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List of Abbreviations

* ADLC: Application Development Lifecycle

* ADR: Application Detection and Response

e Al SPM: Al Security Posture Management

*  APA: Attack Path Analysis

* APAC: Asia-Pacific

e API: Application Programming Interface

* AppSec: Application Security

* ARR: Annual Recurring Revenue

* ASM: Attack Surface Management

* ASPM: Application Security Posture Management

*  AWS: Amazon Web Services

*  BFSI: Banking, Financial Services, and Insurance

* CARS: Cloud/Application Runtime Security

* CDR: Cloud Detection and Response

+ CI/CD: Continuous Integration and Continuous Delivery
* CIEM: Cloud Infrastructure Entitlement Management
* CIO: Chief Information Officer

e CISO: Chief Information Security Officer

*  CloudSecOps: Cloud Security Operations

*  CNADR: Cloud-Native Application Detection and Response
¢ CNAPP: Cloud-Native Application Protection Platform
* CNDR: Cloud-Native Detection and Response

e CSP: Cloud Service Provider

* CSPM: Cloud Security Posture Management

e CTO: Chief Technology Officer

FROST ¢& SULLIVAN

CWPP: Cloud Workload Protection Platform
DAST: Dynamic Application Security Testing
DevOps: Development and Operations
DevSecOps: Development and Security Operations
DSPM: Data Security Posture Management
eBPF: Extended Berkeley Packet Filter

EDR: Endpoint Detection and Response
EMEA: Europe, the Middle East, and Africa
EPSS: Exploit Prediction Scoring System
FIM: File Integrity Management

GCP: Google Cloud Platform

GDPR: General Data Protection Regulation
GRC: Governance, Risk, Compliance

GTM: Go-to-Market

HIPAA: Health Insurance Portability and Accountability Act
laaS: Infrastructure as a Service

laC: Infrastructure as Code

IAST: Interactive Application Security Testing
ICAP: Internet Content Adaptation Protocol
IDE: Integrated Development Environment
ISPM: Identity Security Posture Management
IR: Incident Response

ISV: Independent Software Vendor

ITSM: IT Service Management

JIT: Justin Time

Source: Frost & Sullivan
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List of Abbreviations (continued)

* KB8s: Kubernetes *  SBOM: Software Bill of Materials

*  KSPM: Kubernetes Security Posture Management * SCA: Software Composition Analysis

* LLM: Large Language Model * SCM: Source Code Management

*  MCP: Model Context Protocol * SDK: Software Development Kit

«  MDR: Managed Detection and Response *  SecOps: Security Operations

*  ML: Machine Learning e SI: System Integrator

e MSP: Managed Service Provider *  SIEM: Security Information and Event Management

*  MSSP: Managed Security Service Provider *  SMB: Small and Medium-Sized Business

e  MTTD: Mean Time to Detect *  SOAR: Security Orchestration, Automation, and Response

*  MTTR: Mean Time to Remediate/Mean Time to Respond *  SOC: Security Operation Center

* NAS: Network-Attached Storage * SSCS: Software Supply Chain Security

*  NG-SIEM: Next-Generation Security Information Event *  SSPM: SaaS Security Posture Management
Management * TDIR: Threat Detection, Investigation, and Response

*  NHI: Non-human Identity + TDR: Threat Detection and Response

* OCI: Oracle Cloud Infrastructure «  USPM: Unified Security Posture Management

+ 0OSS: Open-Source Software +  UVM: Universal Vulnerability Management

* PaaS: Platform as a Service «  VAR: Value-Added Reseller

+ PaC: Policy as Code +  VM: Vulnerability Management

* RASP: Runtime Application Self-Protection «  WAAP: Web Application Firewall and API Protection

* PCI-DSS: Payment Card Industry Data Security Standard «  WAF: Web Application Firewall

* ROI: Return on Investment +  XDR: Extended Detection and Response

* SaaS: Software as a Service e YoY: Year Over Year

* SAST: Static Application Security Testing

FROST @" S ULLIVAN Source: Frost & Sullivan
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Strategic Imperative

* Organizations worldwide continue to accelerate cloud, cloud-native, and Al adoption. Multicloud and
hybrid cloud strategies are now standard for large enterprises, while containers, K8s clusters, serverless
functions, cloud virtual machines, APls, and Al workloads are becoming the execution layer for digital
business. This has made workload security a board-level concern rather than just a cloud engineering
issue.

