (any time) 
and target environments (after 
handover)

Scope 1: Factory - Led Scope 2: Unified / ISD / Partner / Customer   Led*

* Any activity that is not called out under Scope 1 is considered as Scope 2. Some examples below...

Note 1: Scope 2 will be assumed as customer led in the absence of Partner / ISD / Unified| Note 2: Factory is always open to discuss any adjustments to Scope 1, Scope 2 with committed customer. | Note 3: Consider the details in the slide as conversation starter rather a rigid structure

Factory Supported Workload

https://learn.microsoft.com/en-us/azure/virtual-desktop/prerequisites?tabs=portal#users
https://learn.microsoft.com/en-us/azure/virtual-desktop/prerequisites?tabs=portal#operating-systems-and-licenses
https://learn.microsoft.com/en-us/azure/virtual-desktop/store-fslogix-profile#azure-platform-details
https://learn.microsoft.com/en-us/azure/virtual-desktop/prerequisites?tabs=portal#remote-desktop-clients


Key Deliverables
RDS and Citrix VDI to AVD Migration

V Lift and shift RDS Environment 
to AVD 

V Migration existing Citrix 
to AVD

V Create a new 
AVD deployment 
(standard deployment)

Every Citrix migration to AVD:
ÅCreate a parallel AVD setup for testing evaluation without impacting existing Citrix environments

FSLogix for profile containers
ÅFSLogix standard configuration for profile containers

Application/desktop deployment through AVD
ÅApplication/desktop publishing, user access setup, and validation

1. Lift and shift RDS environment to AVD 
 Migration of server or client OS from on -premises to AVD with minimal reconfiguration

2. Migration existing Citrix to AVD
 Migrate existing Citrix to AVD

3. Create a new AVD deployment (standard deployment)
 Create new AVD images from the Azure Marketplace

What we offer

Factory Supported Workload



Joint delivery model

© Copyright Microsoft Corporation. All rights reserved. 

* ISD/Partners (partner delivery orchestration center): If ISD/Partner is applicable, ISD/Partner owns overall cloud 
journey engagement; Factory delivers migration scope under ISD/Partner project manager. If the project does have 
ISD/Partner engaged those activities falls into the Customer purview.

Joint 
governance

Account team 

Cloud 
Accelerate 
Factory

Migration
wave (from 

backlog)

Rehost

Migration
plan

Customer
Microsoft

Customized/coding 
implementation

Services outside 
Factory scope

Overall project management
and governance

In-person customer engagement 
(when applicable)

Customer environment access

Scope of applications
for migration

Project manager/SPOC 
to align governance

User acceptance testing

Technical resources for
execution/pre-requisites

Sign-off and approval

Unblocking/SME support

Licensing questions

Cost analysis/
Deal orchestration

Pre-requisites 
guidance/services

ISD/Partner*
(when applicable)

Envisioning & Discovery 
Workshop, Wave Planning

Target Architecture 
deployment

Solution Design

Factory team 
(coordinators, architect, 
engineers)

Cloud Accelerate 
Factory Virtual 
Desktop 
migration to 
Azure   RDS 
and Citrix VDI to 
AVD Migration

AVD implementation 
and execution

Dev-test-deploy
scoped workloads
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Oracle Database@Azure [ODAA] Migration

Cloud Accelerate Factory 
Modernize with Confidence
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Oracle Database@Azure [ODAA]

Requirements to leveraging 
this service:
Å Customer and OCI must have 

collaborated in advance ensure contract 
in place and purchase is completed.

Å Customer not signed for OCI CES | LIFT 
or any other services from OCI for 
Migration. If signed, customer, OCI and 
CAF alignment with clear RACI & OCI 
acceptance on CAF for customer is 
mandatory.

Å Non-negotiable approach to ensure 
non-competing or non -conflicting 
alignment with OCI or Partner

ÅpÄÂÃ½»³À Âbuy-in on the Factory 
Engagement Model is thoroughly 
discussed andagreed upon (validated 
by Microsoft Account Team)

Å Customer must also fulfill all the 
respective requirements and 
prerequisites, which are detailed in the 
respective Section of either 
‌v¼´À¯ÂÃÀÄ±ÃÄÀ³ ¯¼² q¯Ã¯°¯Â³ z·µÀ¯Ã·½¼
)¥·¼²½ÆÂ ' y·¼ÄÇ+‌ ½À ‌v¼´À¯ÂÃÀÄ±ÃÄÀ³
¯¼² q¯Ã¯°¯Â³ z·µÀ¯Ã·½¼ )n¤¡+‌½À ‌n¾¾Â
»½²³À¼·É¯Ã·½¼ ' q¯Ã¯°¯Â³ z·µÀ¯Ã·½¼‌
Factory Service Offerings (*), depending 
on the case

What to expect Notes

Microsoft Cloud Accelerate Factory (Factory)  Migration of the on premises or any public cloud Oracle database estate to Oracle 
Database@Azure [ODAA] service which includes Exadata, Exascale, Autonomous & Base DB Database Service on Azure. Migration to ODAA 
also includes scope of infrastructure migration which hosts applications connected to Oracle database estate including Applications on VMs 
(Windows/Linux) or AVS (*) or Modernization of application on VMs to containerized applications or rehosting applications wit h git co-pilot 
supported refactor if applicable.

1 Determine the in -scope ODAA associated Infrastructure landscape with the customer, scope the Oracle estate connected infrastructure to 
be included as the part of the migration.

2 Determine the in -scope ODAA migration landscape with the customer, to finalize the database landscape to be migrated as part of the data 
migration plan

3 Provide the needed ODAA Landing Zone guidance and requirements, to proceed with the deployment of the ODAA Architecture, migration 
methodology & other design areas

4 Provision Oracle Database@Azure Services on Azure: Prepare/Provision infrastructure on Azure

5 Data Migration: Migrate data from on premise/public cloud Oracle estate to ODAA

6 Application testing: Check connectivity of application (migrated/Modernized/net new) with ODAA

7 Handover to Customer/Partner/ISD after cut-over of Database and Applications, for post-Migration Activities

Engagements are led by factory or partners or customers. During the scoping RACI metrics are discussed and aligned with factory and customers or/and partners. 
Based on this factory will execute the migrations

Estimated duration for completing all activities depends upon migration plan discussed and agreed with customer. Factory recommendation is 6 8 weeks.

(*) For more information on the ‌v¼´À¯ÂÃÀÄ±ÃÄÀ³ ¯¼² q¯Ã¯°¯Â³ z·µÀ¯Ã·½¼ )¥·¼²½ÆÂ ' y·¼ÄÇ+‌ or ‌v¼´À¯ÂÃÀÄ±ÃÄÀ³ ¯¼² q¯Ã¯°¯Â³ z·µÀ¯Ã·½¼ )n¤¡+ ½À n¾¾Â
z½²³À¼·É¯Ã·½¼‌Factory Service Offerings, please refer to the respective Sections of this presentation

Factory Supported Workload



Prerequisite 

Microsoft Cloud Accelerate Factory (Factory) Migration of the on -premise/public cloud Oracle data estate to ODAA requires following prerequisite to be checked and validated 
°³´½À³ ·Ã Â ¼½»·¼¯Ã·½¼Â Ã½ pº½Ä² n±±³º³À¯Ã³ s¯±Ã½ÀÈ

1 Customer migration readiness: A critical assessment to understand the migration readiness of the customer. Following are some important aspects to be checked with customer:
ÅPOC Status: Planned | Progress | Completed

ÅPre-prod migration commitment and timelines.

ÅProduction migration commitment and timelines.

ÅCustomer DC exit or on-premise Oracle database HW sunset plan and commitment

ÅCustomer OCI contract for migration support needs to be understood ensure no conflict of interest between CAF and OCI services (CES | LIFT)

2 Sizing and Assessment completion : Customer and OCI work together  to discover sizing of the on-premise/public  cloud Oracle databases and required sizing for ODAA Service on Azure.

ÅHaving sizing discussion with OCI and Customer agreeing for the sizing is the key for migration

3 Private Offer  or PAYG readiness &  Acceptance: Customer acceptance of private offer/PAYG is key prerequisite to nominate customer for factory.

4 Customer Readiness to  use:

ÅAzure subscription identified to provision ODAA service [Deal sign-off]

5 Project kickoff meeting with customer, to proceed with nomination to Factory, OCI, MS sales team, MS Account team must have a project kick-off meeting secure customer commitment 
on migration as well RACI between OCI or partner if engaged for migration.

The prerequisite defined above are critical for the factory team to seamlessly migrate. Customer migration commitment and pur chase of Exadata Database Service on Azure through private 
offer are most critical prerequisite to be validated and secure.

Oracle Database@Azure [ODAA]
Factory Supported Workload



Oracle Exadata , Exascale, Autonomous, Base DB on Azure
ÅOnboarding & Provisioning of ODAA Infrastructure on Azure
ÅConfiguring DNS & Azure Key Vault services
ÅConfigure long term back up on Azure Storage account [Blob, ANF or Files]
ÅConfigure Autonomous Recovery Service   ARS on Azure for DR (Disaster recovery)
ÅConfiguring HA/DR as per Landing zone guidance for ODAA
Å Setting up of data migration, based on the following tools/methodologies (choice of customer) for 

Oracle Exadata Database@Azure:

IMPORTANT: To deliver comprehensive end-to-end migration experience, in addition to the Exadata DB Migration , the Factory will also perform VM migrations to either Azure IaaS or AVS, for the non -Exadata application tiers. For further 
details on the in-scope/out -of -scope parts and activities, of either the ‌v¼´À¯ÂÃÀÄ±ÃÄÀ³ ¯¼² q¯Ã¯°¯Â³ z·µÀ¯Ã·½¼ )¥·¼²½ÆÂ ' y·¼ÄÇ+‌or the ‌v¼´À¯ÂÃÀÄ±ÃÄÀ³ ¯¼² q¯Ã¯°¯Â³ z·µÀ¯Ã·½¼ )n¤¡+‌Factory Service Offerings, please refer to the respective 
sections of this presentation

Supported reference MAA architectures
ÅGold Based BCDR Recommendations for Oracle on Azure Landing Zone Accelerator and configuration of 

the Data Guard with recommended network setup

Supported Oracle Database version(s)
ÅOracle Database 19c, 23AI

Additional migrations included in Factory scope
Å Factory will also migrate the Application tier associated with customer oracle estate which includes VMS 

(Windows/Linux VMs or AVS or Apps Modernization), if they fit within the s¯±Ã½ÀÈ Â À³Â¾³±Ã·Å³
workload scope.

Supported migration tools/methodologies

Regions in scope
Å As per Overview   Oracle Database@Azure | Microsoft Learn

OCI Console based Administration, Configuration 
& Management except DB creation, DG & ARS

Monitoring and alerts (pre- and post- 
migration ) 

Support in Azure Region where the Oracle 
Database@Azure Service is not (yet) available

Database version upgrade and patching

Oracle Database on Azure VM(IaaS)
Application/services related 
configurations and testing (pre and post 
migration)

Testing of dependencies (e.g. applications, 
migration) and source system changes are 
±ÄÂÃ½»³À Â À³Â¾½¼Â·°·º·ÃÈ

Cross platform [Sparc Solaris, IBM P 
series] migrations to Exadata

Any additional advisory services and consulting Any kind of database tuning

Any changes in the source (any time) and target 
environments (after handover)

Third-party DNS configuration and 
integration; on -premise or Azure-based 
DNS resolver installation and 
configuration

Any Oracle License cost or Azurecost involved 
during the data migration; such costs are 
considered part of customer's commitment, 
which is secured before the migration

Application switchover & post migration 
checks

Cut over from on -premise database to Oracle Database@Azure
Usage of ‌¼½Ã ÂÄ¾¾½ÀÃ³²‌¼³ÃÆ½À¹ Ã½¾½º½µ·³Â(as 
‌¾³À‌Network planning for Oracle 
Database@Azure | Microsoft Learn‌)

ACFS based data migration

 RMAN
 Data Guard
 Datapump 

  ZDM
  ZDM + Golden Gate

Å ZDM for Physical Online/Offline Data Migration
Å ZDM + Golden Gate for Logical Online/Offline 

Data Migration

ÅRMAN, Data pump   Offline Data Migration
ÅData Guard Physical Online Data Migration

Scope 1: Factory - Led Scope 2: Unified / ISD / Partner / Customer   Led*

* Any activity that is not called out under Scope 1 is considered as Scope 2. Some examples below...

Note 1: Scope 2 will be assumed as customer led in the absence of Partner / ISD / Unified| Note 2: Factory is always open to discuss any adjustments to Scope 1, Scope 2 with committed customer. | Note 3: Consider the details in the slide as conversation starter rather a rigid structure

Oracle Database@Azure [ODAA] Migration Scope
Factory Supported Workload

https://learn.microsoft.com/en-us/azure/oracle/oracle-db/database-overview#available-regions
https://learn.microsoft.com/en-us/azure/oracle/oracle-db/database-overview#available-regions
https://learn.microsoft.com/en-us/azure/oracle/oracle-db/database-overview#available-regions
https://learn.microsoft.com/en-us/azure/oracle/oracle-db/oracle-database-network-plan#supported-topologies
https://learn.microsoft.com/en-us/azure/oracle/oracle-db/oracle-database-network-plan#supported-topologies


V All outcome and deliverables 
²³Ã¯·º³² ·¼ ³·Ã¶³À Ã¶³ ‌v¼´À¯ÂÃÀÄ±ÃÄÀ³
and Database Migration (Windows 
¯¼² y·¼ÄÇ+‌or the ‌v¼´À¯ÂÃÀÄ±ÃÄÀ³
¯¼² q¯Ã¯°¯Â³ z·µÀ¯Ã·½¼ )n¤¡+‌
Factory Service Offering 
(depending on case   for the non -
Exadata Application tiers) (*)

V Deployment of the required ODAA 
Infrastructure and VM Cluster in 
Azure to facilitate the DB migration, 
based on initially captured 
deployment parameters

ODAA migrations via:

Å Oracle ZDM solution for Physical 
Online/Offline Data Migration

Å Oracle ZDM solution for Logical 
Online/Offline Data Migration

Å RMAN, Datapump   Offline Data 
Migration

Å Data Guard + Golden Gate Logical 
Online Data Migration

Key Deliverables
Oracle Database@Azure [ODAA]

1. Oracle associated application Infrastructure Migration  ( VMs, AVS or Apps Modernization)
ÅDeliver a comprehensive and seamless application migration experience, along with the on-premises or public cloud Oracle 

databases migration to ODAA.

2. ODAA infrastructure deployment
Åp¯¾ÃÄÀ³ ¯ºº À³¿Ä·À³² ²³¾º½È»³¼Ã ¾¯À¯»³Ã³ÀÂ )°¯Â³² ½¼ pÄÂÃ½»³À Â ·¼¾ÄÃ ¯¼² |pv-delivered sizing)

ÅCreate required/suitable VNet/Subnet and CIDER IP ranges

Åq³¾º½È Ã¶³ À³¿Ä·À³² |qnn v¼´À¯ÂÃÀÄ±ÃÄÀ³0 °¯Â³² ½¼ pÄÂÃ½»³À Â ²³Ã¯·º³² ·¼¾ÄÃ

ÅPerform customer preferred DNS configuration activities & Azure Key Vault configuration

ÅCreation of databases (CDB | PDB | Others)

ÅOther Configurations   HA/DR, Backup, Security, Monitoring

3. ODAA migration setup and implementation
ÅConclude overall Migration Planning, based on the combined outcome of Azure Migrate Discovery and Assessment (Oracle 

estate associated application infrastructure), Database Inventory scoped for migration

Åq³¾º½È ¯¼² ±½¼´·µÄÀ³ ÂÄ·Ã¯°ºÈ Ã¶³ À³Â¾³±Ã·Å³ »·µÀ¯Ã·½¼ Ã½½º ½´ pÄÂÃ½»³À Â ±¶½·±³f

 Oracle ZDM solution for Physical Online/Offline Data Migration

 Oracle ZDM + Golden Gate solution for Logical Online/Offline Data Migration

 RMAN, Datapump   Offline Data Migration

 Data Guard Physical Online Data Migration 

ÅPerform Oracle estate migrations from on-¾À³»·Â³Â3¾Ä°º·± ±º½Ä² Ã½ |qnn °¯Â³² pÄÂÃ½»³À Â ¾À³´³ÀÀ³² »·µÀ¯Ã·½¼
tool/methodology.

What we offer

(*) For more information on the ​v¼´À¯ÂÃÀÄ±ÃÄÀ³ ¯¼² q¯Ã¯°¯Â³ z·µÀ¯Ã·½¼ )¥·¼²½ÆÂ ¯¼² y·¼ÄÇ+‌ or ‌v¼´À¯ÂÃÀÄ±ÃÄÀ³ ¯¼² q¯Ã¯°¯Â³ z·µÀ¯Ã·½¼ )n¤¡+‌Factory service offerings, please refer to the respective sections of this presentation
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Joint delivery model

© Copyright Microsoft Corporation. All rights reserved. 

* ISD/Partners (partner delivery orchestration center): If ISD/Partner is applicable, ISD/Partner owns overall cloud 
journey engagement; Factory delivers migration scope under ISD/Partner project manager. If the project does have 
ISD/Partner engaged those activities falls into the Customer purview.

Joint 
governance

Account team 

Cloud 
Accelerate 
Factory

Migration
wave (from 

backlog)

Rehost

Migration
plan

Customer
Microsoft

Services outside 
Factory scope

Post-migration services
and support (including +5 days 

Hypercare)
Overall project management
and governance

In-person customer engagement 
(when applicable)

Scope of applications
for migration

Project manager/SPOC 
to align governance

User acceptance testing

Technical resources for
execution/pre-requisites

Sign-off and approval

Unblocking/SME support

Licensing questions

Cost analysis/
Deal orchestration

Pre-requisites 
guidance/services

ISD/Partner*
(when applicable)

+ OCI

Envisioning & Discovery 
Workshop, Wave Planning

Target Architecture 
deployment

Factory team 
(coordinators, architect, 
engineers)

Cloud Accelerate 
Factory 
Oracle 
Database@Azure 
[ODAA] Migration

OD@A infrastructure and 
VM Cluster deployment

Migration
Execution via 
supported
migration tools 
(see Scoping slide)

Oracle licensing questions 
and Oracle cost analysis

Capacity planning, Exadata 
Database inventory and commercial 
(private) offer preparation

Server & Exadata DB Lists and 
Wave planning/orchestration

Factory Supported Workload
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GitHub Migration (repos only)
(ADO, Bitbucket, GitLab, GHES)
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GitHub Migration 
Azure DevOps(ADO) Services/Bitbucket Server/GitLab Server/GHES to GitHub

Requirements to leveraging 
this service:
Å To participate in this engagement the 

customer must have an Azure DevOps 
(ADO) Services/Bitbucket Server/GitLab 
Server and GitHub Enterprise Cloud/ 
EMU/Data Residency

Å GitHub Organization have been created 
& configured

Å Customer to provide PAT tokens for 
Azure DevOps (ADO) Services/Bitbucket 
Server/GitLab Server and GitHub with 
required permissions. 