* Broad adoption has created new security challenges that traditional endpoint, network, posture, and
vulnerability management tools cannot fully address. Workloads are more dynamic, ephemeral, and
interconnected, and attackers increasingly exploit exposed services, vulnerable containers, stolen
credentials, excessive permissions, misconfigured identities, and runtime drift to move laterally across
cloud environments.

* As aresult, CWPP is a critical control layer for protecting cloud workloads across public, private, hybrid,
multicloud, and edge environments. Modern CWPP solutions secure cloud/edge servers, hosts, VMs,
containers, K8s clusters, serverless functions, databases, APIs, and emerging Al workloads by combining
vulnerability management, workload visibility, runtime protection, threat detection, and response.

« CWHPP also plays an important role in predeployment security checks, expanding to laC scanning,
container image scanning, VM image assessment, SBOM visibility, CI/CD policy enforcement, and
workload compliance management. The capabilities help reduce supply chain exposure and prevent
vulnerable or noncompliant workloads from entering production.

* VM-based workloads coexist with containers and K8s; enterprises need CWPP platforms that can
protect traditional and cloud-native execution infrastructure. Organizations are looking for consistent
visibility and protection across traditional servers, cloud-native workloads, cloud-managed services, and
hybrid data centers.

FROST @" S ULLIVAN Source: Frost & Sullivan
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Strategic Imperative (continued)

« CWPPisincreasingly converged and used as part of broader CNAPP and/or CNADR platforms. In
modern cloud security platforms, cloud workload telemetry is correlated with findings from CSPM,
KSPM, CIEM, DSPM, API security, application security, AlI-SPM, CDR, and SecOps workflows. This allows
cloud security teams to move from static workload posture scanning and vulnerability to prioritized risk,
attack path validation, runtime detection, and guided response and remediation.

* This also reflects a fact that CWPP is no longer just seen as a vulnerability and hardening tool but
becoming a validation layer to help security teams determine whether workload risks are actually
reachable, exploitable, active, or attacked in production. This shift is pushing the market toward
accelerated adoption of runtime telemetry, eBPF sensors, CDR, EDR/XDR integration, CNAPP
convergence, and unified CNADR operating models.

» Notably, the integration of CDR and RDR/XDR has driven operational gravity toward the SOC. The
combination of CDR and CWPP enables teams to correlate workload telemetry with cloud logs and
identity context, bringing graph-based analysis into SOC workflows with detailed incident timelines,
MITRE mapping, threat hunting, SIEM/SOAR and XDR integration, and Al-guided response. This reflects
a broader market movement from passive workload visibility to active workload defense, where CWPP
becomes a core layer for cloud-native threat detection, investigation, and response.

* Al workload security is emerging as a new area of differentiation, especially for platforms that can detect
Al assets, assess model-serving infrastructure, monitor Al runtime behavior, and prioritize risks around
sensitive data, plugins, agents, and LLM application dependencies.

FROST @" S ULLIVAN Source: Frost & Sullivan
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Growth Environment

 The CWPP market remains in an accelerated growth phase in 2026, driven by continued cloud migration,
expansion of containerized applications, larger K8s estates, Al workload adoption, and growing concern
over cloud-native attacks. The market is moving beyond foundational workload discovery and
vulnerability management toward real-time threat detection, runtime protection, cloud forensics, and
workload response.

 Frost & Sullivan expects CWPP market revenue to increase from $6.43 billion in 2025 to approximately
$7.95 billion in 2026 and maintain a high-growth trajectory through 2030 at a CAGR of 19.1%. Growth
is being driven by large enterprise investment in cloud security modernization, regulatory pressure,
SecOps transformation, and the need to protect critical workloads supporting customer-facing
applications, data platforms, and Al services.

« BFSI, technology, the public sector, healthcare, retail/leCommerce, telecom, and critical infrastructure are
among the strongest adopters in the market. BFSI and technology organizations are the most mature in
adopting runtime workload security because they operate a large number of workloads in multicloud
environment and face high regulatory and business continuity pressures. Public sector and critical
infrastructure organizations are moving from basic cloud compliance to workload-centric threat
management.

* Market growth is also fueled by the expansion of DevSecOps practices because enterprises want CWPP
capabilities integrated into CI/CD pipelines, container registries, SCM systems, developer workflows, and
cloud deployment processes. This helps teams find vulnerabilities earlier and map workload findings to
owners, code, pipelines, and remediation workflows before risks reach production.

FROST @" S ULLIVAN Source: Frost & Sullivan
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Growth Environment (continued)

* The rise of Al-native applications is creating a new workload security requirement. Al models, inference
workloads, RAG pipelines, GPU-enabled K8s environments, Al agents, plugins, and model-serving
infrastructure are becoming part of the workload estate. Security teams now need CWPP platforms that
can identify, monitor, prioritize, and protect these assets as part of the same runtime security fabric.

* Adoption patterns are shifting from posture-centric workload protection to active workload security.
Teams are no longer satisfied with long lists of CVEs, misconfigurations, container image issues, and
compliance gaps. They want runtime context that can help them expose which risks form real,
exploitable attack paths to sensitive systems and data.

* Alert fatigue remains one of the largest drivers of consolidation. Security teams are overwhelmed by
siloed CWPP, CSPM, CIEM, DSPM, AppSec, EDR, and SIEM tools that generate fragmented findings
without enough context. This is forcing organizations to prioritize platforms that combine workload
runtime telemetry, cloud graph context, identity behavior, data exposure, and incident evidence into a
shared operating model for CloudSec, DevSecOps, and SOC teams.

* Some organizations still misunderstand the shared responsibility model, underinvest in cloud security
operations, or rely too heavily on endpoint and vulnerability tools to cover cloud workloads. At the same
time, hesitance to deploy agents at scale is a significant restraint, driven by concerns over performance
impact, operational complexity, pricing, and integration with legacy infrastructure. This is particularly
pronounced in regulated and hybrid-heavy environments.

* North America is the most mature market, with growing demand for CNAPP, CDR, XDR-connected
workload protection, and SOC workflow integration. EMEA growth is shaped by compliance, data
sovereignty, and regulated-industry assurance. APAC is expanding quickly, though adoption is still more
uneven and often begins with posture and VM security before moving into runtime protection.

FROST @" S ULLIVAN Source: Frost & Sullivan
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In a highly competitive market with more than
50 scaled platform vendors, CNAPP leaders,
runtime-first innovators, exposure
management vendors, regional specialists,
and legacy workload protection providers,
Frost & Sullivan independently evaluated the
landscape and selected just 18 companies to
be benchmarked in this Frost Radar™. This
small, carefully chosen group represents
organizations that rise above the broader
market; demonstrating not only strong
growth, but a clear capacity to innovate and
lead. Inclusion is not simply recognition; it
signals that a company is operating at the
forefront of its industry.

This evaluation is led by Frost & Sullivan’s
experienced global analyst team, combining
deep domain expertise with a rigorous, fact-
based approach using our proprietary,
multidimensional benchmarking methodology,
applied consistently and validated by
analysts. Frost & Sullivan ensures a fair,
globally comparable, and defensible
assessment of true market leadership.

Source: Frost & Sullivan
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Frost Radar™: Competitor Categories

GROWTH CHAMPIONS

* Achieve significant market growth through
effective execution.

* Leverage proven technologies and scalable
business models.

* Maintain competitiveness via operational efficiency
and customer focus.

* Require increased innovation investment for
sustained leadership.

CONTENDERS

* Emerging players with modest market presence
and cautious strategies.

* Often new entrants or niche participants
establishing their position.

* Emphasizes continuous improvement and ensures
operational reliability.

* Hold potential for growth through innovation,
alliances, and market expansion.

FROST ¢& SULLIVAN

VISIONARY LEADERS

Market leaders with strong balance of innovation
and growth.

Deliver transformative technologies, business
models, and processes.

Influence industry direction and set new
benchmarks.

Combine strategic vision with operational
excellence for market dominance.

INNOVATORS

Drive technological advancement with disruptive
ideas and solutions.

Prioritize R&D, IP development, and pioneering
concepts.

Strong innovation foundation with opportunities to
accelerate commercialization and scale.