Å Customer to provide Bitbucket server 
Username/Password & SSH Key to 
access Bitbucket server host

Å Enable GHES Storage for Local Storage, 
Configure GitHub Runners & Secrets in 
GHEC

Å HOK (hands-on-keyboard): ADOĄGH 
migration will use ADO pipelines. 
BBĄGH and GLĄGH require the 
customer to provide VMs with the 
necessary access to install, configure, 
and run migration tools.

Å The customer is required to review the 
inventory and complete all post -
migration activities 

What to expect Notes

Microsoft  Cloud Accelerate Factory (Factory) GitHub Repository Migration

1 Assessment and Planning 
ÅGenerate an inventory report
ÅAnalyze repositories, pipeline workflow dependencies (for GHES-GHEC only) and finalize the migration  scope in collaboration  with the 

customer

2 POC 
ÅIdentify and migrate pilot  repo (1 2 repos)
ÅReview the end-to-end migration  workflow
ÅPost-migration  validation steps
ÅConfigure Environments, Variables (GHES-GHEC only)

3 Migration  Execution 
ÅPerform repositories migration  
ÅPost migration  validations and mannequin reclaims
ÅAzure boards integration  (ADO   GitHub only)
ÅAzure Pipeline rewiring (ADO   GitHub, Guidance for few repos only)
ÅPipeline dependencies migration  (environments, variables migrations) (GHES   GHEC only)

4 Signoff  
ÅReview the migration  with the customer and obtain signoff

Throughout the engagement, Customer/Partners are responsible for: Configuring recommended settings and executing needed remediations when applicable; 
providing overall project management; coordinating and attending checkpoint meetings; and implementing user communications, documentation, training, and 
change management. 

Estimated duration for completing all activities in a typical engagement is within 7 8 weeks (500 1000 repository) when all the requirements are met, and Customer 
and Partner are ready for execution

Factory Optimized Workload



Azure DevOps(ADO) Services/Bitbucket 
Server/GitLab Server/GHES to GitHub

Scenario:
ÅRepository Migration from Azure DevOps to GitHub Migration of Pipelines, Work item, Test plans, 

Artifacts, Permissions and Dashboards
Artifacts Migrated:
ÅRepository   Commits, Branches, History and Tags
ÅPull Requests   Closed PRs, Comments, Reviews, Status Checks

Supported Platform:
ÅSource: Azure DevOps Services (ADO Cloud)
ÅTarget: GitHub Enterprise Cloud/EMU/Data Residency

Assessment and Planning:
ÅInstallation of GitHub CLI and ADO2GH extension
ÅGenerate repository inventory report using ADO2GH CLI 
ÅAnalysis, discuss and finalize repositories for migration 
ÅSchedule repositories for migration 

Execution:
ÅPerform repository migration (GEI supported Repo sizes)
ÅMonitor the migration progress
ÅBasic validation of source & target repository 
ÅAzure boards integration
ÅMannequin reclamation 
ÅAzure Pipeline rewiring (Guidance for few repos only)

Signoff:
ÅDiscuss the migration with the customer and finalize their sign-off

Enablement of SSO with SCIM and Creation 
of Teams & permissions

Repo Performance Analysis

Design, Architect, Advisory and 
Consulting services

Clean-up/ Decommission of source repository 

Creation of PAT tokens

Migration of Git LFS and Submodules 

Verifying whether external tools work 
correctly after migration 

Platform configuration and onboarding

Disaster recovery setup, configuration

Any other migration path not listed in the 
Scope/not supported by migration tool

Testing of application dependencies and 
functionality

Modifying files or content in the source 
and target repositories

Establishing network connectivity between 
ADO and GitHub

Checking whether user permissions are set 
correctly after migration

TFVC to Git Migration

Migration from ADO Server

Testing of source code in the target system

Å 2 GiB size limit for a single Git commit
Å 255 byte limit for Git references
Å 100 MiB file size limit

GitHub Å 40 GiB size limit for a Git repository
Å 400 MiB file size limit
Å Should not more than 20 GiB for metadata

GitHub Enterprise 
Importer (GEI)

Tool 
Limitation

Factory Optimized Workload

Scope 1: Factory - Led Scope 2: Unified / ISD / Partner / Customer   Led*
* Any activity that is not called out under Scope 1 is considered as Scope 2. Some examples below...

Note 1: Scope 2 will be assumed as customer led in the absence of Partner / ISD / Unified| Note 2: Factory is always open to discuss any adjustments to Scope 1, Scope 2 with committed customer. | Note 3: Consider the details in the slide as conversation starter rather a rigid structure



Bitbucket Server to GitHub Migration

Scenario:
ÅRepository Migration from Bitbucket Server to GitHub

Migration of Pipelines, Artifacts, Permissions 
and Dashboards

Testing of source code in the target 
system

Artifacts Migrated:
ÅRepository   Commits, Branches, History and Tags
ÅPull Requests   Closed PRs, Comments, Reviews, Status Checks

Supported Platform:
ÅSource: Bitbucket Server
ÅTarget: GitHub Enterprise Cloud/EMU/Data Residency

Assessment and Planning:
ÅInstallation of GitHub CLI and BBS2GH extension
ÅGenerate repository inventory report using BBS2GH CLI 
ÅAnalysis, discuss and finalize repositories for migration 
ÅSchedule repositories for migration 

Execution:
ÅPerform repository migration (GEI supported Repo sizes)
ÅMonitor the Migration progress
ÅBasic validation of source & target repository 
ÅMannequin reclamation 

Signoff:
ÅDiscuss the migration with the customer and finalize their sign-off.

Testing of application dependencies and 
functionality

Migration of Git LFS and Submodules 

Repo Performance Analysis Disaster recovery setup, configuration

Design, Architect, Advisory and 
Consulting services

Modifying files or content in the source 
and target repositories

Any other migration path not listed in the 
Scope/not supported by migration tool

Clean-up/Decommission of source 
repository 

Enablement of SSO with SCIM and Creation 
of Teams & permissions

Establishing network connectivity between 
Bitbucket Server, GitHub, and the VM 
environments

Migrating from Bitbucket SaaS to GitHub
Verifying whether external tools work 
correctly after migration 

Creation of PAT token, SSH Key Pair, BB 
server Username and Password

Checking whether user permissions are set 
correctly after migration

Platform configuration and onboarding Pipeline rewiring

Å 2 GiB size limit for a single Git commit
Å 255 byte limit for Git references
Å 100 MiB file size limit

GitHub Å 40 GiB size limit for a Git repository
Å 400 MiB file size limit
Å Should not more than 20 GiB for metadata

GitHub Enterprise 
Importer (GEI)

Tool 
Limitation

Factory Optimized Workload

Scope 1: Factory - Led Scope 2: Unified / ISD / Partner / Customer   Led*

* Any activity that is not called out under Scope 1 is considered as Scope 2. Some examples below...

Note 1: Scope 2 will be assumed as customer led in the absence of Partner / ISD / Unified| Note 2: Factory is always open to discuss any adjustments to Scope 1, Scope 2 with committed customer. | Note 3: Consider the details in the slide as conversation starter rather a rigid structure



Dependencies
Docker gl-exporter image (build 
from dockerfile/ pull from 
registry

Ubuntu VM with 
internet access

Availability of migration 
scripts from external 
repository

Node.js with npm 
packages for executing 
migration

GH Cli and extensions gh-
GitLab-stats, gh-migration -
monitor, gh -ado2gh

Object Storage flag to be 
enabled in GitHub

Tool 
Limitation

GitLab Server to GitHub Migration

Anything other than Repos (Pipelines, 
Permissions, issues, wikis, package 
registry, etc..)

Scenario:
ÅRepository Migration from GitLab Server (On-Premise) to GitHub

Testing of source code in the target 
system

Artifacts Migrated:
ÅRepository   Commits, Branches, History and Tags
ÅPull Requests   Open/Closed PRs, Comments, Reviews

Supported Platform
ÅSource: GitLab Server (On-Premise)
ÅTarget: GitHub Enterprise Cloud/EMU/Data Residency

POC:
ÅDemonstrate the migration process and its key steps

Execution:
ÅPerform repository migration (Supported Repos sizes)
ÅMonitor the migration progress
ÅBasic validation of source & target repository 
ÅMannequin reclamation

Signoff 
ÅDiscuss the migration with the customer and finalize their sign-off.

Testing of application dependencies and 
functionality

Modifying files or content in the source 
and target repositories

Disaster recovery setup, configuration

Any other migration path not listed in the 
Scope/not supported by migration tool

Establishing network connectivity between 
GitLab, GitHub, and the Ubuntu VM 
environments

Setting up the user permissions after the 
migration

Migration from GitLab SaaS

Pipeline rewiring

Migration of Git LFS and Submodules 

Design, Architect, Advisory and 
Consulting services

Repo Performance Analysis

Clean-up/Decommission of source repository 

Enablement of SSO with SCIM and Creation of 
Teams & permissions

Creation of GitHub PAT token and GitLab API 
Token

Verifying whether external tools work correctly 
after migration 

Platform configuration 
and onboarding

Å30 GiB Local Disk (Docker VM)
Å40 GiBCloud Object Storage

GitLab 
GL-exporter

Å2 GiB size limit for a single Git commit
Å255 byte limit for Git references
Å100 MiB file size limit

GitHub Å40 GiB size limit for a Git repository
Å400 MiB file size limit
ÅShould not more than 20 GiB for metadata

GitHub Enterprise 
Importer (GEI)

Factory Optimized Workload
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* Any activity that is not called out under Scope 1 is considered as Scope 2. Some examples below...

Note 1: Scope 2 will be assumed as customer led in the absence of Partner / ISD / Unified| Note 2: Factory is always open to discuss any adjustments to Scope 1, Scope 2 with committed customer. | Note 3: Consider the details in the slide as conversation starter rather a rigid structure



GitHub Enterprise Server to GitHub Enterprise Cloud

Migration of Artifacts, Permissions (Rulesets), 
GitHub Projects and Dashboards.

Scenario:
ÅRepository Migration from GHES to GHEC GHES Storage Configuration for Local 

Storage
Artifacts Migrated:
ÅRepository   Commits, Branches, History, Tags, Environments and Variables (Org, Repo, 

Environment Level)
ÅPull Requests   Closed PRs, Comments, Reviews, Status Checks
ÅPipelines-YAML Migration (Only GitHub Workflows)

Supported Platform:
ÅSource: GitHub Enterprise Server (GHES) Version 3.4.1+
ÅTarget: GitHub Enterprise Cloud (GHEC)/EMU/Data Residency

Assessment and Planning:
Å Installation of GitHub CLI and GH-GEI extension
ÅGenerate repository inventory report
Å Analysis, discuss and finalize repositories, pipeline workflow dependencies for migration 
Å Schedule repositories for migration

Execution:
Å Perform repository (source code + pipeline YAML) migration (GEI supported Repo sizes)
ÅMonitor the Migration progress
Å Basic validation of source & target repository 
ÅMannequin reclamation
Å Pipeline Dependency Migration : Environments and Variables (Org, Repo and Environment 

Level)

Signoff: 
ÅDiscuss the migration with the customer and finalize their sign-off.

Testing of application/pipelines 
dependencies and functionality

Migration of Git LFS and Submodules 

Enablement of SSO with SCIM and Creation 
of Teams & permissions

Repo Performance Analysis

Design, Architect, Advisory and 
Consulting services

Disaster recovery setup, configuration

Any other migration path not listed in the 
Scope/not supported by migration tool

Modifying files or content in the source 
and target repositories

Clean-up/Decommission of source 
repository 

Creation of PAT tokens, Service Connection 
and Integration of Tools

Establishing network connectivity between 
GHES, GHEC and the VM environments

Verifying whether external tools work 
correctly after migration 

Checking whether user permissions are 
set correctly after migration

Platform configuration and onboarding

Secrets from GHES to GHEC

Configure GitHub Runners in GHEC

Tool 
Limitation

Å2 GiB size limit for a single Git commit
Å255 byte limit for Git references
Å100 MiB file size limit

Å40 GiB size limit for a Git repository
Å400 MiB file size limit
ÅShould not be more than 20 GiB for metadata 

GitHub GitHub Enterprise 
Importer (GEI)

Scope 1: Factory - Led Scope 2: Unified / ISD / Partner / Customer   Led*

* Any activity that is not called out under Scope 1 is considered as Scope 2. Some examples below...

Note 1: Scope 2 will be assumed as customer led in the absence of Partner / ISD / Unified| Note 2: Factory is always open to discuss any adjustments to Scope 1, Scope 2 with committed customer. | Note 3: Consider the details in the slide as conversation starter rather a rigid structure

Factory Optimized Workload



Key Deliverables
GitHub Migrations

V Azure DevOps (ADO) 
Services/Bitbucket Server/ 
GitLab Server/GHESto GitHub 
repositories migration

What we offer 1. Assessment
ÅGenerate repository inventory report 

ÅAnalysis, discuss and finalize repositories for migration

2. Tools Deployment
Åq³¾º½È»³¼Ã ½´ »·µÀ¯Ã·½¼ Ã½½ºÂ )t·ÃuÄ° pyv0 nq|>tu0 oo¡>tu0  µº-³Ç¾½ÀÃ³À  q½±¹³À ·»¯µ³0 tu-GEI)

3. Repository Migration
ÅMigration of Azure DevOps (ADO) Services/Bitbucket Server/GitLab Server/GHES repositories to GitHub Enterprise 

Cloud/EMU/Data Residency using respective migration tools 

4. Post Migration
ÅBasic validation of source and target repositories

Factory Optimized Workload



Joint delivery model

© Copyright Microsoft Corporation. All rights reserved. 

* ISD/Partners (partner delivery orchestration center): If ISD/Partner is applicable, ISD/Partner owns overall cloud 
journey engagement; Factory delivers migration scope under ISD/Partner project manager. If the project does have 
ISD/Partner engaged those activities falls into the Customer purview.

Joint 
governance

Account team 

Cloud 
Accelerate 
Factory

Migration
wave (from 

backlog)

Rehost

Migration
plan

Customer
Microsoft

Customized/coding 
implementation

Services outside 
Factory scope

Overall project management
and governance

In-person customer engagement 
(when applicable)

Customer environment access

Project manager/SPOC 
to align governance

User acceptance testing

Technical resources for
execution/pre-requisites

Sign-off and approval

Unblocking/SME support

Licensing questions

Cost analysis/
Deal orchestration

Pre-requisites 
guidance/services

Remote assistance 
for service 
execution

ALZ deployment/validation

ISD/Partner*
(when applicable)

Envisioning & Discovery 
Workshop, Wave Planning

Target Architecture 
deployment

Factory Optimized Workload

Solution Design

Factory team 
(coordinators, architect, 
engineers)

Cloud Accelerate 
Factory | GitHub 
Migration 
(Repo Migrations)

Scope of Azure DevOps (ADO) 
Services/Bitbucket Server/GitLab 

Server/GHES Repos for migration



Agent Development

Cloud Accelerate Factory
Ubiquitous Innovation | Amplify Your Intelligence
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Agent Development Scenario
Four patterns to accelerate the customer journey on Agents

F A C T O R Y  S C O P E  1 FOUNDATIONAL PATTERNS F A C T O R Y  S C O P E  2 ADVANCED PATTERNS

1

"Our people waste hours 

hunting

for answers buried across

documents, and data sources -

and still get inconsistent 

results."

P A T T E R N

Knowledge Assistant

"A single request touches five

systems and three teams -

people waste hours stitching

information together."

P A T T E R N

Intelligent Orchestration

3

"Answers aren't enough - we

need AI that actually executes 

the

transaction, updates the record,

books the slot."

P A T T E R N

Business Action Agents

4

"An end-to-end process takes 

us

days - too many handoffs,

approvals, and exceptions 

sitting

in someone's inbox."

P A T T E R N

Enterprise Process
Automation

Match the signal Pick the pattern Accelerate with Factory

2



How Does Factory Accelerate Agents deployment using Standard patterns?
Achieving successful customer outcomes, engagements should have both  Scope 1 and Scope 2. While the contracts are independent, the delivery will be joint (where applicable) and seamlessly 
managed for the customer with the Factory PM operating under the Customer/Partner/ISD PM.

Å Management & delivery governance for the individual project scope of work

Å Landing Zone deployment

Å Develop and Deploy Agents associated with First 3 Use cases (pattern 1 and pattern 2) 
o Technology path assessment and design
o Architectures for Agents with Foundry, Copilot Studio
o Agentic Knowledge assistant   single agent RAG, conversational agent
o Single or multi-agent LLM orchestration   Agentic RAG + Foundry IQ
o Finetuning LLM outputs for Custom Copilots
o Extending Custom Copilot Agents with Foundry & Azure AI Services 

Å Validation and hand-off

Å Program & change management, governance across portfolio of projects

Å Custom UI development and integration
Å Implementations beyond the First 3 use cases

o Business Action Agents   multi -agent orchestration + business domain 
API integration

o Enterprise process automation agents   integrating human -in-the-loop 
or batch content processing

Å End-user acceptance testing, end user training, adoption

Å Post-deployment operations, hyper -care

Å Custom consulting, advisory services

Scope 1: Factory - Led Scope 2: Unified / ISD/ Partner / Customer - Led*

* Any activity that is not called out under Scope 1 is considered as Scope 2. Some 
examples below...

Note 1: Scope 2 will be assumed as customer led in the absence of Partner / ISD / Unified| Note 2: Factory is always open to discuss any adjustments to Scope 1, Scope 2 with committed customer. | Note 3: Consider the details in the slide as conversation starter rather a rigid structure
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Enterprise Process Automation Agents

Industry & Use CasesCloud Accelerate Factory
Agent Patterns

Agentic Knowledge Assistant Intelligent Agent Orchestration Business Action Agents Enterprise Process Automation

Financial Services

Knowledge

Policy and product Q&A grounded in 

internal documents.

Orchestration

Regulatory research with citations across 

SharePoint, web, and data stores.

Action

Banking assistant for account lookup, 

recommendations, and payment initiation.

Workflow

Loan processing with intake, scoring, 

approval gates, and audit trail.

Retail & CPG

Knowledge

Store associate assistant for policies, 

promotions, and product FAQs.