Benefit from strategic partnerships and targeted
go-to-market strategies.

Source: Frost & Sullivan
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Frost Radar™ Competitive Environment

Because CWPP is increasingly integrated into broader cloud security platforms, this Frost Radar™ does
not assess stand-alone workload protection features in isolation. It evaluates CWPP in the context of the
broader cloud security market, including CNAPP, CNADR, CDR, XDR, exposure management,
DevSecOps, and Al security. This reflects how enterprises buy and deploy the solution today, treating it
as one validation layer of a cloud security operating model.

Most vendors on this Frost Radar™ are positioned as Visionary Leaders as the market matures
technically. The gap between them is no longer based on basic workload discovery, vulnerability
scanning, or compliance coverage but defined by runtime telemetry depth, container and K8s security,
workload behavior analysis, cloud-native threat detection, remediation and response automation, SOC
integration, Al workload protection, and global GTM execution.

Vendor innovation strategies in 2026 center on three major directions: deeper runtime protection,
broader platform convergence, and Al security and Al-assisted SecOps. CWPP vendors are investing in
eBPF sensors, kernel telemetry, workload behavior baselining, container/K8s runtime detection, cloud
workload forensics, CDR integration, exploit validation, APA, and automated containment to make
workload security more actionable in production.

As a result, the competitive environment is not a simple contest between agent-based and agentless
vendors. The market is being reshaped by runtime telemetry, cloud graph context, SOC integration, Al-
assisted investigation, and platform consolidation. Scaled platform leaders have the commercial
advantage, runtime-first specialists are setting the technical pace, and exposure-led vendors are
redefining prioritization. Pressure will fall most heavily on regional and legacy players that must prove
they can remain relevant as CWPP and the broader cloud security market evolve rapidly beyond their
traditional roles.

FROST @" S ULLIVAN Source: Frost & Sullivan
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Frost Radar™ Competitive Environment (continued)

* Scaled platform players CrowdStrike, Palo Alto Networks, Wiz, Microsoft, SentinelOne, and Fortinet—all
Visionary Leaders on the Frost Radar™—benefit from large installed bases, established ecosystems,
platform consolidation, and the ability to attach CWPP to XDR, CNAPP, cloud, endpoint, network
security, or SecOps buyers. With the broader platform and extensive product ecosystems, CWPP is often
sold as part of a larger enterprise security fabric rather than as a separate workload protection tool.

o Microsoft has one of the top Growth scores, supported by its huge Azure customer base, increasing
Defender for Cloud adoption, and seamless integration with Defender XDR and other security
products. Microsoft's CWPP has been strengthened by unified runtime protection across AKS, Azure
VMs, and AWS/GCP workloads, alongside new eBPF-based container detection and Al-powered
workload security. These enhancements, combined with real-time CDR and improved workload
vulnerability and risk management, better support DevSecOps best practices. Its CWPP is particularly
dominant among Azure-centric and Microsoft enterprises, where cloud workload protection, container
security, posture, APA, and SecOps workflows can be tied into the broader Microsoft security stack.

FROST @" S ULLIVAN Source: Frost & Sullivan
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VISIONARY LEADER
Microsoft

INNOVATION

* Microsoft’'s CWPP solution is an integral part of Defender for Cloud, the company’s unified CNAPP
that brings together CWPP and other cloud security functionalities, including CSPM, laC security,
DevOps security with CI/CD pipeline hardening, code-to-cloud remediation workflows, Al security,
and CIEM, to secure multicloud and hybrid environments. This makes Defender for Cloud particularly
relevant as organizations evaluate workload protection in the broader cloud security context with the
ability to connect and correlate runtime data with posture findings, developer ownership, identity
context, cloud control plane activity, and SOC response.

* Defender for Cloud provides broad workload coverage across Azure, AWS, GCP, and hybrid
environments, using a combination of agent-based and agentless approaches to secure servers,
containers, K8s clusters, registries, storage, databases, serverless resources, and open-source
components. Its CWPP capabilities deliver runtime, post-breach threat protection, including
detecting, blocking, and containing threats across servers, containers and Kubernetes, databases, and
storage, with detections mapped to MITRE ATT&CK framework.