Orchestration

Merchandising assistant that compares 

market, sales, and supplier knowledge.

Action

Inventory and order agent that checks 

stock and triggers replenishment.

Workflow

Returns and claims workflow with 

validation, escalation, and resolution 

tracking.

Manufacturing

Knowledge

Maintenance manual Q&A and safety 

procedure lookup.

Orchestration

Quality assistant correlating procedures, 

telemetry summaries, and reports.
Parts and work-order agent connected to 

ERP and plant systems.

Workflow

Incident response workflow with 

approvals, remediation, and compliance 

reporting.

Healthcare

Knowledge

Staff policy, benefits, and clinical 

operations knowledge assistant.

Orchestration

Evidence-backed compliance and protocol 

assistant with provenance.

Action

Care coordination assistant connected to 

scheduling and case systems.

Workflow

Patient onboarding or prior authorization 

workflow with human review.

Public Sector

Knowledge

Citizen service knowledge assistant for 

forms, policies, and guidance.

Orchestration

Case worker assistant with multi-source 

retrieval and cited responses.

Action

Permit or benefits agent integrated with 

case management systems.

Workflow

End-to-end eligibility workflow with 

checks, approvals, and escalation.

Knowledge

Knowledge

Knowledge

Knowledge

Knowledge

Orchestration

Orchestration

Orchestration

Orchestration

Orchestration

Action

Action

Action

Action

Action

Workflow

Workflow

Workflow

Workflow

Workflow

SCOPE 1 SCOPE 2



Agentic Knowledge Assistant

Copilot Studio

Azure AI Search

WORKLOADS & SERVICES

EXAMPLE USE CASES

Å Support Agents that answers Tier-1 questions from 

product docs and deflect routine tickets

Å Policy & HR lookup agent that surfaces benefits, travel, 

and expense answers with the source passage cited

Å Sales qualification agent that captures customer needs 

and grounds recommendations using approved sales and 

product knowledge.

FACTORY DELIVERY

Up to 3 single-agent use cases 

CUSTOMER SIGNALS

Å Knowledge scattered across documents, intranet pages, 

and PDFs that staff struggle to find quickly

Å Customer has structured data grounding sources

Å Repetitive manual lookup and Q&A slow frontline 

productivity

Å An existing Copilot Studio bot gives vague or ungrounded 

answers and needs better retrieval

Å High volume of repetitive questions hitting support, HR, or 

IT teams

TECHNICAL PATTERNS

Single-agent RAG

Conversational agent

An Agent that uses grounded knowledge 
to answer user queries by retrieving and 
citing specific, verified information from 

a predefined database or document 
Source. This approach anchors the 
dialogue in factual data to generate 

accurate responses, significantly 
reducing the likelihood of hallucinations

Low Complexity

Sales Talk Track

òThis is a fast path to proving AI value with a single-agent knowledge assistant grounded in trusted enterprise 
content. Ideal for high-volume support, policy lookup, and repetitive Q&A scenarios.ó

1 Cloud Accelerate Factory
Agent Patterns

Single AgentSCOPE 1



Industry & Persona Examples   Knowledge Assistant Pattern

Factory Scope 1



Workloads & Services

EXAMPLE USE CASES

Å Compliance agent that routes a policy question to legal, 

risk, and product agents and returns one cited answer.

Å Specialist handoff assistant routing a request across HR, 

IT, and Legal agents based on intent

ÅMulti -domain assistant that understands question intent 

and queries the right knowledge base to answer

FACTORY DELIVERY

1 multi-agent orchestration use case with up to 3 domain 
specialized agents

CUSTOMER SIGNALS

Å Knowledge spread across SharePoint, OneLake, databases 

Å Conversational chat scenario requiring distinct domains, 

each one with their own specialist agents with clean 

handoff between them

ÅQueries require decomposition, relevance assessment, and 

self-correction (reflection) to stay accurate

TECHNICAL PATTERNS

Multi -agent LLM orchestration

Agentic RAG + Foundry IQ

Conversational agents that use LLM-
orchestration to dynamically coordinate 

multiple agents and tools, executing complex, 
data-driven tasks with greater accuracy, 

automation, and scalability

Sales Talk Track

òThis gives you a scalable way to coordinate multiple AI agents and enterprise knowledge sources, without building 
separate experiences for every domain.ó

2 Cloud Accelerate Factory
Agent Patterns Medium Complexity

Single or Multi Agent

Copilot Studio

Azure AI Search

Foundry IQ

Microsoft Agent Framework

Azure Integration Services

Microsoft Foundry

SCOPE 1



Industry & Persona Examples   Intelligent Orchestration Pattern

Factory Scope 1



Business Action Agents

Workloads & Services

EXAMPLE USE CASES

Å Banking assistant that checks balances, surfaces product 

recommendations, and initiates payments

Å Travel booking agent that searches options, applies 

travel policy, and books flights and hotels

Å Inventory & order agent that checks stock and raises 

purchase or replenishment orders

FACTORY DELIVERY

1 multi-agent orchestration use case with up to 3 domain 
specialized agents

CUSTOMER SIGNALS

Å Need to expose ERP, CRM, or line-of-business APIs to 

agents as callable tools

Å Agents must orchestrate real backend actions, not just 

retrieve information

Å Use cases where the agent books, orders, updates records, 

or initiates a transaction

Ån}vÂ ¯ºÀ³¯²È ³Ç·ÂÃ °ÄÃ ¯À³¼ Ã È³Ã ÂÄÀ´¯±³² Ã½ nv

TECHNICAL PATTERNS

Multi -agent orchestration + MCP 
tools + domain API integration

An action-oriented agent pattern that 
connects AI agents to business systems 

and APIs to automate workflows, execute 
transactions, and perform real backend 

actions.

Sales Talk Track

òThese are agents that do, not just answer. MCP servers bridge your AI agents to your business logic, turning APIs 

into tools agents can call.ó

3 Cloud Accelerate Factory
Agent Patterns Med/High Complexity

Multi Agent

Copilot Studio

Foundry Toolbox

Microsoft Agent Framework

Azure Integration Services

Microsoft Foundry

SCOPE 2



Industry & Persona Examples   Business Action Agents Pattern
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Enterprise Process Automation Agents

Workloads & Services

EXAMPLE USE CASES

Å Loan processing workflow spanning intake, scoring, 

approval gates, and audit trail

Å Claims processing with triage, fraud detection, and 

escalation to a human adjuster

Å Employee onboarding automation coordinating IT 

provisioning, HR tasks, and manager sign-off

FACTORY DELIVERY

1 agentic workflow solution

CUSTOMER SIGNALS

Å Content batch processing with agentic capabilities (entities 

extraction, summarization, conflict detection, etc.)

Å Processes with approval gates and escalation paths that 

span multiple teams or systems

ÅWorkflows that pause, resume, and run for hours or days 

rather than a single session

Å Human approval required at risk, compliance, or legal 

checkpoints

TECHNICAL PATTERNS

Agentic business processes with 
human -in-the -loop or batch 

content processing

A workflow pattern that automates long-
running business processes across 

systems with AI orchestration, human 
approvals, and governance.

Sales Talk Track

òThis is end-to-end agentic workflow delivery with human-in-the-loop governance, orchestrating across systems 

and resuming automatically.ó

4 Cloud Accelerate Factory
Agent Patterns High Complexity

Agentic Workflows

Copilot Studio Workflow

Foundry IQ

Microsoft Agent Framework

Azure Integration Services

Microsoft Foundry

Cosmos DB · PostgreSQL

SCOPE 2



Industry & Persona Examples   Enterprise Process Automation Pattern
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* High Level o  For additional details refer to detailed in-scope & out-of-scope slides

Copilot Studio and/or 
Microsoft Foundry 

Agents

& Additional Services 
in Agent 

Development P3

Technology Path Assessment & Design Implement

Single Agent System

Scope * 

In Scope
Å Architectures for Agents with Foundry, Copilot Studio, or both

Å Extending Custom Copilot Agents with Foundry & Azure AI Services 

Å Agentic Virtual Assistants across business domains

Å Agent Workflows & Multi Agent Systems

Å Finetuning LLM outputs for Custom Copilots

Å Identified Industry Patterns for: Contact Center, Knowledge Lifecycle, Customer Intent, 
Knowledge Management, Case Management, Employee Assist, Time & Expense, Supplier 
Communications

Map Use Case to 
Agent System 

Pattern 

Validate & Handover

Out of Scope 
Å Presales Evaluations

Å Custom UI development and integration (can be supported in overall 
project when delivered alongside Partner &/or Unified)

Å Cloud Accelerate Factory will perform unit testing & functional testing, but 
the end user acceptance testing will be owned by Customer &/or Partner

Å On-premise System Integration or connection to 3 rd Party Systems (that are 
not supported by OTB Copilot Connectors or MCP or OpenAPI)

Å Upskilling, training & user adoption

Å Agent Ops & Governance

Define Required 
Tools & Knowledge 

Sources

Define 
Orchestration

Agent Publish 
Approach & UX

Multi Agent System

Select Agent models 
& map capabilities to 

task complexity

Data Sources

APIs/MCP/A2A

3rd Party System 
Connectivity

Define Orchestration 
Pattern

Select Orchestration 
Approach

Define Agent
Instructions 

Define Publish 
Channels Build & 

Iterate Agent 
Orchestration 
Instructions 

for MVP

Build Agents 
Wave 1 Perform functional testing

Final approval, sign-off

Workflows

Unit Test

Publish 
Agents 

Build Agents 
Wave 2 

Unit Test

Publish 
Agents 

Pre-requisite: Customer commitment to deploy, Access to environment, Unified or CWAA agreement in place

Engagement Approach for Agent 
Development

Factory 
Concierge 

Service 
Assessment

Use Case 
Review

Prioritize & 
Select First 
3 Business 
Use Case

Factory Optimized Workload
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In Scope Services for Agent 
Development*

Microsoft Foundry

Azure Agent Unit

Azure AI Content Safety

Azure AI Content Understanding

Azure AI Document Intelligence

Azure AI Document Intelligence   
disconnected

Azure AI Search

Azure AI Translator

Azure Metrics Advisor

Azure OpenAI

Azure OpenAI GPT5

Azure OpenAI Media

Azure OpenAI OSS models

Azure OpenAI PP GPT4s

Azure OpenAI Reasoning

BFL Flux Models

Computer Vision

Computer Vision   disconnected

Microsoft Foundry

DeepSeek model family

Face

Foundry Model Tools

Foundry Observability

Grok model family

Language

Language   disconnected

Llama models

Microsoft Discovery**

Mistral Models

Phi

Speech

Speech   disconnected

Translator Speech

Copilot Credits*** enabled agentic services

Microsoft 365 Copilot Chat

Dynamics 365 first-party agents

Microsoft Copilot Studio

* List as of June 2026, subject to change | ** Currently in Private Preview | *** Microsoft reserves the right to update Copilot Credit eligible pr oducts.

Factory Optimized Workload



Cloud Accelerate Factory
Ubiquitous Innovation | Amplify Your Intelligence

Microsoft Foundry
(Gen AI uses cases e.g. Chat Bot, RAG GPT, Document 

Analysis etc..)

Factory Supported Workload



Gen AI Apps and Agents
Jumpstart Azure AI Adoption

Requirements to leveraging 
this service:
ÅCustomer must have a clear 

understanding of the objective for 
the desired AI application and intent 
to deploy in production

ÅCustomer must have an active Azure 
subscription with required 
permissions

ÅCustomer must have the ability to 
maintain the application after 
Factory program concludes

ÅCustomer must delegate required 
IAM roles to deploy Bicep 
infrastructure

ÅCustomer or account team must be 
able to provide support for IP 
allocation/Vnet integration (in the 
case of ZTA deployment)

ÅCustomer must install the required 
SDKs have necessary permissions for 
pip install Azure CLI, Python 3.8 or 
higher

What to expect Notes

Microsoft  Cloud Accelerate Factory (Factory) AI-enabled application 

1 Conduct and in -depth analysis to determine customer business need and architecture requirements. This will ensure the solution aligns with 
the optimal Azure LLM Direct Model use cases. Concluding this analysis, the Cloud Factory team will determine the most suitable approach for 
the GenAI solution, with current resources and future scalability in mind

2 Deploy the solution using pre-built reference architectures, leveraging Microsoft endorsed Infrastructure 
as Code (IaC) templates

Å¢¶³Â³ Ã³»¾º¯Ã³ Æ·ºº º¯È Ã¶³ ´½Ä¼²¯Ã·½¼ ´½À ¯±±³º³À¯Ã·¼µ Ã¶³ ²³Å³º½¾»³¼Ã ½´ ±ÄÂÃ½»³À Â t³¼³À¯Ã·Å³ nv ÄÂ³ ±¯Â³0 ·¼±ºÄ²·¼µ nv Â³arch to create 
efficient data retrieval indexes from your documents

3 Develop, test, and deploy a comprehensive, end-to-end customer-specific use case

ÅThe use case will encompass capabilities such as AI-based search, document intelligence, personalized content, and prompt tuning, 
depending on the agreed scope

4 Hand over to partner for testing and post -development activities

Throughout the engagement, partners are responsible for: Configuring recommended settings and executing needed remediations when applicable; providing 
overall project management; coordinating and attending checkpoint meetings; and implementing user communications, documentation, training, and change 
management. 

Estimated duration for completing all activities in a typical engagement is within three weeks per use case, when all the requirements are met, and customer and 
partner are ready for execution

Factory Supported Workload



Gen AI Apps and Agents 
Jumpstart Azure AI Adoption

Azure Direct Model (LLM) use cases: Conversational AI/search, virtual 
assistant, document intelligence, personalized content, image analysis

Supported workloads:
ÅAzure Direct Models (Azure OpenAI, Mistral, Grok, Cohere)

ÅServices attached to LLM use case: Azure AI Search and Azure AI Document 
Intelligence

AI technical patterns:
ÅGenAI assistant: Deploy conversational AI based on RAG approach, GenAI 

based search, document intelligence, image analysis, prompt tuning.

ÅFine tuning: Leverage fine tuning API to tailor model responses based on a 
dataset of question/answer interactions.

ÅAI document processing: Apply OCR and LLMs to automate a document 
processing workflow. 

ÅAI landing zone: Set up AI infrastructure hub to provide foundation for 
future AI projects.

Pre-requisite: Customer commitment to deploy, Access to environment, 
Unified or CWAA agreement in place

Presales evaluations, consultative engagements, uncommitted milestones

App deployment to 1P and 3P services

Kubernetes cluster setup & configuration

Azure Machine Learning service;data science; MLOps

Text-to-video (Sora, etc..)

User acceptance testing; Testing of internal customer applications

App DevOps pipelines (GitHub Actions/Azure DevOps)

Scope 1: Factory - Led Scope 2: Unified / ISD / Partner / Customer   Led*

* Any activity that is not called out under Scope 1 is considered as Scope 2. Some examples below...

Note 1: Scope 2 will be assumed as customer led in the absence of Partner / ISD / Unified| Note 2: Factory is always open to discuss any adjustments to Scope 1, Scope 2 with committed customer. | Note 3: Consider the details in the slide as conversation starter rather a rigid structure

Factory Supported Workload



V Conversational AI based 

on RAG approach

V GenAI-based search

V Document intelligence

V Personalized content creation

V Image analysis

V Prompt tuning

V Fine tuning

What we offer
Supported workloads
ÅAzure Direct Models (Azure OpenAI, Mistral, Grok, 

Cohere)

ÅServices attached to LLM use case: Azure AI 
Search and Azure AI Document Intelligence

ÅApp Services Deployment (basic)

ÅAzure AI Speech/Azure OpenAI Whisper

Supported data sources
ÅBlob Storage

ÅFabric

ÅSharePoint

ÅPostgres/SQL

AI use case architecture
ÅStandard architecture (for scrubbed/non-

confidential data)

ÅZTA architecture (for confidential/production data)

AI-specific landing zone
ÅDeploy and configure dev/prod environment to 

support Azure AI use case development by Factory 
based on the finalized architecture

ÅUsing Bicep templates and scripting 

ÅAzure Functions, Azure Container Apps, Azure 
Storage Accounts, Key Vault and Managed Identity 
Integrations

MVP AI application
ÅFully functional RAG pipeline, Chat Assistant, 

Document Processing Pipeline, and/or agentic 
workflow

ÅDeployed on Azure Functions, Container Apps from 
an accessible endpoint

Key Deliverables 
Gen AI Apps

Factory Supported Workload



V Conversational AI search with 

enterprise data and virtual 

assistants

V Agentic RAG for automated 

decision-making

V NL2SQL for self-service analytics

V Multi -modal RAG for document 

intelligence

Use case examples 1. Customer experience and unified enterprise search
Use case:Conversational AI search with enterprise data (virtual assistants)
Deploy enterprise-ready Gen AI assistants that deliver instant, context-aware answers by securely searching across structured and 
unstructured enterprise data (e.g., Microsoft Fabric, SharePoint).
Business benefits: Improves user satisfaction, reduces support costs, accelerates information access, ensures security 
and compliance.

2. Operational efficiency and automation
Use case:Agentic RAG for automated decision -making
Leverage autonomous agents to orchestrate multi-step business processes such as report generation, compliance checks, or policy 
analysis by integrating LLMs with external tools and databases.
Business benefits: Reduces manual effort, minimizes errors, enables faster decisions, improves process scalability.

3. Data-driven insights and analytics
Use case: NL2SQL for self-service analytics
Empower business users to ask natural language questions and receive real-time, actionable insights from enterprise databases 
without writing code.
Business benefits: Democratizes data access, accelerates reporting, improves decision-making, reduces dependency on 
technical teams.

4. Knowledge management and compliance
Use case:Multi -modal RAG for document intelligence
Collectively index and retrieve information from both text and visual assets (e.g., product manuals, annotated diagrams) to support 
compliance audits, knowledge management, and regulatory reporting.
Business benefits: Improves information accessibility, ensures accuracy, supports audits and regulatory needs, enhances 
knowledge reuse.

GenAI Assistant (RAG)
Jumpstart use case examples

Factory Supported Workload



LLM Fine  Tuning 
Use Case Examples

V Prompt optimization

V Skill and tool enhancement

V Domain and language 

adaptation

V Enterprise knowledge infusion

Use case examples

Skill and tool enhancement
Teach models new capabilities and improve their 
interaction with tools, APIs, or workflows enabling 
automation and smarter task execution.

Example scenario: A financial services firm fine-
tunes a model to generate SQL queries from natural 
language, allowing analysts to retrieve insights from 
databases without writing code.

Enterprise knowledge infusion
Inject customer-specific data and business logic into 
models to deliver context -aware, reliable, and brand-
aligned outputs.