* Microsoft has significantly strengthened Defender for Cloud’s CWPP capabilities, especially in
container and K8s environments. Defender for Containers uses an eBPF-based Defender sensor to
collect K8s events, process data, and network telemetry for runtime protection and threat detection.
Beyond detection, the same sensor enforces preventive controls at runtime, blocking binary drift and
anti-malware threats in running containers before they execute. It also supports agentless K8s audit
log analysis across AKS, Amazon EKS, Google GKE, and Arc-enabled K8s environments, helping
organizations identify suspicious activity and prioritize runtime risks and across multicloud and hybrid
cloud environments.

FROST @" S ULLIVAN Source: Frost & Sullivan
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VISIONARY LEADER
Microsoft (continued)

INNOVATION

* Microsoft deepened its runtime protection capabilities through recent additions, including DNS
Detection for Kubernetes across AKS, EKS, and GKE; anti-malware detection and blocking for
containers; runtime protection for EKS Bottlerocket; Kubernetes gated deployment and admission
control; agentless vulnerability assessment for running containers; and runtime binary drift detection
and blocking. These additions improve Defender for Cloud’s ability to detect and prevent malicious
behavior in running container and K8s environments and show that Microsoft’s runtime innovation
has expanded beyond cloud posture and log correlation.

* The K8s gating mechanism is especially relevant to CWPP use cases because it brings preventive
controls closer to production deployment. By applying policy enforcement at the cluster and
namespace levels, the solution can block risky or noncompliant images before they reach runtime,
significantly improving runtime readiness before exposure turns into an active incident. This is
particularly valuable for organizations struggling with container sprawl and fragmented ownership
between DevOps, platform engineering, and security teams.

* Microsoft has extended workload protection beyond prevention into richer runtime detection,
investigation, and response. By correlating runtime telemetry, K8s audit data, process activity,
network context, cloud control plane activity, and identity signals with workload incidents, Defender
for Cloud can identify suspicious behavior across cloud-native environments and feed findings into
Defender XDR and Microsoft Sentinel so SOC teams can detect and respond to threats effectively.

FROST @" S ULLIVAN Source: Frost & Sullivan
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VISIONARY LEADER
Microsoft (continued)

INNOVATION

* Microsoft’s recent platform convergence also strengthens its code-to-cloud-to-SOC narrative.
Defender for Cloud can connect runtime context, exploitability insights, and attack path intelligence
with developer remediation workflows through GitHub Advanced Security, Copilot Autofix, and
bidirectional synchronization between security and development teams. This makes Microsoft
increasingly relevant for organizations looking to embed runtime findings into developer workflows,
enabling accurate remediation ownership, prioritization, and fix validation across security and
DevOps teams.

* Microsoftis particularly expanding CWPP portfolios into Al and ML workload protection, with
capabilities including model scanning, runtime threat protection against risks such as prompt injection
and suspicious access in Azure Al Foundry and Azure OpenAl, as well as Al Security Posture
Management for Google Vertex Al and Amazon Bedrock. Security Copilot adds another layer by
supporting guided investigation, cross-domain reasoning, threat intelligence enrichment, incident
acceleration, and remediation assistance across Defender XDR, Sentinel, identity, endpoint, cloud,
and data security workflows.

FROST @" S ULLIVAN Source: Frost & Sullivan
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VISIONARY LEADER
Microsoft (continued)

GROWTH

* Microsoft’'s CWPP business has recorded rapid growth over the past two years and remains the
largest revenue contributor in its cloud security portfolio. Based on Frost & Sullivan’s latest research,
Microsoft is the largest CWPP player in revenue, with an estimated global CWPP market share
exceeding 21.8%.

* Growthis driven by large enterprises in technology, BFSI, manufacturing, healthcare, education, and
government that often use CWPP as part of wider CNAPP, XDR, and SOC programs. Most of these
customers are already using Microsoft’s products, including Azure, Microsoft 365, Entra ID, Defender
XDR, Microsoft Sentinel, and Security Copilot, and naturally activate Defender for Cloud modules,
such as workload protection, container security, CDR, CSPM, and Al/application security. Azure
remains the strongest growth engine, Microsoft's multicloud investments across AWS and GCP are
becoming more important for CWPP and CNAPP growth.