Example scenario: An insurance company fine-tunes a 
model with proprietary policy documents and claim 
workflows, enabling agents to answer complex customer 
queries with precision.

Domain and language adaptation
Adapt models to specific industries, dialects, or 
formatting styles to increase accuracy, localization, and 
compliance in specialized contexts.

Example scenario: A multinational retailer fine -tunes a 
model to understand regional dialects and product 
terminology, improving accuracy in localized 
customer support.

Prompt optimization
Reduce prompt length and improve response 
efficiency by fine-tuning models to better 
understand intent with minimal input.

Example scenario: A customer service team fine-
tunes GPT-4o to handle common inquiries with 
shorter prompts, reducing latency and improving 
throughput in chatbot interactions.

Factory Supported Workload



V Document digitization

V Research paper processing

V Contract and legal document 

analysis

V Financial document 

processing

V Form processing and data 

extraction

Document digitization
Convert scanned PDF documents into searchable, 
structured text for digital archives.

Example scenario: A law firm digitizes historical case 
files by converting PDF scans into searchable text, 
enabling lawyers to quickly find relevant precedents 
and case information.

Financial document processing
Extract text from financial reports, statements, and 
regulatory filings.

Example scenario: Financial analysts process quarterly 
reports and SEC filings to extract key financial metrics and 
management commentary for investment analysis.

Research paper processing
Extract text and analyze figures, tables, and diagrams 
from academic papers.

Example scenario: Researchers process scientific 
literature to extract key findings, methodology 
descriptions, and experimental data for systematic 
reviews and meta-analyses.

Form processing and data extraction
Extract structured data from filled forms and applications.

Example scenario: An insurance company processes claim 
forms by extracting policyholder information, incident 
details, and damage assessments.

Contract and legal document analysis
Extract text from legal contracts while preserving 
formatting and identifying key clauses.

Example scenario: A corporate legal department 
processes hundreds of contracts to extract key terms, 
dates, and obligations for compliance monitoring.

Use case examples

Document Processing 
Use Case Examples  

Factory Supported Workload



Joint delivery model

© Copyright Microsoft Corporation. All rights reserved. 

* ISD/Partners (partner delivery orchestration center): If ISD/Partner is applicable, ISD/Partner owns overall cloud 
journey engagement; Factory delivers migration scope under ISD/Partner project manager. If the project does have 
ISD/Partner engaged those activities falls into the Customer purview.

Joint 
governance

Account team 

Cloud 
Accelerate 
Factory

Migration
wave (from 

backlog)

Rehost

Migration
plan

Customer
Microsoft

Customized/coding 
implementation

Services outside 
Factory scope

Overall project management
and governance

In-person customer engagement 
(when applicable)

Customer environment access

Project manager/SPOC 
to align governance

User acceptance testing

Technical resources for
execution/pre-requisites

Sign-off and approval

Unblocking/SME support

Licensing questions

Cost analysis/
Deal orchestration

Pre-requisites 
guidance/services

ISD/Partner*
(when applicable)

Envisioning & Discovery 
Workshop, Wave Planning

Target Architecture 
deployment

Solution Design

Factory team 
(coordinators, architect, 
engineers)

Cloud Accelerate 
Factory Gen AI 
Assistant

Scope of 
GenAI Assist application

Deploy GenAI AssistDev-test-deploy
scoped workloads

Factory Supported Workload



Cloud Accelerate Factory 
Build a Unified, Governed Data, and AI Estate

P SKU F SKU Migration 

Factory Optimized Workload



Analytic
P SKU to F SKU

Requirements to leveraging 
this service:

Å For P to F SKU, Fabric capacity should be 
provisioned by customer

Microsoft  Cloud  Accelerate  Factory  (Factory)  Analytics P SKU to F SKU

1 Determine the appropriate path :

Å Migrating from Power BI Premium (P SKU) to Fabric (F SKU)

2 Identify the Azure region for P to F SKU migration

3 Reassign and validate Workspace to ensure compatibility and optimize performance

4 Handover  to customer for any infrastructure or networking related services 

Throughout the engagement, partners are responsible for: configuring recommended settings and executing needed remediations w hen applicable; user 
communications, training, and change management.
Factory will provide overall project management; coordinating and attending checkpoint meetings. 

Estimated duration for completing all activities in a typical engagement is within 3 weeks per scenario identified, when all the requirements are met, and 
customer and partner are ready for execution

NotesWhat to expect

Factory Optimized Workload



Analytics
P SKU to F SKU Migration Scope

Offerings:
ÅP SKU toF SKU

What:
ÅMigration of P SKU to F SKUworkspaces in the same region / cross region 

with considerations

How:
Å Factory approved scripts
Å Fabric UI

Migrate P SKU (PBI Premium) to F SKU (Fabric)

Fabric capacity should be provisioned by customer

Scope 1: Factory - Led Scope 2: Customer   Led*

* Any activity that is not called out under Scope 1 is considered as Scope 2. Some examples below...

Note 1: Scope 2 will be assumed as customer led in the absence of Partner / ISD / Unified| Note 2: Factory is always open to discuss any adjustments to Scope 1, Scope 2 with committed customer. | Note 3: Consider the details in the slide as conversation starter rather a rigid structure

Factory Optimized Workload



P SKU to F SKU

Purpose

Design, build and deploy repeatable, low-to-no 
code migrations from Power BI Premium (P SKU) to 
Microsoft Fabric Capacity (F SKU). 

Microsoft resources

ÅMicrosoft architects, PM, and Developers

ÅMicrosoft Field Account team 

Å Repeatable assets for rapid deployment

Å Customer Executive Sponsor

Å Customer: Administrator (PBI or Fabric), 
capacity administrator, domain administrator

Nominate today

Submit here: https://aka.ms/AzureOfferNavigator

Accelerated results Actionable  insights Engineering at-scaleCloud Accelerate 
Factory Analytics

Customer resources

Cloud Accelerate Factory: Outline of typical three to six -week project

Validation of migration feasibility Execution phase of SKU migration

Validate account 
readiness

Plan migration Access to resources
Discover, assess and 

baseline existing 
architecture

Prepare detailed 
migration plan

Migration of workspaces 
into Fabric Capacity

Validation of migrated 
workspaces

Tech PM/Corp Factory Team lead 
(CSA) Factory team CUST Approve

1 2 3 4 5 6 7

Analyze 
requirements

Å Validate discovery questionnaire for custom workload settings in existing capacities.
Å Utilize SKU sizing guidelines and calculator to assist the customer in purchasing the right 

target SKU
Å Identify roles, permissions, and responsibilities for migration plan

Deploy SKU 
migration 
strategy

Å Utilize P SKU to F SKU migration plan and execute strategy in migrating workspaces individually 
½À °È °Äº¹ °¯Â³² ½¼ ±½À¾½À¯Ã³ ÂÃÀ¯Ã³µÈῺ

Å Perform validation and cutover.

Discovery and assess baseline 
architecture, along with identifying 
key stakeholders, migration scenarios 
and establish plan to move to F SKU

Migration to F SKU provides several 
benefits including smaller starting SKUs, 
capacity reservations, Azure-only 
features and pay-as-you-go options.

Microsoft Fabric Capacity (F SKU)is a 
superset of Power BI premium, which 
provides compute for data processing, 
report rendering and other data 
analytics workloads.

https://aka.ms/


Migration scenario Supported by Factory

1. Migrating workspaces having only Power BI items

 within the same region
Yes

2. Migrating workspaces having only Power BI items 

  to a different region
Yes

3. Migrating workspaces having Fabric items

 within the same region
Yes

4. Migrating workspaces having Fabric items 

  to a different region
No

You must delete all the Fabric items from the workspace first.

5. Cross tenant migration No

Analytics 
P SKU to F SKU Migration Scenarios

Factory Optimized Workload



Cloud Accelerate Factory
Build a Unified, Governed Data, and AI Estate

Lakehouse

(Fabric & Data Warehouse ð Fabric (SQL to Fabric)

Lakehouse ð Azure Databricks)

Factory Supported Workload



Analytics
Fabric Lakehouse

Requirements to leveraging 
this service:
Customer must provide Cloud Factory with 
contributor access to their data workspace 
(Microsoft Fabric), as it is necessary for 
developing the pipeline, notebooks, and other 
components. Additionally, access to Azure Data 
Factory should be provided if the customer wants 
to use it as the ETL tool. For DW migrations 
customer needs to provision the Azure virtual 
Machine to install the migration tool.

Customer should provide:
Å An established data source connection for 

each data source to be used in the migration

Å A detailed list of objects to be moved to 
Fabric Lakehouse, including tables with their 
schemas, frequency of data updates, load 
type (e.g., full load, incremental load) and 
approximate size of the data

Å The customer is responsible for ensuring that 
valid data sources, are available for the 
migration process. Valid sources are Azure 
SQL DB, Azure SQL MI, ADLS Gen2, SQL 
Server, Oracle (on-premises), and Dedicated 
SQL Pool

Å The customer is responsible for ensuring that 
stored procedures and transformation logic 
are available during the requirement 
gathering phase

Å Internet bandwidth availability must meet 
minimum Factory requirements 

*Please reach out to the factory team for 
any questions on supported sources or 
scenarios

What to expect Notes

Microsoft  Cloud Accelerate Factory (Factory) Lakehouse migration  

1 Determine scenario and scope:  Partnering with the customer and partner, Cloud Factory will determine data 
sources, data size, complexity (with or without data transformation, 1-to-1 mapping, basic cleaning, stored procedure conversation, etc..)

Azure Lakehouse supported scenarios: 
ÅLakehouse   Fabric

2 Determine the appropriate scenario , based on the previous analysis and begin work as outlined below. Scope that falls outside of the listed 
scenarios will need to be delivered by the customer or partner (data modeling, re-designing business logic, etc..). 

Scenario A Medallion Architecture   New implementation
Covers workspace setup, Data ingestion pipelines from supported sources to bronze, Transformations/integrations to Silver/Gold.

Scenario B Migration from a legacy warehouse/Lakehouse
Covers lift and shift scenario from supported platforms for data and code conversion.

Scenario C Medallion Architecture New use case for an existing Deployment
Covers building data ingestion pipelines from supported sources to bronze, Transformations/integrations to Silver/Gold.

*Sizing and no of waves will be estimated in the initial scoping calls.

3 Handover to Customer/ Partner/ISD for post migration activities

Throughout the engagement, partners are responsible for: Configuring recommended settings and executing needed remediations when applicable; providing 
overall project management; coordinating and attending checkpoint meetings; and implementing user communications, documentation, training, and change 
management. 

Estimated duration for completing all activities in a typical engagement is within 4 weeks per Scenario execution, when all the requirements are met, and Customer 
and Partner are ready for execution

Factory Supported Workload



What:
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limited set of tables agreed during scoping. Use case examples
ż Modernize your data engineering with data pipelines and Delta Lake

ż Explore benefits of data warehouse to Lakehouse

ż Co-locate data from numerous sources for ease of report development

Factory Responsibilities
Å Migration to Lakehouse medallion architecture with Bronze, Silver, and Gold layer
Å Transformations with Spark Notebooks, Orchestration with ADF, Fabric DF
Å Migration from Synapse DP, Oracle, SQL Server, and TSQL Code translation to 

Fabric
Å One basic Power BI Report to demonstrate how to connect PBI to Gold layer tables
Å Project co-ordination and management of Scope 1 activities.

Analytics
Fabric Lakehouse Migration Scope

Scope 1: Factory - Led

Offerings:
ÅMicrosoft Fabric
ż On-Premises SQL server/ Azure SQL DB/MI to Fabric Lakehouse

ż Synapse Spark to Fabric Lakehouse

ż Ingestion data Sources: Azure SQL DB/MI, PostgreSQL, MySQL, Oracle, Flat 
files, AWS Redshift, Hadoop, Fabric Shortcuts(SQL server), Snowflake etc..

ż ADF/Synapse pipelines to Fabric Data factory(Pilot).

Scope 2: Unified / ISD/ Partner / Customer - Led

Architecture:
ÅRe-architecture or architecture evaluation
ÅCapacity sizing and cost estimation activities

Performance tuning and optimization
ÅPerformance testing and tuning

ÅPerformance benchmarking

Environment prep/config
ÅCapacity provisioning

ÅVM setup /Gateway install

ÅNetwork Config

DevOps/Integrations
ÅCI/CD setup and testing 
ÅTesting and configuring upstream/downstream process

Post Migration Operation
ÅOn going DR/Backup/Monitoring support

ÅCost optimization and FinOps

* Any activity that is not called out under Scope 1 is considered as Scope 2. Some examples below...

Note 1: Scope 2 will be assumed as customer led in the absence of Partner / ISD / Unified| Note 2: Factory is always open to discuss any adjustments to Scope 1, Scope 2 with committed customer. | Note 3: Consider the details in the slide as conversation starter rather a rigid structure
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Analytics
Fabric Warehouse Migration

What to expect Notes

Requirements to leveraging 
this service:
Customer must provide Cloud Factory with 
contributor access to their data workspace (Azure 
Fabric Warehouse), as it is necessary for DW 
migrations. In some scenarios, customer needs to 
provision the Azure virtual Machine to install the 
migration toolset.

Customer should provide:
Å An established data source connection for 

each data source to be used in the migration

Å A detailed list of objects to be moved to 
Fabric Warehouse, including tables with their 
schemas and approximate size of the data

Å The customer is responsible for ensuring that 
valid data sources, are available for the 
migration process. Valid sources are Azure 
SQL DB, Azure SQL MI, SQL Server, Synapse 
Dedicated SQL Pool, Power BI DataMart (EOL)

Å The customer is responsible for ensuring that 
stored procedures, views and functions have 
been shared during the initial discovery 
phase.

Å Internet bandwidth availability must meet 
minimum Factory requirements 

Å The estimated execution Phase time is max 6 
weeks with 1.5 resources allocated. The 
project will commence(Execution phase) once 
all prerequisites such as access, scope 
definition, and data source connections are 
completed.

*Please reach out to the factory team for 
any questions on supported sources or 
scenarios

Microsoft  Cloud Accelerate Factory (Factory) Warehouse migration  

1 Determine scenario and scope:  Partnering with the customer and partner, Cloud Factory will determine supported data 
sources indulge in activity of performing migration of data and code. The data size, complexity (with or without data transfo rmation, 1-to-1 
mapping, basic cleaning, stored procedure conversation, etc..) 

Azure Lakehouse supported scenarios: 

ÅSynapse SQL Pool   Fabric Warehouse

ÅSQL Server Product Family to Fabric Warehouse

ÅPower BI DataMart to Fabric Warehouse (EOL)

2 Determine the appropriate scenario , based on the previous analysis and begin work as outlined below. Scope that 
falls outside of the listed scenarios will need to be delivered by the customer or partner (data modeling, re -designing business logic, etc..). 

Data Warehouse Migration: In-Scope Activities:

1. Data & Code Migration: Migration of both data and associated code assets(Stored Procedure, Views , Functions).

2. Supported Sources
Includes Microsoft Synapse and the SQL Server product family.

3. Migration Approach
The Factory team will utilize a combination of Microsoft internal and external toolsets to automate and efficiently execute t he migration 
process from supported sources.

*Sizing and no of waves will be estimated in the initial scoping calls.

3 Handover to Customer/Partner/ISD for post migration activities

Throughout the engagement, partners are responsible for: Configuring recommended settings and executing needed remediations when applicable; providing 
overall project management; coordinating and attending checkpoint meetings; and implementing user communications, documentation, training, and change 
management. 

Estimated duration for completing all activities in a typical engagement is within 4 weeks per Scenario execution, when all the requirements are met, and Customer 
and Partner are ready for execution

Factory Supported Workload



Analytics
Fabric Warehouse Migration

Factory Responsibilities

What:
Å Conduct a thorough discovery and requirements analysis to help determine the 

optimal alignment with Data Warehouse Architecture.

Å Collaboratively identify suitable high -Å¯ºÄ³ ÄÂ³ ±¯Â³Â0 Æ¶³Ã¶³À ·Ã Â ´½À ¯¼ z¤}
dataset or a comprehensive Data Warehouse migration plan.

Å Assist with the deployment of Fabric Data Warehouse and execute migration.

Å Use migration toolset to perform migration of the data and code from Source 
systems like Synapse Dedicated Pool or SQL Server to Fabric DW.

Scope 1: Factory - Led

Offerings:
ÅMicrosoft Fabric Warehouse

ż Synapse Dedicated SQL Pool to Fabric Warehouse

ż On-premises SQL Server, Azure SQLDB, SQL MI to Fabric Warehouse

ż Synapse pipelines to Fabric Data factory(Pilot)

ż Power BI Datamart to Fabric Warehouse (EOL)

Å Lift and shift Synapse dedicated SQL Pools to FabricDW
Å Migration from Synapse DP, SQL Server, and TSQL Code translation to Fabric
Å Project co-ordination and management of Scope 1 activities.

Scope 2: Unified / ISD/ Partner / Customer   Led*

Architecture:
ÅRe-architecture or architecture evaluation
ÅCapacity sizing and cost estimation activities

Performance tuning and optimization
ÅPerformance testing and tuning

ÅPerformance benchmarking

Environment prep/config
ÅCapacity provisioning

ÅVM setup /Gateway install

ÅNetwork Config

DevOps/Integrations
ÅCI/CD setup and testing 
Å Testing and configuring upstream/downstream process

Post Migration Operation
ÅOn going DR/Backup/Monitoring support

ÅCost optimization and FinOps

* Any activity that is not called out under Scope 1 is considered as Scope 2. Some examples below...

Note 1: Scope 2 will be assumed as customer led in the absence of Partner / ISD / Unified| Note 2: Factory is always open to discuss any adjustments to Scope 1, Scope 2 with committed customer. | Note 3: Consider the details in the slide as conversation starter rather a rigid structure

Factory Supported Workload



Analytics
Fabric Data Agents

Requirements to leveraging 
this service:
Å The customer must provide Cloud 

Factory with contributor access to their 
data workspace (Microsoft Fabric), as it 
is necessary for connecting to any data 
sources, notebooks, and other 
Fabric items. 

Å The customer is to ensure an established 
data source connection is in place for 
each data source to be used in the 
engagement.

Å The customer is responsible for ensuring 
that valid data sources in Microsoft 
Fabric are available for the data agent.

Å The customer is responsible for devising 
and sharing a list of sample questions 
that business users will typically ask the 
data agent.

Å Internet bandwidth availability must 
meet minimum Factory requirements

Please reach out to the factory team 
for any questions on supported 
sources or scenarios

What to expect Notes

Microsoft  Cloud Accelerate Factory (Factory) Data Agent Design &  Implementation

1 Determine scenario and scope:  Partnering with the customer and partner, Cloud Accelerate Factory will identify and validate data agent data 
sources, establish AI-readiness of the data, determine the purpose of the data agent, and design and deploy a specialized data agent solution 
for a specific business use case.

2 Determine the appropriate scenario , based on the previous analysis and begin work as outlined below. Scope that falls outside of the listed 
scenarios will need to be delivered by the customer or partner (data modeling, re-designing business logic, etc..). 

Scenario A Domain -specific data agent
Design, optimize, and deploy agents tailored to a single business domain with focused data sources and logic.

Scenario B Multi -domain data agent
Integrate and align multiple business domains to deliver unified, cross-functional intelligence through a single agent.

Note: Sizing and number of waves will be estimated in the initial scoping calls.

3 Handover to Customer/ Partner/ISD for post deployment activities

Throughout the engagement, partners are responsible for: Configuring recommended settings and executing needed remediations when applicable; providing 
overall project management; coordinating and attending checkpoint meetings; and implementing user communications, documentation, training, and change 
management. 

Estimated duration for completing all activities in a typical engagement is within 4 6 weeks per Scenario execution, when all the requirements are met, and 
Customer and Partner are ready for execution

Factory Supported Workload



Analytics
Fabric Data Agent Scope

Scope 1: Factory - Led Scope 2: Unified / ISD/ Partner / Customer   Led*

Architecture:
ÅRe-architecture or architecture evaluation
ÅCapacity sizing and cost estimation activities

Performance tuning and optimization
ÅPerformance testing and tuning

ÅPerformance benchmarking

Environment prep/config
ÅCapacity provisioning

ÅVM setup /Gateway install

ÅNetwork Config

DevOps/Integrations
ÅCI/CD setup and testing 
ÅTesting and configuring upstream/downstream process

Post Migration Operation
ÅOn going DR/Backup/Monitoring support

ÅCost optimization and FinOps

What:
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is based on existing data sources and limited set of tables agreed 
during scoping. Data Agent examples
ż Domain-specific Data Agent

ż Specialized Multi-Domain Agents

Factory Responsibilities

Offerings:
ÅFabric Data Agent
ż Design & Implementation of Fabric data Agent for an identified business case.

ż Configuration of the agent against existing, AI-ready data available in 
Microsoft Fabric/OneLake

ż Setup of agent instructions to guide reasoning and responses

ż Integration with Copilot in Power BI, Microsoft 365 copilot

Å Deploy Fabric Data agent for Identified use case
Å Integration with Copilot in Power BI, Microsoft 365 copilot
Å Configure agent instructions 
Å Project co-ordination and management of Scope 1 activities

* Any activity that is not called out under Scope 1 is considered as Scope 2. Some examples below...

Note 1: Scope 2 will be assumed as customer led in the absence of Partner / ISD / Unified| Note 2: Factory is always open to discuss any adjustments to Scope 1, Scope 2 with committed customer. | Note 3: Consider the details in the slide as conversation starter rather a rigid structure

Factory Supported Workload



Analytics
Synapse Migration

Requirements to leveraging 
this service:
Customer must provide Cloud Factory with 
contributor access to their Fabric and Synapse 
workspace as it is necessary for migrations. In 
some scenarios, customer needs to provision 
the Azure virtual Machine to install the 
migration toolset.

Customer should provide:
Å An established data source connection for 

each data source to be used in the 
migration

Å The customer is responsible for ensuring 
that objects inventory is available prior to 
execution. Factory can execute the 
assessment for the customer with 
appropriate permission or can guide the 
customer on doing so.

Å Internet bandwidth availability must meet 
minimum Factory requirements 

Å The estimated execution Phase time is max 
6 weeks with 1.5 resources allocated. The 
project will commence(Execution phase) 
once all prerequisites such as access, 
scope definition, and data source 
connections are completed.

Å Estimated duration for completing all 
activities in a typical engagement is within 4 
weeks per Scenario execution, when all the 
requirements are met, and Customer and 
Partner are ready for execution

*Please reach out to the factory team for 
any additional questions on scope or 
scenarios

: Fabric assessment tool Synapse pipeline assessment Synapse Spark assessment Fabric DW migration assistant

Fabric DW migration assistant Synapse migration using Spectral Core

Synapse Spark Migration

Synapse pipeline migration

Microsoft  Cloud Accelerate Factory (Factory) Synapse migration  

1 Determine scenario and scope: Partnering with the customer or partner, Cloud Factory will assess the complexity and determine scope for 
Synapse migration to Fabric. Activities include assessment of Synapse workload using available 1st party / Community IPs. Assessment tools 
include but not limited to : Fabric assessment tool , Synapse pipeline assessment , Synapse Spark assessment , Fabric DW migration assistant

s¯±Ã½ÀÈ Â Â±½¾³ ²³¾³¼²Â ½¼ Ã¶³ ±½»¾º³Ç·ÃÈ ½´ Ã¶³ ÂÈ¼¯¾Â³ Æ½À¹º½¯² Ã½ °³ »·µÀ¯Ã³²)¡Ä¾¾½ÀÃ³² ´³¯ÃÄÀ³Â0 pÄÂÃ½»·É¯Ã·½¼etc.. ).
Synapse Migration supported scenarios: 

ÅSynapse SQL Pool   Fabric Warehouse

ÅSynapse Spark to Fabric Spark

ÅSynapse Pipelines to Fabric Data Factory

2 Determine the appropriate scenario, based on the previous analysis and begin work as outlined below. Scope that 
falls outside of the listed scenarios will need to be delivered by the customer or partner (custom code ,data modeling, re -designing business 
logic, etc..). 

Synapse Migration: In-Scope Activities:

1. Synapse Dedicated Data & Code Migration: Migration of both data and associated code assets(Stored Procedure, Views , 
Functions).(Tools: Fabric DW migration assistant / Synapse migration using Spectral Core )

2. Synapse Spark migration: Synapse Notebook , Spark clusters, data lake on ADLS (Tool : Synapse Spark Migration )

3. Synapse Pipelines: Synapse pipelines (Tool: Synapse pipeline migration ) 

4. Migration Approach: The Factory team will utilize a combination of Microsoft internal and external toolsets to automate and e fficiently 
execute the migration process from supported sources.

*Sizing and no of waves will be estimated  after the assessment and in the initial scoping calls.

Sample sizing : Low complexity ( >95% conversion using tools) 1-2 waves , Medium complexity ( 80%-95% conversion using tools) 2-3 waves , 
High complexity  ( < 80% conversion using tools) more then 3 waves. For high complexity we recommended using partner + factory 
execution . Wave can be separated as per scenarios for execution

3 Handover to Customer/Partner/ISD for post migration activities

Throughout the engagement, customers/partners are responsible for: Configuring recommended settings and executing needed remediations 
when applicable; providing overall project management; coordinating and attending checkpoint meetings; and implementing user communications, 
documentation, training, and change management. 

NotesWhat to expect

Factory Supported Workload

https://learn.microsoft.com/en-us/fabric/data-engineering/synapse-migration-strategy-planning
https://learn.microsoft.com/en-us/azure/data-factory/how-to-upgrade-your-azure-data-factory-pipelines-to-fabric-data-factory
https://learn.microsoft.com/en-us/fabric/data-engineering/migrate-synapse-overview
https://learn.microsoft.com/en-us/fabric/data-warehouse/migration-assistant
https://learn.microsoft.com/en-us/fabric/data-warehouse/migration-assistant
https://www.spectralcore.com/fabric/docs
https://learn.microsoft.com/en-us/fabric/data-engineering/migrate-synapse-overview
https://learn.microsoft.com/en-us/azure/data-factory/how-to-upgrade-your-azure-data-factory-pipelines-to-fabric-data-factory


What:
Å Assessment of Synapse workload to determine complexity.

Å Collaboratively identify suitable high -Å¯ºÄ³ ÄÂ³ ±¯Â³Â0 Æ¶³Ã¶³À ·Ã Â ´½À ¯¼ z¤}
dataset or a comprehensive migration plan.

Å Synapse Dedicated Data & Code Migration: Migration of both data and 
associated code assets(Stored Procedure, Views , Functions).(Tools: Fabric DW 
migration assistant / Synapse migration using Spectral Core )

Å Synapse Spark migration: Synapse Notebook , Spark clusters, data lake on ADLS 
(Tool : Synapse Spark Migration )

Å Synapse Pipelines: Synapse pipelines (Tool: Synapse pipeline migration ) 

Factory Responsibilities
Å Lift and shift Synapse dedicated, Spark and Pipelines to Fabric
Å UAT of scoped migrated assets (SP, Data, Notebook etc.)
Å Project co-ordination and management of Scope 1 activities.

Analytics
Synapse Migration Scope

Scope 1: Factory - Led

Offerings:
ÅSynapse SQL Pool   Fabric Warehouse

ÅSynapse Spark to Fabric Spark

ÅSynapse Pipelines to Fabric Data Factory

Scope 2: Unified / ISD/ Partner / Customer - Led

Architecture:
ÅRe-architecture or architecture evaluation
ÅCapacity sizing and cost estimation activities

Performance tuning and optimization
ÅPerformance testing and tuning

ÅPerformance benchmarking

Environment prep/config
ÅCapacity sizing and provisioning

ÅVM setup /Gateway install

ÅNetwork Config

DevOps/Integrations
ÅCI/CD setup and testing 
ÅTesting and configuring upstream/downstream process

Post Migration Operation
ÅOn going DR/Backup/Monitoring support

ÅCost optimization and FinOps

* Any activity that is not called out under Scope 1 is considered as Scope 2. Some examples below...

Note 1: Scope 2 will be assumed as customer led in the absence of Partner / ISD / Unified| Note 2: Factory is always open to discuss any adjustments to Scope 1, Scope 2 with committed customer. | Note 3: Consider the details in the slide as conversation starter rather a rigid structure

Factory Supported Workload

How
Using Factory approved 1st party / 3 rd ¾¯ÀÃÈ 3 p½»»Ä¼·ÃÈ v} Â Ã½½ºÂ³Ã Ã½ ¾³À´½À»
migration along with manual retrofitting using available workarounds for 
unsupported functions/code

https://learn.microsoft.com/en-us/fabric/data-warehouse/migration-assistant
https://learn.microsoft.com/en-us/fabric/data-warehouse/migration-assistant
https://www.spectralcore.com/fabric/docs
https://learn.microsoft.com/en-us/fabric/data-engineering/migrate-synapse-overview
https://learn.microsoft.com/en-us/azure/data-factory/how-to-upgrade-your-azure-data-factory-pipelines-to-fabric-data-factory


Key Deliverables
Fabric Lakehouse + DW migration

V Migration to Lakehouse 

medallion architecture

V Power analytics with the Gold 

layer

V Synapse Dedicated Pool or SQL 

Server to Fabric DW

V Data Lake and other 

components required to setup 

the Lakehouse platform

What we offer
1. Synapse/on-premises SQL migration to Fabric DW

ÅAssist with the deployment of Fabric Data Warehouse and perform migration.

ÅMigrate Synapse Dedicated SQL pool/Azure SQL Database/managed instance/on-premises SQL to Fabric Data Warehouse 
which includes data and code migrations using first-party (1P) or third-party tool.

2. Fabric Lakehouse:
ÅDesign, build, and deploy repeatable, low-to-no code changes and required data engineering pipelines into a Lakehouse. 

ÅConnect Microsoft Fabric to on premises and cloud-based data sources

ÅUse Notebooks and pipelines to create, load, and transform Delta tables in a Fabric Lakehouse

ÅBuild preliminary Power BI report to demonstrate how visualizations and analytics can be built on top of the Lakehouse data

ÅOptionally build Silver and/or Gold layer in Fabric DW

3. Supported sources: 
ÅAzure SQL DB and SQL MI; PostgreSQL; MySQL; Oracle; SQL Server (on-premises)

ÅSynapse Dedicated SQL Pool; Synapse Serverless; Synapse Spark (Fabric Only); Cloudera (HDFS/Spark/Hive/Impala)

ÅFlat Files; Hadoop; AWS Redshift; Google Big Query (Fabric Only); Fabric Shortcuts (Fabric Only); Event Hubs; Teradata; 
Snowflake*

Factory Supported Workload



Fabric Migration Scenarios

Migration scenario Migration tooling Target architecture Code target

Scenario 1 Fabric Lakehouse Fabric Data Factory and 
Notebooks

Medallion

ÅBronze = Lakehouse

ÅSilver = Lakehouse or Warehouse

ÅGold = Lakehouse or Warehouse

Notebooks or Stored 
Procedure (if in Warehouse)

Scenario 2 Fabric Warehouse Warehouse Migration 
Assistant or External 
Toolkit

Fabric Warehouse

Staging

Production

Stored procedure, views and 
functions

Factory Supported Workload



Joint delivery model

© Copyright Microsoft Corporation. All rights reserved. 

* ISD/Partners (partner delivery orchestration center): If ISD/Partner is applicable, ISD/Partner owns overall cloud 
journey engagement; Factory delivers migration scope under ISD/Partner project manager. If the project does have 
ISD/Partner engaged those activities falls into the Customer purview.

Joint 
governance

Account team 

Cloud 
Accelerate 
Factory

Migration
wave (from 

backlog)

Rehost

Migration
plan

Customer
Microsoft

Customized/coding 
implementation

Services outside 
Factory scope

Overall project management
and governance

In-person customer engagement 
(when applicable)

Customer environment access

Project manager/SPOC 
to align governance

User acceptance testing

Technical resources for
execution/pre-requisites

Sign-off and approval

Unblocking/SME support

Licensing questions

Cost analysis/
Deal orchestration

Pre-requisites 
guidance/services

ISD/Partner*
(when applicable)

Envisioning & Discovery 
Workshop, Wave Planning

Target Architecture 
deployment

Solution Design

Factory team 
(coordinators, architect, 
engineers)

Cloud Accelerate 
Factory 
Analytics Fabric 
Lakehouse + DW 
Migration

Scope of Lakehouse/DW 
for migration

Lakehouse/DW migration
Dev-test-deploy
scoped workloads

Factory Supported Workload



Cloud Accelerate Factory 
Build a Unified, Governed Data, and AI Estate

Lakehouse ð Azure Databricks

Unity Catalog ð Azure Databricks

Factory Supported Workload



Analytics
Azure Databricks Lakehouse

What to expect Notes

Requirements to leveraging 
this service:
Customer must provide Cloud Factory with 
contributor access to their data workspace 
(Databricks ) as it is necessary for developing 
the pipeline, notebooks, and other 
components. Additionally, access to Azure 
Data Factory should be provided if the 
customer wants to use it as the ETL tool. 

Customer should provide:
Å An established data source connection for 

each data source to be used in the migration

Å A detailed list of objects to be moved to 
Azure Databricks, including tables with their 
schemas, frequency of data updates, load 
type (e.g., full load, incremental load) and 
approximate size of the data

Å The customer is responsible for ensuring that 
valid data sources, are available for the 
migration process. Valid sources are Azure 
SQL DB, Azure SQL MI, ADLS Gen2, SQL 
Server, Oracle (on-premises), and Dedicated 
SQL Pool

Å The customer is responsible for ensuring that 
stored procedures and transformation logic 
are available during the requirement 
gathering phase

Å Internet bandwidth availability must meet 
minimum Factory requirements 

*Please reach out to the factory team 
for any questions on supported sources 
or scenarios

Microsoft  Cloud Accelerate Factory (Factory) Lakehouse migration  

1 Determine scenario and scope:  Partnering with the customer and partner, Cloud Factory will determine data 
sources, data size, complexity (with or without data transformation, 1-to-1 mapping, basic cleaning, stored procedure conversation, etc..) 

Azure Databricks Lakehouse supported scenarios: 
ÅLakehouse   Databricks

ÅUnity Catalog upgrade

2 Determine the appropriate scenario , based on the previous analysis and begin work as outlined below. Scope that 
falls outside of the listed scenarios will need to be delivered by the customer or partner (data modeling, re -designing business logic, etc..). 

Scenario A Medallion Architecture   New implementation
Covers instance deployment, Data ingestion pipelines from supported sources to bronze, Transformations/integrations to Silver/Gold

Scenario B Migration from a legacy warehouse/Lakehouse
Covers lift and shift scenario from supported platforms for data and code conversion

Scenario C Medallion Architecture New use case for an existing Deployment
Covers building data ingestion pipelines from supported sources to bronze, Transformations/integrations to Silver/Gold

*Sizing and no of waves will be estimated in the initial scoping calls.

3 Handover to Customer/ Partner/ISD for post migration activities

Throughout the engagement, partners are responsible for: Configuring recommended settings and executing needed remediations when applicable; providing 
overall project management; coordinating and attending checkpoint meetings; and implementing user communications, documentation, training, and change 
management. 

Estimated duration for completing all activities in a typical engagement is within 4 weeks per Scenario execution, when all the requirements are met, and Customer 
and Partner are ready for execution

Factory Supported Workload



What:
ÅpÄÂÃ½»³À Â³º³±ÃÂ ​Â·¼µº³ ¶·µ¶ Å¯ºÄ³ ÄÂ³ ±¯Â³‌ °¯Â³² ½¼ ³Ç·ÂÃ·¼µ ²¯Ã¯

sources and limited set of tables agreed during scoping. Use case 
examples
ż Modernize your data engineering with data pipelines and Delta Lake

ż Explore benefits of Data Warehouse to Lakehouse

ż Co-locate data from numerous sources for ease of report development

Å Migration to Lakehouse medallion architecture with Bronze, Silver and Gold layer
Å Transformations with Spark Notebooks, Orchestration with ADF,Lakeflow Spark 

Declarative Pipelines
Å Migration from Synapse DP, SQL Server, and TSQL Code translation to Databricks 

notebook
Å One basic Power BI Report to demonstrate how to connect PBI to Gold layer tables
Å Unity Catalog in Azure Databricks
Å Project co-ordination and management of Scope 1 activities.

Analytics
Azure Databricks Lakehouse Scope

Scope 1: Factory - Led Scope 2: Unified / ISD/ Partner / Customer   Led*

Architecture:
ÅRe-architecture or architecture evaluation
ÅCapacity sizing and cost estimation activities

Performance tuning and optimization
ÅPerformance testing and tuning

ÅPerformance benchmarking

Environment prep/config
ÅCapacity provisioning

ÅVM setup /Gateway install

ÅNetwork Config

DevOps/Integrations
ÅCI/CD setup and testing 
ÅTesting and configuring upstream/downstream process

Post Migration Operation
ÅOn going DR/Backup/Monitoring support

ÅCost optimization and FinOps

Factory Responsibilities

Offerings:
ÅAzure Databricks
ż Lakehouse , Delta Live tables, Delta Lake, parameterized deployment

ż Hive Meta store migration to Unity Catalog

* Any activity that is not called out under Scope 1 is considered as Scope 2. Some examples below...