* Partners play a crucial role in Microsoft's CWPP and CNAPP businesses. Its network of channel
partners, GSls, MSSPs, ISVs, Microsoft marketplace partners, and at least 312 MISA security-
specialized partners helps Defender for Cloud reach enterprise accounts through security
modernization, cloud migration, and managed detection engagements. These channels increase
deployment confidence, accelerate adoption, and deepen platform stickiness.

FROST @" SULLTIVAN Source: Frost & Sullivan
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VISIONARY LEADER
Microsoft (continued)

FROST PERSPECTIVE

* The Defender for Cloud platform stands out for its breadth of coverage across infrastructure, workloads,
identities, entitlements, data, and applications, and for its deep integration with Microsoft’s broader
security ecosystem, allowing organizations to secure modern and Al-native application life cycles while
reducing operational complexity. This gives Microsoft significant enterprise advantages, particularly for
Microsoft-centric enterprises.

* Scaled runtime protection depth, rapid CDR expansion, and the ability to operationalize cloud runtime
security across Defender XDR, Sentinel, GitHub, Security Copilot, and the broader Microsoft security
stack give Microsoft its clearest advantages, particularly for large enterprises that already operate
across Microsoft security, Azure infrastructure, GitHub, and Sentinel environments. Benefiting from deep
ecosystem integration with its own products and third-party ecosystems, Microsoft is well positioned to
capture more CWPP opportunities as it expands into emerging markets, such as data security, Al
security, and CNADR/SOC.

* Rapid innovation in cloud runtime security, including Kubernetes DNS detection, container anti-malware
detection and blocking, and EKS Bottlerocket runtime protection, as well as advances in CDR, Al, data
security, and multicloud support, showcases Microsoft's commitment to deepen its workload protection
capabilities while broadening the scope of its cloud security platform. To further elevate its innovation
position, Microsoft should continue expanding to application runtime security, deepening API runtime
analysis, application behavior baselining, exploit-to-code mapping, and correlation across workload
behavior, identity usage, application activity, and sensitive data movement. It also should tailor GTM
efforts to highlight Defender for Cloud’s value in multicloud security scenarios and expand beyond its
traditional enterprise base to more SMB and non-Azure environments.

FROST @' SULLTIVAN Source: Frost & Sullivan
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Best Practices

\

Security leaders should avoid treating CWPP as a stand-alone solution and instead
integrate it into a broader, unified security platform. By correlating workload

vulnerabilities, misconfigurations, identities, exposure, sensitive data, and runtime activity,
teams can identify critical risks that would most likely affect production, focus remediation
efforts, and strengthen prevention, detection, investigation, and response across hybrid
and multicloud environments.

/

\

Organizations should prioritize vulnerabilities based on actual exploitability rather than
theoretical severity scores. Runtime context, including active packages, running processes,
privilege levels, attack paths, and business criticality, helps teams determine which
vulnerabilities pose an immediate risk. By combining agentless discovery with runtime
telemetry, they can distinguish dormant vulnerabilities from active, exposed threats,
reduce alert noise, improve risk prioritization, and strengthen detection and response.

\Y/

CWPP should go beyond identifying vulnerabilities and threats by enabling clear
accountability and guided remediation, including virtual patching, workload isolation,
process termination, and automated response. Security teams should also establish
approval controls and rollback procedures so high-confidence actions can be executed
quickly without disrupting critical production workloads.

/

F R O S T @’ S U L L1 V A N Source: Frost & Sullivan



Frost Radar™: Cloud Workload Protection Platforms, 2026

Growth Opportunities

\

As enterprises work to reduce tool sprawl, CWPP vendors can evolve from stand-alone
workload protection into broader platforms that connect vulnerability management,
posture, identity, data, code, and runtime security. This creates opportunities to replace
fragmented tools, increase platform adoption, and support cloud transformation without
adding operational complexity. Partners can complement these platforms with migration,

integration, policy rationalization, and consolidation services.

i

\Y

Many organizations lack the skills and resources needed to operate CWPP effectively
across hybrid and multicloud environments. MSSPs, MDR providers, cloud partners, and
Sls can package cloud security services with their threat hunting and incident response
capabilities into MSS. This creates recurring revenue while helping customers shorten
remediation times and maintain protection across rapidly changing infrastructure.