Note 1: Scope 2 will be assumed as customer led in the absence of Partner / ISD / Unified| Note 2: Factory is always open to discuss any adjustments to Scope 1, Scope 2 with committed customer. | Note 3: Consider the details in the slide as conversation starter rather a rigid structure
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Key Deliverables
Azure Databricks Lakehouse

V Migration to Lakehouse 

medallion architecture

V Power analytics with the Gold 

layer

V Unity Catalog for metastore in 

Databricks

V Delta Live Tables, Data Lake 

and other components 

required to set up the 

Lakehouse platform

1. Databricks Lakehouse:
ÅLeverage repeatable IP to accelerate establishing the Databricks workspace, Unity Catalog(metastore), Delta Live 

Tables, Data Lake and other components required to setup the Lakehouse platform

ÅUse of parameterized deployment to speed up platform provisioning according to your requirements

2. Supported sources: 
ÅAzure SQL DB and SQL MI; PostgreSQL; MySQL; Oracle; SQL Server (on premises)

ÅCloudera (HDFS/Spark/Hive/Impala)

ÅFlat Files; Hadoop; AWS Redshift; Event Hubs; Teradata; Snowflake*

ÅIn pilot: Teradata, Redshift, Synapse, Snowflake, Oracle, Hive, SAP Hana, SAS, AWS Databricks

What we offer

Factory Supported Workload



Unity Catalog Upgrade Scenarios/Resources

Scenario Factory Support

Unity Catalog design Yes

Multiple workspaces Yes, up to 3 workspaces

Multiple metastores/ 
regions/tenants

No

Environments (Dev, test, prod) Yes

Manual upgrade (non -UCX) Yes

Resources In Scope 
for Factory

Resources Out of Scope 
for Factory

External Tables

UCX Assessment

Setup Unity Catalog

Groups

SQL Warehouses

Interactive Clusters

SCIM setup

Managed Tables

Jobs/workflows

DLT Pipelines

Notebooks (code migration)

Table ACLs

Views

UDFs

Init scripts

Factory Supported Workload



Azure Databricks Lakehouse Migration Scenarios

Migration scenario Migration tooling Target architecture Code target

Scenario 1 Azure Databricks Azure Data Factory or 
Databricks

Notebook/Workflows

Medallion

ÅBronze = Lakehouse

ÅSilver = Lakehouse

ÅGold = Lakehouse

Notebooks

Scenario 2 Azure Databricks 
(Unity Catalog)

Notebook and Rest API Azure Databricks Notebook Scripts

Factory Supported Workload



Joint delivery model

© Copyright Microsoft Corporation. All rights reserved. 

* ISD/Partners (partner delivery orchestration center): If ISD/Partner is applicable, ISD/Partner owns overall cloud 
journey engagement; Factory delivers migration scope under ISD/Partner project manager. If the project does have 
ISD/Partner engaged those activities falls into the Customer purview.

Joint 
governance

Account team 

Cloud 
Accelerate 
Factory

Migration
wave (from 

backlog)

Rehost

Migration
plan

Customer
Microsoft

Customized/coding 
implementation

Services outside 
Factory scope

Overall project management
and governance

In-person customer engagement 
(when applicable)

Customer environment access

Project manager/SPOC 
to align governance

User acceptance testing

Technical resources for
execution/pre-requisites

Sign-off and approval

Unblocking/SME support

Licensing questions

Cost analysis/
Deal orchestration

Pre-requisites 
guidance/services

ISD/Partner*
(when applicable)

Envisioning & Discovery 
Workshop, Wave Planning

Target Architecture 
deployment

Solution Design

Factory team 
(coordinators, architect, 
engineers)

Factory Supported Workload

Cloud Accelerate 
Factory 
Analytics Azure 
Databricks 
Lakehouse

Lakehouse/DW migration
Dev-test-deploy
scoped workloads

Scope of Lakehouse for 
migration



Real-Time Intelligence

Cloud Accelerate Factory
Build a Unified, Governed Data, and AI Estate
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Analytics
Real-Time Intelligence 

What to expect Notes

Requirements to leveraging 
this service:
Å Customer must provide Cloud Factory 

with contributor access to their data 
workspace (Databricks or Azure Fabric), 
as it is necessary for developing the 
pipeline, notebooks, and other 
components. Additionally, access to 
Azure Data Factory should be provided if 
the customer wants to use it as the 
ETL tool.

Å Customer should provide:
  An established data source connection 

for each data source to be used in the 
migration.

  A detailed list of objects to be moved to 
Fabric/Databricks, including tables with 
their schemas, frequency of data 
updates, load type (e.g., full load, 
incremental load) and approximate size 
of the data.

Å The customer is responsible for ensuring 
that valid data sources, are available for 
the migration process. Valid sources are 
Azure SQL DB, Azure SQL MI, ADLS 
Gen2, SQL Server, Oracle (on-premises), 
and Dedicated SQL Pool, 

Å The customer is responsible for ensuring 
that stored procedures and 
transformation logic are available during 
the requirement gathering phase.

Å Internet bandwidth availability must 
meet minimum Factory requirements. 

Microsoft  Cloud Accelerate Factory (Factory) analytics Real-Time Intelligence

1 Determine scenario and scope: Partnering with the customer and partner, Cloud Factory will design, build, and deploy repeatable, low-to-no 
code analytics platform for real-time intelligence including ad -hoc querying, visualization and act on large volumes of streaming data.

Analyze requirements
ÅAnalyze requirements and help you determine the optimal alignment with Fabric Real Time
  Consider Big Data workloads such as telemetry, IoT, cyber/app logs, timeseries, metrics, geospatial, graph, embedding vectors, high-granular, 

discrete analytics.
  Assess business needs, current platform and existing architecture

Deploy platform
ÅDeployment templates and scripts automate provisioning of Fabric capacity and workspaces.
ÅMigrate data to Fabric using scripts, pipelines, streaming features or agents.
ÅEnvironment cleansing ensuring resource cleanup
  Remove unused resources post migration and amplify modern solution to optimize ROI.

Build analytics use cases

ÅOur expert team will develop, test, and deploy end-to-end customer use-case based on agreed scope.

ÅIncluding translation to KQL, real-time transformations, medallion architecture, dashboards, and actions

2 Determine the appropriate scenario , based on the previous analysis and begin work as outlined below. Scope that falls outside of the listed 
scenarios will need to be delivered by the customer or partner (data modeling, re-designing business logic, etc..). 

Scenario 1: 
ÅAmplify modern solution to optimize ROI
ÅMigrate data to Fabric using scripts, pipelines, streaming features or agents
ÅTranslate queries to KQL, real-time transformations, medallion architecture, dashboards, and actions

3 Hand over to customer/ISD/Partner for post -migration activities

Estimated duration for completing all activities in a typical engagement is within three weeks per scenario identified, when all the requirements are met, and 
customer and partner are ready for execution

Factory Supported Workload



Real-Time Intelligence

Eventhouse

RT DashboardKQL Queryset

Power BI

Analyze and 
transform

Eventstream

Ingest and process

Reflex

Act

Real-Time Hub

OneLake

Digital operations, observational, (I)IoT+
high-granular, discrete analytics

Streaming, minimal-latency, data in-motion, predictive analytics

l0l0l0

l0l0l0

l0l0l0

Analytics
Real-Time Intelligence Reference Architecture

Factory Supported Workload



Analytics
Real-Time Intelligence Scope

Scope 1: Factory - Led Scope 2: Unified / ISD/ Partner / Customer   Led*

Architecture:
ÅRe-architecture or architecture evaluation
ÅCapacity sizing and cost estimation activities

Performance tuning and optimization
ÅPerformance testing and tuning

ÅPerformance benchmarking

Environment prep/config
ÅCapacity provisioning

ÅVM setup /Gateway install

ÅNetwork Config

DevOps/Integrations
ÅCI/CD setup and testing 
ÅTesting and configuring upstream/downstream process

Post Migration Operation
ÅOn going DR/Backup/Monitoring support

ÅCost optimization and FinOps

Splunk can forward to Fabric for analytics

Elasticsearch

Sentinel using continuous export or setup parallel-ingestion

Azure Database Watcher 

InfluxDB by leveraging telegraph Kusto connector

Aveva OSI-PI

AWS Kinesis, AWS Timestream, Confluent, Google Pubsub, Spark streaming

Snowflake,Google BigQuery, IBM DB2 when data is timeseries, logs 
or telemetry

KSQL, Singlestore, Clickhouse, Datadog, Newrelic, Dynatrace, and Pinot

GraphDBs such as Neo4j& Tigergraph

VectorstoreDBs such as Weaviate, Qdrant, Chroma, Milvus

Project co-ordination and management of Scope 1 activities.

* Any activity that is not called out under Scope 1 is considered as Scope 2. Some examples below...

Note 1: Scope 2 will be assumed as customer led in the absence of Partner / ISD / Unified| Note 2: Factory is always open to discuss any adjustments to Scope 1, Scope 2 with committed customer. | Note 3: Consider the details in the slide as conversation starter rather a rigid structure

Factory Supported Workload



Key Deliverables
Real-Time Intelligence

V Deployment templates and 

scripts

V Translate to KQL, real-time 

transformations

V Architect and develop 

Medallion architecture

V Customer data model 

architects, data engineers and 

analysts (skills: KQL, 

PowerShell)

Key deliverables
ÅAnalyze requirements and help you determine the optimal alignment with Fabric Real-Time Intelligence

ÅMigrate data to Fabric using scripts, pipelines, streaming features or agents.

ÅTranslate queries to KQL, real-time transformations, medallion architecture, dashboards, and actions

ÅKnowledge transfer, however in-depth ADX/Fabric training is not in scope, but is available through a Value-Based 
Delivery (VBD)

ÅCreation of one Dashboard that meets the core needs of the workload

Interface patterns
Å IoT, MQTT, Eventgrid, 

ÅEvent Hubs and Service Bus

ÅSignalR websockets

ÅREST-APIs

ÅKafka, Flink, Redpanda, Druid

ÅAmazon Kinesis

ÅGoogle PubSub, Solace PubSub

CDC scenarios
ÅAzure PostgreSQL

ÅCosmos DB

ÅAzure MySQL

ÅAzure SQL Database, SQL Server on Azure VM

ÅOracle Goldengate via EH connector

What we offer

Factory Supported Workload



Joint delivery model

© Copyright Microsoft Corporation. All rights reserved. 

* ISD/Partners (partner delivery orchestration center): If ISD/Partner is applicable, ISD/Partner owns overall cloud 
journey engagement; Factory delivers migration scope under ISD/Partner project manager. If the project does have 
ISD/Partner engaged those activities falls into the Customer purview.

Joint 
governance

Account team 

Cloud 
Accelerate 
Factory

Migration
wave (from 

backlog)

Rehost

Migration
plan

Customer
Microsoft

Customized/coding 
implementation

Services outside 
Factory scope

Overall project management
and governance

In-person customer engagement 
(when applicable)

Customer environment access

Project manager/SPOC 
to align governance

User acceptance testing

Technical resources for
execution/pre-requisites

Sign-off and approval

Unblocking/SME support

Licensing questions

Cost analysis/
Deal orchestration

Pre-requisites 
guidance/services

ISD/Partner*
(when applicable)

Envisioning & Discovery 
Workshop, Wave Planning

Target Architecture 
deployment

Solution Design

Factory team 
(coordinators, architect, 
engineers)

Factory Supported Workload

Cloud Accelerate 
Factory Analytics
Real-Time 
Intelligence

Scope of 
Real-Time Intelligence

Real-Time Intelligence 
Dev-test-deploy
scoped workloads



Power BI Migration
(Migrate SSRS/SSAS/AAS to Power BI

Cloud Accelerate Factory
Build a Unified, Governed Data, and AI Estate

Factory Supported Workload



Analytics
Power BI Migration

Requirements to leveraging 
this service:
ÅCustomer must provide Cloud 

Factory with admin access to their 
SSRS (all folders and subfolders), as 
well as any other required resource 
for migration

ÅCustomer is responsible for ensuring 
that if the data source is on-
premises, a working Gateway 
connection is created in the PBI 
service. This is essential for seamless 
data migration and integration

ÅCustomer must assign a Power BI 
Pro License to the Cloud Factory 
team

Å Internet bandwidth availability must 
meet minimum Factory 
requirements 

What to expect Notes

Microsoft  Cloud Accelerate Factory (Factory) Analytics Power BI migration

1 Determine the appropriate path to deploy MVP to Azure Power BI:

ÅMigration from SSRS to Power BI

ÅMigration from SSAS/AAS to Power BI

2 Identify the reports for migration and related complexities associated to it for SSRS/SSAS/AAS to Power BI

ÅIdentify the SSRS/SSAS/AAS version, report types, and data sources

ÅEnsure the License requirement

3 Convert, publish, and validate reports  ensuring compatibility and performance, using migration tools 

4 Provision fabric capacity  and configure network security

5 Reassign and validate Workspace to ensure compatibility and optimize performance

6 Handover  to partner for any infrastructure or networking related services 

Throughout the engagement, partners are responsible for: Configuring recommended settings and executing needed remediations when applicable; providing 
overall project management; coordinating and attending checkpoint meetings; and implementing user communications, documentation, training, and change 
management. 

Estimated duration for completing all activities in a typical engagement is within 3 weeks per scenario identified, when all the requirements are met, and customer 
and partner are ready for execution

Factory Supported Workload



Analytics
Power BI Migration Scope

Scope 1: Factory - Led Scope 2: Unified / ISD/ Partner / Customer   Led*

Architecture:
ÅRe-architecture or architecture evaluation
ÅCapacity sizing and cost estimation activities

Performance tuning and optimization
ÅPerformance testing and tuning

ÅPerformance benchmarking

Environment prep/config
ÅCapacity provisioning

ÅVM setup /Gateway install

ÅNetwork Config

DevOps/Integrations
ÅCI/CD setup and testing 
ÅTesting and configuring upstream/downstream process

Post Migration Operation
ÅOn going DR/Backup/Monitoring support

ÅCost optimization and FinOps

What:
ÅSQL Server Reporting Services (SSRS) and Analysis Services (SSAS/AAS) can 

be migrated easily to Power BI. 

How:
ÅLeverage first-party tooling to migrate customers out of legacy solutions 

like SSRS & SSAS/AAS into Power BI and Microsoft Fabric

Offerings:
ÅSSRSto PBI

ÅSSAS/AASto PBI

Factory Responsibilities

ÅMigrate .rdl reports and SSRS PBI interactive reports from SSRS servers 
to PBI Premium

Å Publish reports that that pass checks as PBI Paginated Reports
ÅMigrate SSAS/AAS models to Power BI Semantic Models

* Any activity that is not called out under Scope 1 is considered as Scope 2. Some examples below...

Note 1: Scope 2 will be assumed as customer led in the absence of Partner / ISD / Unified| Note 2: Factory is always open to discuss any adjustments to Scope 1, Scope 2 with committed customer. | Note 3: Consider the details in the slide as conversation starter rather a rigid structure

Factory Supported Workload



Power BI   SSAS/AAS to Fabric

Purpose

Design, build, and deploy repeatable, low-to-no 
code change report, semantic layer, data models 
from SSAS/Azure Analysis Services (AAS) to Power 
BI Premium/Fabric.

1 2 3 4 5 6 7

Customer resources

Å Customer Executive Sponsor

Å Customer data model architects and report 
writers (skills: SSAS/Azure Analysis 
Services/Tabular Modelers and Admins, ADLS, 
PBI, PowerShell)

Nominate today

Submit here: https://aka.ms/AzureOfferNavigator

Assess your current state of Power BI 
adoption and gain clarity on the data 
culture objectives for your organization 
to understand benefits and use case 
for PBI Premium/Fabric.

ÅContent collaboration and delivery
ÅSelf-service BI
ÅContent management and 

deployment
ÅReal-Time
ÅEmbedding and Hybrid

Capacity is at the heart of PBI Premium 
& PBI Embedded reserved for use by 
your org to publish dashboards, 
reports, and datasets to users.

Analyze 
requirements

Deploy AAS 
migration 
strategy

Build analytics
use case

Å ¤¯º·²¯Ã³ }ov º·±³¼Â³ ÃÈ¾³ )}ov }À³»·Ä» ¾³À ±¯¾¯±·ÃÈ0 }ov }À³»·Ä» ¾³À ÄÂ³À ½À }ov r»°³²²³² À³¿Ä·À³²+Ὼ

Å Workspace administrator permissions required in PBI to perform migrations; can only view completed 
migrations otherwise.

Å £Ã·º·É³ }ov n²½¾Ã·½¼ sÀ¯»³Æ½À¹ Ã½ ¾º¯¼ ¯¼² ³Ç³±ÄÃ³ À³¾½ÀÃ·¼µ ÂÃÀ¯Ã³µÈ ·¼ º·¼³ Æ·Ã¶ ±½À¾½À¯Ã³ ÂÃÀ¯Ã³µÈῺ

Å Determine impact of import vs direct Query/Composite models and Hybrid tables used in underlying data 
model

Å |ÄÀ ³Ç¾³ÀÃ Ã³¯» Æ·ºº ²³Å³º½¾0 Ã³ÂÃ0 ¯¼² ²³¾º½È ±ÄÂÃ½»³À ÄÂ³ ±¯Â³ °¯Â³² ½¼ ¯¾¾À½Å³² À³¿Ä·À³»³¼ÃÂῺ

Å Predefined application templates and accelerators aid in bootstrapping the development process of PBI 
Premium migration assets.

Cloud Accelerate Factory: Outline of typical three to six -week project

Validation of migration tool feasibility Execution phase of report migration

Workspace admin 
rights granted

Determine 
capacity needs

Regional 
requirements 

validation

Existing
SSAS/AAS data 

models

Migrate into 
composite 

models

Migration of 
reports into PBI 

Premium capacity

Validation of 
migrated 
reports

Tech PM/Corp Factory team lead (CSA) Factory team CUST Approve

Cloud Accelerate 
Factory Analytics

ÅMicrosoft architects, PM, and developers

ÅMicrosoft Field Account team 

Å Repeatable assets for rapid deployment

Accelerated results Actionable  insights Capacity at-scale

Microsoft resources



Key Deliverables
Power BI Migration

V Migration from SSRS to 

Power BI

ÅSimple, medium, high

V Migration from SSAS/AAS 

to Power BI

ÅSimple, medium, high

Report complexity factors

Expected execution SLAs

Simple (A)
SSRS/SSAS/AAS to PBI: Five simple report migration

Type A (18 days)

Medium(B)
SSRS/SSAS/AAS PBI: Ten simple report or five 
medium complex report migration

Type B (26 days)

High(C)
SSRS/SSAS/AAS PBI: Ten Medium complex report/
five High complex report migration

Type C (32 days)

What we offer

Complexity Using RDL Migration Tool Kit Row level security Change of data source Change of static parameters required Usage of stored procedures

High N Y Y N N

Medium N N Y N N

Simple Y N N N N

Factory Supported Workload



Joint delivery model

© Copyright Microsoft Corporation. All rights reserved. 

* ISD/Partners (partner delivery orchestration center): If ISD/Partner is applicable, ISD/Partner owns overall cloud 
journey engagement; Factory delivers migration scope under ISD/Partner project manager. If the project does have 
ISD/Partner engaged those activities falls into the Customer purview.

Joint 
governance

Account team 

Cloud 
Accelerate 
Factory

Migration
wave (from 

backlog)

Rehost

Migration
plan

Customer
Microsoft

Customized/coding 
implementation

Services outside 
Factory scope

Overall project management
and governance

In-person customer engagement 
(when applicable)

Customer environment access

Project manager/SPOC 
to align governance

User acceptance testing

Technical resources for
execution/pre-requisites

Sign-off and approval

Unblocking/SME support

Licensing questions

Cost analysis/
Deal orchestration

Pre-requisites 
guidance/services

ISD/Partner*
(when applicable)

Envisioning & Discovery 
Workshop, Wave Planning

Target Architecture 
deployment

Solution Design

Factory team 
(coordinators, architect, 
engineers)

Factory Supported Workload

Cloud Accelerate 
Factory Analytics
Power BI 
Migration

Power BI migration
Dev-test-deploy
scoped workloads

Scope of 
Power BI for migration



Cloud Accelerate Factory 
Infrastructure & Database Migration 

Small SMB Segment



Supported scenarios for SMB exclusive Customers

Azure Arc for Win and SQL
ÅAutomated Scripts for Arc Enabled deployment (Windows & 

SQL Server)

Server Rehost to Azure Native  (choose multiple)
ÅVMware/Hyper-V (agentless) | Physical/HCI VMs (agent 

based) | AWS, GCP (agent based)
ÅLanding Zone: New Standard Deployment | Validation

Additional Infra services for Migration on Small Customers 
(avg less than 15 servers): 
ÅSingle Domain Controller: Extending On-Prem to Cloud
ÅNetwork services: Azure FW, App Gateway, VPN gateway, 

NSG
ÅFile server | Print Server Migration As-Is
ÅVPN server to VPN gateway migration (P2S)

Support for Database Re -Platform 
(Modernize SQL, OSS & NoSQL DB to 
PaaS | Heterogeneous DB Migration   
Oracle/Sybase to SQL & Oracle to 
PostgreSQL

Security (choose multiple)
ÅAdvanced Defender CSPM plan
ÅDefender for Cloud for CWP

AVD
ÅRDS to AVD
ÅCitrix VDI to AVD
ÅNew Standard AVD deployment

Deploy Analytics
ÅMigrate DW to Lakehouse
ÅMigrate SSRS/SSAS to Power BI
ÅReal time intelligence

App Modernization
ÅReplatform, Refactor .NET/Java 

Apps to PaaS (App Service/AKS/ 
ACA) with AI Agents

Jumpstart AOAI
ÅProof of Concept to deliver a 

working MVP
ÅGitHub Migrations

Oracle Databases@Azure
Migrate of on -prem Oracle Exadata system to 
Exadata service 

{³Æ n²²·Ã·½¼Â –2

SAP   RISE/Grow
Well Architected assessment and Platform health 
checks

Resiliency 
Enable zone redundancy for selected workloads 

Agent Development
ÅMicrosoft Foundry (pro code)
ÅCopilot Studio (low code)

Not within Factory Scope:

Migrations: SAP | Solaris | AIX | Amazon Linux | 

HPC/Azure Stack HCI/Azure Local | 

SharePoint/Exchange/Biztalk | Azure to Azure | File 

Server to Blob Storage | Cross-DB | Domain 

Controllers | Oracle DB or OCI | AVS: Network 

extension config | AVD: Horizon | Arc: Linux | 

Analytics: Tableau to PBI | AI: Copilot

Localized coverage: Requirements/Notes:

Project Size
ÅAny project size (no minimum and no maximum)

All Time Zones: English

ASIA: Chinese, Japanese, Korean

EMEA: German, French

LATAM: Spanish, Portuguese

Customer Commitment and Delivery Ready 
ÅThe Factory is a delivery engine for post-sales
Å¥³ ²½¼ Ã ²½ ¢p| ½À ³¼µ¯µ³ ½¼ ¯¼È º·±³¼Â·¼µ ¿Ä³ÂÃ·½¼Â
ÅWe run technical assessment as part of the migration (but no pre-sales assessment)

Nominate: Factory Nomination Form

https://aka.ms/factorynom


Additional Services 
Beyond Standard Factory Offerings

Small SMB Segment



ELT layout

Infrastructure Migration 
Infrastructure and database migration (Small SMB segment)

What to expect Notes

At a glance

Microsoft  Cloud Accelerate Factory (Factory)

1 Build clear understanding of network requirements for migrating the workload in cloud
Å Firewall and NSG
Å VPN Gateway
Å App Gateway
Å Load Balancer
Å Route table

2 Build clear understanding of existing domain controller along with the location hosted (local server room/Colo hosted) planne d to be moved 
into the Azure cloud. 
Å Only for workplace user access (desktop/laptop)
Å For server domain join 
Å Required for both workplace user access and server domain join

3 Build clear understanding on the file server migration from on premises to Azure Cloud
Å File server current configuration like DFS, cluster environment, storage, etc..
Å Current access mechanism for end-users 
Å Overall data size 

4 Migration of VPN users from existing VPN servers to VPN gateway (P2S)
Å List of users 
Å Access mechanism 

5 Hand over to customer/ISD/Partner for post -migration activities

Throughout the engagement, partners are responsible for: Configuring recommended settings and executing needed remediations when 
applicable; providing overall project management; coordinating and attending checkpoint meetings; and implementing user communications, 
documentation, training, and change management. 

Estimated duration for completing all activities in a typical engagement is within four weeks when all the requirements are m et, and customer and partner are ready 
for execution.

Requirements to leveraging 
this service:
ÅCustomer commitment to migrate

ÅCustomer/partner to validate and 
provide In-Scope Inventory 
including the dependent Infra 
services, OS versions, applications, 
database details with source 
platform 

ÅCustomer should ensure Azure 
Landing Zone is available to migrate 
the VMs

ÅCustomer to provide minimum of 
200Mbps internet bandwidth which 
is required during the migration 
period

ÅFactory can perform D and A with 
Azure Migrate tool. Up to two VMs 
on premises needed to deploy AZ 
Migrate



V On premises to Azure VMs

V Third-party cloud IaaS and 

physical to Azure VMs

V Azure Landing Zone

V Azure discovery and 

assessment

V Azure DNS (private)

V VPN Gateway

1. On premises to Azure VMs
ÅMigration VMWare/Hyper -V workloads as-is using 

Azure Migrate appliance (one dedicated 
server required)

2. Third-party cloud IaaS and physical to Azure 
VMs 
ÅMigration of IaaS workloads and physical 

(Windows and Linux) as-is using Azure Migrate 
appliance (two dedicated server required)

3. Azure Landing Zone
ÅDeployment of SMB proposed architecture with 

two subscription
ÅTwo non-overlapping CIDR range
ÅValidation of existing LZ

4. Azure discovery and assessment
ÅAssesses whether on-premises servers, SQL 

Servers, and web apps are ready for migration to 
Azure
ÅEstimates the size of Azure VMs/Azure SQL 

configuration/number of Azure VMware solution 
nodes after migration
ÅValidate Connectivity Setup (internet, site-to-site) 

and bandwidth availability
ÅProvide screen share guidance on Azure Migrate 

Appliance set-up and execution

5. Azure DNS (private) screen share guidance 
only
ÅConfiguration of Azure Private DNS zones
ÅMigration of existing DNS records to Azure DNS
ÅIntegration with virtual networks for secure name 

resolution

6. VPN Gateway 
ÅConfiguration of Azure VPN Gateway for site-to-

site connectivity

What we offer

Infrastructure Migration
Infrastructure and database migration (Small SMB segment)
One-time engagement



V Azure Firewall and NSGs

V Load Balancer

V Private Endpoints

V APP Gateway

V Single Domain Controller

V File and print server as-is

1. Single Domain Controller: Extending on premises to cloud as ADC
ÅOff prem no changes required
ÅOn-premises partners/customers to confirm/accept potential latency issues or keep a domain controller on 

premises. On-Prem decommission is not included.

2. Azure Firewall and NSGs
ÅDeployment and configuration of Azure Firewall
ÅSetup of Network Security Groups (NSGs) for resource protection
ÅCreation of standard and minimal required rules for inbound and outbound traffic

3. Private endpoints
ÅConfiguration of private endpoints for critical services

4. APP Gateway
ÅDeployment and configuration of Azure Application Gateway

5. Load Balancer
ÅSetup of Azure Load Balancer (Standard and Basic)

6. File and print server as-is migration 
ÅLift and shift migration of file and print servers to Azure (IaaS)
ÅSetup of Azure File Sync for hybrid configurations

What we offer

Infrastructure Migration
Infrastructure and Database Migration (Small SMB segment)
Multiple engagements and up to 15 servers per customer



Joint delivery model

© Copyright Microsoft Corporation. All rights reserved. 

* ISD/Partners (partner delivery orchestration center): If ISD/Partner is applicable, ISD/Partner owns overall cloud 
journey engagement; Factory delivers migration scope under ISD/Partner project manager. If the project does have 
ISD/Partner engaged those activities falls into the Customer purview.

Joint 
governance

Account team 

Cloud 
Accelerate 
Factory

Migration
wave (from 

backlog)

Rehost

Migration
plan

Customer
Microsoft

Customized/coding 
implementation

Services outside 
Factory scope

Post-migration services
and support (including +5 days 

Hypercare)

Overall project management
and governance

In-person customer engagement 
(when applicable)

Customer environment access

Project manager/SPOC 
to align governance

User acceptance testing

Technical resources for
execution/pre-requisites

Sign-off and approval

Unblocking/SME support

Licensing questions

Cost analysis/
Deal orchestration

Pre-requisites 
guidance/services

ISD/Partner*
(when applicable)

Envisioning & Discovery 
Workshop, Wave Planning

Target Architecture 
deployment

Factory Optimized Workload

Solution Design

Factory team 
(coordinators, architect, 
engineers)

Cloud Accelerate 
Factory 
Infrastructure 
Migration   
Infrastructure and 
Database 
Migration (Small 
SMB segment)

Scope of server rehost
to Azure Native

Server rehost to Azure Native
Dev-test-deploy
scoped workloads



Cloud Accelerate Factory
Infrastructure & Database Migration

Proposed Architecture for SMB



Factory personnel only to create the in-scope Azure resources within the provided 
subscriptions

¡³¾¯À¯Ã³  ³Â½ÄÀ±³ tÀ½Ä¾Â ´½À ¼³ÃÆ½À¹·¼µ ¯¼² qpÂ Æ·Ã¶·¼ ‌¾º¯Ã´½À»‌ ÂÄ°Â±À·¾Ã·½¼

¡³¾¯À¯Ã³  ³Â½ÄÀ±³ tÀ½Ä¾Â ´½À ¼³ÃÆ½À¹·¼µ ¯¼² ‌¯¾¾º·±¯Ã·½¼Â‌ Æ·Ã¶·¼ Ã¶³ ‌Æ½À¹º½¯²‌
subscription

Factory network engineers to create hub and spoke VNets, the required subnets and 
the required VNet peering

Factory network engineers to configure S2S VPN from Azure side, and configure 
suitable network routing for cross -premises, cross-spoke and Internet outbound

Factory network engineers to help customer/VAR establish network connectivity on 
their side (between on premises and Azure), by providing high-level guidance and 
documentation

Prerequisites for deployment

1. Two (2) Azure subscriptions are required ½¼³ )9+ ´½À Ã¶³ ‌¾º¯Ã´½À»‌ ±½»¾½¼³¼ÃÂ ¯¼² ½¼³ )9+ ´½À Ã¶³
¯±ÃÄ¯º ‌Æ½À¹º½¯²Â‌3‌¯¾¾º·±¯Ã·½¼Â‌

2. Factory personnel needs to have contributor (and security admin for Defender for Cloud) role(s) to 
execute)

3. Azure Region for deployment, IP address ranges for hub and spoke VNets, Azure Firewall SKU, 
VPN Gateway SKU

1. ‌}º¯Ã´½À»‌ ÂÄ°Â±À·¾Ã·½¼

Å ³Â½ÄÀ±³ tÀ½Ä¾f ‌¶Ä°-net-Àµ‌ Æ·Ã¶ À³Â½ÄÀ±³Âf
 Hub Vnet (with suitable Subnets for Azure Firewall, VPN 

GW and Domain Controller(s))

 Azure Firewall

 VPN Gateway

 Required Route Table(s)

Å ³Â½ÄÀ±³ tÀ½Ä¾f ‌·²-Àµ‌ Æ·Ã¶ À³Â½ÄÀ±³Âf
 New Domain Controller(s)

2. ‌¥½À¹º½¯²‌ ÂÄ°Â±À·¾Ã·½¼

Å ³Â½ÄÀ±³ tÀ½Ä¾f ‌Â¾½¹³-net-Àµ‌ Æ·Ã¶ À³Â½ÄÀ±³Âf
 Spoke VNet (one (1) Subnet by default forworkload(s)/ 
‌¯¾¾º·±¯Ã·½¼Â‌+

 Required Route table(s)

ÅAdditional Resource Group(s):
 |¼³ )9+  t ¾³À ‌¯¾¾º·±¯Ã·½¼‌ ÃÈ¾³ )³2µ20 s·º³ ¡³ÀÅ·±³+0 Ã½
¶½ÂÃ Ã¶³ À³Â¾³±Ã·Å³ ‌¯¾¾º·±¯Ã·½¼‌ ¤zÂ

Infrastructure Migration
Infrastructure and database migration (Small SMB)  proposed architecture



Factory SMB Scale Offer   Proposed Architecture
Resource View Network View
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Factory Delivery- 
Engagement Model 

Factory Delivery Ownership 



Factory   Engagement Model for Scope 1   Modernize with Confidence

Delivery Excellence
Strategy | Standards | Templates | KPIs

Platform & Landing Zone
Identity | Network | Security | Policy | DevOps & IAC Foundation | Monitoring & Backup

Concierge
Validate 

Commitment & 
Initial Scope

Executing Pre-
requisites

Finalizing 
Scope

Executing 
Migration Completed

Rehost
¤z q·Â±½Å³ÀÈ ≥ nÉÄÀ³ z·µÀ¯Ã³ ≥ y·´Ã ' ¡¶·´Ã

Refactor
nÂÂ³ÂÂ»³¼Ã ≥ q³Â·µ¼ ≥ p½²³ Ä¾²¯Ã³Â ≥

CI/CD

Cutover & Operations Transition
q¯Ã¯ z·µÀ¯Ã·½¼ ≥ pÄÃ½Å³À ' t½-y·Å³ ≥ uÈ¾³À±¯À³

Governance
Strategy  | Daily & Weekly Cadence | Process & Templates | KPIs Adherence | Project Management

Re-platform
nÂÂ³ÂÂ»³¼Ã ≥ q³Â·µ¼ ≥ p½²³ Ä¾²¯Ã³Â ≥

CI/CD

Build, Design, Migrate / Modernize

Platform and Automation
Discovery, Intake, Plan
Design and Planning

Monitoring & Backup
Migration & Modernization

Technical Program Manager ς All-Up Program Governance, Change Management, Risk Management 
Cloud Factory Tech Lead (CFTL) ς Technical lead and all-up solution owner 

Project Manager ς Handles day to day project management 
Solution Architect ς Handles day to day project execution 

A common pool of  migration, automation, AI engineers to deliver Factory  work

DevOps & IAC Foundation



Scope 1   Engagement Coverage   Modernize with Confidence

Program Management and Orchestration (PMO)
Project & Technical Management 

Azure Foundation | Platform Landing Zone | Identity & Security
Identity | Network | Security | Policy | DevOps & IAC Foundation | Monitoring & Backup | Resiliency

Assess, Design, Build, Migrate

Scoping | Concierge & Intake and Assessment 
Engagement Intake & Scope Validation

Discovery & 

Assessment

Å Envisioning & Discovery 

Workshops

Å Application & Infrastructure 

Assessment

Å Dependency Mapping & 

Risk Identification

Å Migration Strategy & 

R-Type Classification

Å Tool-based Discovery & 

Assessment

Planning & Design

Å Detailed Technical 

Assessment

Å Target Architecture & 

Solution Design

Å NFR Design (Backup & DR, 

Monitoring)

Å Migration Wave Planning

Å Design Documentation

Å RACI / Delivery Model 

Finalization

Azure Migration

Å Server & Application Rehost 

(Azure IaaS / AVS (HCX))

Å Limited Re-platforming 

)³2µ20 £¼·Ç ≥ y·¼ÄÇ Æ·Ã¶½ÄÃ

code change)

Å Azure Migrate Operations 

(replication, cutover 

support)

Å Non-Prod and Prod 

execution 

App and Data 
Modernization

Å App Refactoring using Azure 

Services

Å Cloud-native Transformation

Å Containerization & AKS 

Migration (Rehost / Refactor)

Å DevOps and CI Enablement 

Å Database Re-platforming 

(Azure SQL, SQL MI, 

PostgreSQL, etc..)