\Y/

Al applications, autonomous agents, GPU infrastructure, serverless functions,
containers, and edge workloads are creating new security requirements. CWPP vendors
should expand into Al workload security, protecting Al models, identities, APIls, data flows,
runtime behavior, and infrastructure. Cloud and consulting partners can support secure Al

deployment, architecture assessments, compliance, and managed protection, creating new
opportunities beyond traditional server and container security.

/

F R O S T @’ S U L L1 V A N Source: Frost & Sullivan
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Frost Radar™: Benchmarking Future Growth Potential
2 Major Indices, 10 Analytical Ingredients, 1 Platform

Growth Index

Growth Index (Gl) is a measure
of a company’s growth
performance and track record,
along with its ability to develop
and execute a fully aligned
growth strategy and vision; a
robust growth pipeline system;
and effective market,
competitor, and end-user
focused sales and marketing
strategies.

MARKET SHARE (PREVIOUS 3 YEARS)
This is a comparison of a company’s market share relative to its competitors in a
given market space for the previous 3 years.

REVENUE GROWTH (PREVIOUS 3 YEARS)
This is a look at a company’s revenue growth rate for the previous 3 years in the
market/industry/category that forms the context for the given Frost Radar.

GROWTH PIPELINE

This is an evaluation of the strength and leverage of a company’s growth
pipeline system to continuously capture, analyze, and prioritize its universe of
growth opportunities.

VISION AND STRATEGY

This is an assessment of how well a company’s growth strategy is aligned with
its vision. Are the investments that a company is making in new products and
markets consistent with the stated vision?

SALES AND MARKETING
This is a measure of the effectiveness of a company’s sales and marketing efforts
in helping it drive demand and achieve its growth objectives.

F R O S T @’ S U L L1 V A N Source: Frost & Sullivan




25 Frost Radar™: Cloud Workload Protection Platforms, 2026

Frost Radar™: Benchmarking Future Growth Potential
2 Major Indices, 10 Analytical Ingredients, 1 Platform

INNOVATION SCALABILITY

This determines whether an organization’s innovations are globally scalable and
applicable in both developing and mature markets, and also in adjacent and non-
adjacent industry verticals.

RESEARCH AND DEVELOPMENT
This is a measure of the efficacy of a company’s R&D strategy, as determined by
the size of its R&D investment and how it feeds the innovation pipeline.

Innovation Index

Innovation Index (Il) is a
measure of a company’s ability
to develop products/ services/
solutions (with a clear
understanding of disruptive
megatrends) that are globally
applicable, are able to evolve
and expand to serve multiple
markets and are aligned to
customers’ changing needs.

PRODUCT PORTFOLIO
This is @ measure of a company’s product portfolio, focusing on the relative
contribution of new products to its annual revenue.

MEGATRENDS LEVERAGE

This is an assessment of a company’s proactive leverage of evolving, long-term
opportunities and new business models, as the foundation of its innovation
pipeline. An explanation of megatrends can be found here.

CUSTOMER ALIGNMENT

This evaluates the applicability of a company’s products/services/solutions to
current and potential customers, as well as how its innovation strategy is
influenced by evolving customer needs.

F R O S T @’ S U L L1 V A N Source: Frost & Sullivan
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Next Steps
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Does your current system support rapid adaptation to emerging opportunities?
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Legal Disclaimer

Frost & Sullivan is not responsible for any incorrect information supplied by companies or
users. Quantitative market information is based primarily on interviews and therefore is
subject to fluctuation. Frost & Sullivan research services are limited publications containing
valuable market information provided to a select group of customers. Customers
acknowledge, when ordering or downloading, that Frost & Sullivan research services are for
internal use and not for general publication or disclosure to third parties. No part of this
research service may be given, lent, resold, or disclosed to noncustomers without written
permission. Furthermore, no part may be reproduced, stored in a retrieval system, or
transmitted in any form or by any means—electronic, mechanical, photocopying, recording, or
otherwise—without the permission of the publisher.

For information regarding permission, write to: permission@frost.com

© 2026 Frost & Sullivan. All rights reserved. This document contains highly confidential information and is the sole property of Frost & Sullivan.
No part of it may be circulated, quoted, copied, or otherwise reproduced without the written approval of Frost & Sullivan.
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