Å Data Platform Modernization

Å Analytics & Data Services 

Enablement

Testing, Cutover & 
Hypercare

Å Test Readiness & Infra 

Support

Å Cutover Support

Å Defect Resolution (Infra 

/ Platform scope)

Å Joint Hypercare (5 days)

Governance  & Delivery

Å Engagement Intake & 

Scope Validation

Å Program & Technical 

Management

Å Delivery Governance & 

Checkpoints

Å Stakeholder Management 

& Status Reporting



Factory Operating Model
(Scope 1)

Customer approvalAssessment output Project report Signoff

ÅKickoff meeting to 
confirm requirements

ÅTools based Discovery, 
Assessment 

ÅValidate or execute pre-
requisites

Discover, 
Assess

Finalize 
Scope, Design

Project 
Execution

Validate

ÅDevelop modernization 
plan and overall design

ÅFinalize project execution 
scope, plan, and RACI 

ÅExecute the project per 
the aligned execution 
plan

ÅPerform workload 
validation and 
receive final signoff 
from customer

Governed delivery jointly with customer
Waves of deployments delivered in 3-to-6-week sprints

ÅLand Factory details with 
customer and run Technical 
scoping sessions 

ÅAssistance with Factory Intake 

Factory 
Concierge 

Service

Implementation 
solution

10 days   Target timeline to complete 
scoping and approved nomination

Project DeliveryProject qualification

Factory Nomination 
against a qualified 

MSX pipeline

Overall program governance, change management, communication management owned by Factory

https://aka.ms/AzureOfferNavigator


Factory Operating Model 
(Scope 2)

Customer approvalAssessment output Project report Signoff

ÅKickoff meeting to 
confirm requirements

ÅTools based Discovery, 
Assessment 

ÅValidate or execute pre-
requisites

Discover, 
Assess

Finalize 
Scope, Design

Project 
Execution (For 
agreed scope)

Validate

ÅDevelop modernization 
plan and overall design

ÅFinalize project execution 
scope, plan, and RACI 

ÅExecute the project per 
the aligned execution 
plan

ÅPerform workload 
validation and 
receive final signoff 
from customer

Governed delivery jointly with ISD / Partner
Waves of deployments delivered in 3 -to -6-week sprints

ÅLand Factory details with 
customer and run Technical 
scoping sessions 

ÅAssistance with Factory Intake 

ÅPartner / ISD + Factory scope 
division / ECIF Assessments

Factory 
Concierge 

Service

Implementation 
solution

10 days   Target timeline to complete 
scoping and approved nomination

Factory will operate as a delivery engine working under ISD / Partner

Project qualification

Factory Nomination 
against a qualified 

MSX pipeline

Overall program governance, change management, communication management owned by ISD / Partner

ISD / Partner Factory

https://aka.ms/AzureOfferNavigator


Governance & Delivery for Scope 1
O V E R V I E W

Provides the foundational management layer that orchestrates all workstreams, 

ensures stakeholder alignment, and drives accountability from engagement 

kick-off through hypercare close. The PMO operates as the single governance 

spine across every service track.

I N  S C O P E

♀ Engagement kick-off and scope validation

♀ Program and technical management oversight

♀ Delivery governance checkpoints & RAID log

♀ Stakeholder management and status reporting

♀ RACI definition and delivery model finalization

K E Y  O U T C O M E S

♩Single source of truth for delivery status

♩Risk issues escalated and resolved on time

♩Alignment between client, partner, and Microsoft

D E L I V E R A B L E S  &  A C T I V I T I E S  

Initiation

♀ Engagement Charter & Scope Document

♀ RACI Matrix & Delivery Model

♀ Project Plan (WBS, milestones, dependencies)

♀ Risk & Issue Register (RAID Log)

Ongoing Governance

♀ Weekly Status Reports & Steering Deck

♀ Delivery Checkpoint Review (per wave)

♀ Stakeholder Communication Plan

♀ Change Control Log (support only; Change Management by customer)

Close-out

♀ Overall completion report

 DURATION 
Full Engagement

 TEAM 
PMO Lead + 

Delivery Lead

 TOOLS 
ADO  ·  Teams  ·  SharePoint



Discovery and Assessment for Scope 1
O V E R V I E W

Establishes a picture of the current-state in-scope environment   applications, 

infrastructure, dependencies, and risks & and produces the strategic migration 

classification needed to plan waves effectively. Output directly feeds Planning & 

Design.

I N  S C O P E

♀ Envisioning and discovery workshops with key stakeholders

♀ Application and infrastructure inventory & assessment

♀ Dependency mapping and inter-system risk identification

♀ Migration strategy definition and R -Type classification (6Rs)

♀ Tool-based automated discovery and data collection (Azure Migrate)

♀ Risk register population from assessment findings

K E Y  O U T C O M E S

♩Full application & infrastructure inventory documented

♩R-Type classification completed for all in-scope workloads

♩Dependency map validated by application owners

♩Migration risk register baselined

♩Assessment report signed off by stakeholders

D E L I V E R A B L E S  &  A C T I V I T I E S  

Workshops & Interviews

♀ Envisioning Workshop Outputs (current/future state)

♀ Decision Log & Action Register

♀ Application Owner Questionnaire Responses

Assessment Outputs

♀ Application & Infrastructure Assessment Report

♀ Dependency Map

♀ R-Type Classification Register (per workload)

♀ Migration Risk Register

 DURATION 
2-4 weeks (per wave)

 TEAM 
Solution Architect + 

Assessment Lead

 TOOLS 
Portfolio of Tools ( e.g. Azure Migrate  

·  AppCat  ·  RVTools · DMS )



Planning and Design for Scope 1
O V E R V I E W

Transforms assessment findings into an actionable technical blueprint. Produces 

the target architecture, detailed solution designs, non-functional requirements 

(NFR) specifications, and migration wave plan that governs all downstream 

execution tracks.

I N  S C O P E

♀ Detailed technical assessment (per-workload deep-dive)

♀ Target architecture and solution design (Azure landing zone aligned)

♀ NFR design: Backup, Resiliency, Monitoring, Security baselines

♀ Migration wave plan: sequencing, grouping, dependencies

♀ High-level and low-level design documentation

♀ RACI and delivery model finalization

K E Y  O U T C O M E S

♩Target architecture and solution design docs (Customer approved)

♩NFR specifications agreed and baselined

♩Migration wave plan with clear sequencing signed off

♩Design documentation ready to hand to migration teams

D E L I V E R A B L E S  &  A C T I V I T I E S  

Architecture & Design

♀ High-Level Design (HLD) Document

♀ Low-Level Design (LLD) per workload/service (if applicable)

♀ Target Architecture Diagrams (network, Azure services, etc..)

♀ Migration Planning and schedule discussion

Planning Outputs

♀ NFR Specification Document (Backup, Resiliency, Monitoring)

♀ Migration Wave Plan (wave groups, sequence, dates)

♀ Dependency-aware Migration Runbook Template

 DURATION 
3-6 weeks

 TEAM 
Solution Architect + Cloud 

Engineer

 TOOLS 
Azure Well -Architected  · Visio  ·  ADO



Accelerated Platform Migration - for Scope 1 | Windows and Linux
O V E R V I E W

Executes the migration of servers, applications and databases VMs to Azure 

IaaS or Azure VMware Solution (AVS) with optional Clean Deployment. 

Migrations are wave-based, covering non-production first to validate runbooks 

before production cutover.

I N  S C O P E

♀ Server and application rehost to Azure IaaS (Rehost / Lift & Shift)

♀ Azure VMware Solution (AVS) migration for VMware workloads using HCX

♀ Re-¾º¯Ã´½À»·¼µf £¼·Ç ≥ y·¼ÄÇ )¼½ ¯¾¾º·±¯Ã·½¼ ±½²³ ±¶¯¼µ³Â+

♀ Azure Migrate replication setup, testing, and cutover operations

♀ Non-production& Production wave execution and validation

♀ DevOps and IaC foundation | Leverage Azure Verified Modules | GHCP

♀ Clean Deployment | Deploy Infrastructure using DevOps IaC | GHCP

K E Y  O U T C O M E S

♩Workloads successfully migrated and operational in Azure

♩Non-prod and prod waves executed per approved runbooks

♩Zero data loss and minimal downtime on cutover

♩Post-migration validation completed and signed off

♩Migrated environment monitored and stable in HyperCare (5 days)

D E L I V E R A B L E S  &  A C T I V I T I E S  

Architecture & Design

♀ Migration Runbook (per wave, per workload)

♀ CI/CD pipeline readiness and deployment | Clean Deployment

♀ Testing Plan & Test Migration Report (non-prod validation)

♀ Replication Status Dashboard

♀ Cutover Go/No-Go Checklist

Migration and Enablement

♀ Clean Deployment | Deploy Infrastructure using DevOps IaC | Migration to PaaS 

♀ Workload Migration, pre/post migration tasks, etc..

♀ Wave Execution Log (per VM/app)

♀ Cutover Communication & Notification

♀ Post-Migration Validation Report

 DURATION 
Per Wave: 2 6 Weeks

 TEAM  TOOLS 
Azure Migrate  ·  ASR  ·  AVS  ·  HCX  -  

PowerShell
Migration Lead + App Architect + 

Cloud Engineers
Note: Any development will be done using GHCP only



Scale Modernization with AI - for Scope 1 | Application Modernization
O V E R V I E W

Elevates selected workloads beyond lift-and-shift by refactoring legacy .NET & 

Java application code and architecture to leverage Azure-native services. 

Includes containerization, AKS migration, and CI pipeline enablement to unlock 

scalability, resiliency, and cost efficiency.

I N  S C O P E

♀ Application (.NET & Java) refactoring and Code Remediation using 

Agentic Tools* to Azure PaaS and serverless services

♀ Cloud-native transformation for selected strategic workloads

♀ Containerization of application components (Docker)

♀ AKS migration: rehost (container lift) and refactor workloads

♀ CI pipeline enablement (Azure DevOps / GitHub Actions)

♀ Application cutover testing and validation (using Agentic Tools*)

K E Y  O U T C O M E S

♩Applications leveraging Azure-native managed services

♩Containerized workloads running on AKS with auto-scaling

♩CI pipelines operational for targeted applications

♩Application resiliency enabled, architecture patterns documented, 

baseline monitoring enabled

♩Modernized environment deployed and stable in HyperCare (5 days)

D E L I V E R A B L E S  &  A C T I V I T I E S  

Modernization Design

♀ Application Modernization Assessment (per workload)

♀ Refactoring / Containerization Design Document

♀ AKS Cluster Architecture & Namespace Design

♀ CI Pipeline Strategy & Build

Migration and Enablement

♀ Refactored Application (deployed to Azure PaaS/AKS)

♀ Container Images & Helm Charts

♀ CI Pipeline (Azure DevOps / GitHub Actions)

♀ Testing (smoke test and connectivity tests)

♀ Post-Modernization Test & Validation Report

 DURATION 
Per Wave: 4-10 

Weeks
 TEAM  TOOLS GitHub CoPilot  · AKS  ·  ACR  ·  Azure 

DevOps  ·  Docker  ·  HelmApp Architect + DevOps Engineers
Note: using GHCP only



Database Migration and Modernization - for Scope 1
O V E R V I E W

Re-platforms and modernizes legacy databases onto Azure data services, enabling 

scalability, managed operations, and analytics capability integrated across all 

phases of application and infrastructure modernization. Covers migration to Azure 

SQL, SQL Managed Instance, PostgreSQL, and broader data platform uplift 

including analytics enablement.

I N  S C O P E

♀ Database Migration: from on-premise, AWS, GCP, multi-cloud to Azure 

IaaS & PaaS managed databases

♀ Open-source database migration: PostgreSQL, MySQL on Azure

♀ Heterogeneous database migrations: Oracle to Azure SQL and 

PostgreSQL (AI Assisted), SAP Sybase ASE to Azure SQL

♀ Database re-platforming: Azure SQL DB, SQL Managed Instance

♀ Data replatform and schema migration (As-Is)

♀ Data migration testing, validation, and reconciliation

K E Y  O U T C O M E S

♩Databases migrated to scoped Azure-managed services

♩Data integrity and consistency validated post-migration

♩Modern data platform with improved resilient architecture

♩Modernized environment deployed and stable in HyperCare (5 days)

D E L I V E R A B L E S  &  A C T I V I T I E S  

Assessment & Design

♀ Workload assessment and application dependency

♀ Database Assessment Report (schema, size, compatibility)

♀ Target Database Migration - Design and Validation

♀ Data Migration Strategy & Approach Document

♀ Schema Conversion Report

Migration & Enablement

♀ Target Azure IaaS & PaaS deployment and readiness; enable resiliency

♀ ​nÂ-·Â‌- Database migration to target Azure destination

♀ Data migration, testing, validation & cutover

♀ Wave-based migration   integrated along with application migrations & modernizations

 DURATION 
Per Wave: 4-8 Weeks

 TEAM  TOOLS 
GitHub CoPilot  · DMS  ·  SSMA  ·  ADF  

·  pgAdmin
App Architect + Data Architect + DB 

Engineer



Build a unified, governed data & AI estate - for Scope 1 | 
Analytics Migration Service
O V E R V I E W

The Cloud Accelerate Factory Analytics service deploys a minimum viable Power BI 

migration across three paths: SSRS to Power BI, SSAS/AAS to Power BI, and Power 

BI Premium (P SKU) to Microsoft Fabric (F SKU). Estimated duration is 3 weeks per 

scenario when all prerequisites are met.

I N  S C O P E

♀ Determine appropriate migration path and deploy MVP to Azure Power BI

♀ Identify reports, complexities, SSRS/SSAS/AAS versions and data sources

♀ Convert, publish, and validate reports using Microsoft migration tools

♀ Identify Azure region for P to F SKU migration

♀ Provision Fabric capacity and configure network security

♀ Reassign and validate workspaces for compatibility and performance

K E Y  O U T C O M E S

♩MVP Power BI solution deployed on Azure per agreed migration path

♩Reports migrated, validated, and published to Power BI service

♩Workspace assignments confirmed and performance optimized

D E L I V E R A B L E S  &  A C T I V I T I E S  

Pre-requisites (Customer Responsibilities)

♀ Admin access to SSRS (all folders and subfolders) provided to Factory

♀ Fabric capacity provisioned by customer (P to F SKU path)

♀ Working Gateway connection created for on-premises data sources

♀ Power BI Pro License assigned to Cloud Factory team

♀ Internet bandwidth confirmed to meet minimum Factory requirements

Factory Execution Steps

♀ Determine migration path and deploy Power BI MVP

♀ Identify reports, complexities, versions, and data sources

♀ Convert, publish, validate reports using migration tooling

♀ Identify Azure region for P to F SKU migration

♀ Provision Fabric capacity and configure network security

♀ Reassign and validate workspaces

 DURATION 
3 weeks / scenario

 TEAM  TOOLS 
Power BI · Microsoft Fabric  ·  RDL 

Migration Toolkit  ·Technical PM + Power BI / Report Architect 



GitHub Repo Migration - for Scope 1
O V E R V I E W

Migrate repositories from Azure DevOps (ADO) Services, Bitbucket Server, or 

GitLab Server to GitHub Enterprise Cloud/EMU/Data Residency. The engagement 

runs across four phases: Assessment & Planning, POC, Migration Execution, and 

Sign-off. Typical duration is 7 8 weeks for 500 1,000 repositories.

I N  S C O P E

♀ Three supported source: ADO Services, Bitbucket Server, or GitLab Server

♀ Assessment & Planning: Inventory Report, Scope Finalization with customer

♀ POC: Pilot 1 2 repos, End-to-end workflow review, migration validation

♀ Execution: Repo migration, Migration validations, mannequin reclaims

♀ nÉÄÀ³ o½¯À²Â ·¼Ã³µÀ¯Ã·½¼ )nq| ≥ t·ÃuÄ° ½¼ºÈ+

♀ nÉÄÀ³ }·¾³º·¼³ À³Æ·À·¼µ µÄ·²¯¼±³ )nq| ≥ t·ÃuÄ°0 ´³Æ À³¾½Â ½¼ºÈ+

♀ Sign-off: review migration with customer and obtain formal sign -off

K E Y  O U T C O M E S

♩Repository inventory report generated and migration scope agreed

♩POC migration validated end-to-end before full execution

♩All in-scope repositories migrated with commits, branches, history & tags

♩Post-migration validations complete and customer sign -off obtained

D E L I V E R A B L E S  &  A C T I V I T I E S  

Assessment & Planning

♀ Generate repository inventory report across all source systems

♀ Analyze, discuss, and finalize repositories for migration with customer

 DURATION 
7-8 weeks (500 -1000 

repos)

 TEAM  TOOLS 
GitHub CLI  ·  ADO2GH  ·  BBS2GH  ·  

gl -exporterTechnical PM + GH Architect + Customer

Tools Deployment

♀ GitHub CLI deployed and configured in target environment

♀ ADO2GH extension deployed for ADO migrations

♀ BBS2GH extension deployed for Bitbucket Server migrations

♀ gl-exporter Docker image built/pulled for GitLab Server migrations

♀ gh-gitlab-stats, gh-migration -monitor extensions installed (GitLab path)

Repository Migration

♀ Migrate ADO Services repositories using ADO2GH via ADO Pipelines

♀ Migrate Bitbucket Server repositories using BBS2GH on customer VM

♀ Migrate GitLab Server repositories using gl-exporter on Ubuntu VM

♀ Mannequin reclamation and identity mapping across all paths

♀ nÉÄÀ³ o½¯À²Â ·¼Ã³µÀ¯Ã·½¼ )nq| ≥ t·ÃuÄ° ½¼ºÈ+

♀ nÉÄÀ³ }·¾³º·¼³ À³Æ·À·¼µ µÄ·²¯¼±³ )nq| ≥ t·ÃuÄ°0 Â³º³±Ã À³¾½Â+

♀ Review completed migration and Sign-off



Testing, Cutover and Hypercare - for Scope 1
O V E R V I E W

Ensures every wave lands safely through structured test readiness, managed 

cutover execution, and a 5-day joint hypercare period. Defects within 

infrastructure and platform scope are resolved before formal handover to 

steady-state operations.

I N  S C O P E

♀ Test readiness assessment and infrastructure support for testing

♀ Cutover planning, communication, and execution support

♀ Defect identification, triage, and resolution (infra/platform scope)

♀ Joint HyperCare monitoring and support (5 business days post-cutover)

♀ Availability validation in production

♀ Formal sign-off and handover to operations

K E Y  O U T C O M E S

♩Workloads validated and confirmed stable in production

♩All in-scope defects resolved within HyperCare window

♩Cutover executed with agreed RTO/RPO targets met

♩Operations team equipped and handed over successfully

♩Wave closure sign-off completed by stakeholders

D E L I V E R A B L E S  &  A C T I V I T I E S  

Test Readiness

♀ Test Readiness Checklist & Infra Support Plan (as per the provided test cases)

♀ Test Plan creation | Test 

♀ Test Execution Report (as per the Test cases)

♀ Defect Resolution (for in-scope)

Cutover

♀ Cutover Runbook (Go-Live plan, rollback plan)

♀ Cutover Communication & Stakeholder Notification

♀ Go/No-Go Decision Record

Hypercare (5 Days)

♀ Defect & Incident Resolution Log

♀ Hypercare Status Report

♀ Register Microsoft Azure Support Case (as applicable) through customer Azure Subscription

 DURATION 
Per Wave: 1-2 Weeks

 TEAM  TOOLS 
Azure Monitor  ·  Log Analytics  ·  

Azure Support  ·  ADO
Delivery Lead + Cloud & Migration 

Engineer



Closing
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