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• ADLC: Application Development Lifecycle

• ADR: Application Detection and Response

• AI SPM: AI Security Posture Management

• API: Application Programming Interface

• AppSec: Application Security

• ASPM: Application Security Posture Management

• BFSI: Banking, Financial Services, and Insurance

• CARS: Cloud/Application Runtime Security

• CDR: Cloud Detection and Response

• CI/CD: Continuous Integration and Continuous Delivery

• CIEM: Cloud Infrastructure Entitlement Management

• CloudSecOps: Cloud Security Operations

• CNADR: Cloud-Native Application Detection and Response

• CNAPP: Cloud-Native Application Protection Platform

• CSP: Cloud Service Provider

• CSPM: Cloud Security Posture Management

• CWPP: Cloud Workload Protection Platform

• DAST: Dynamic Application Security Testing

• DevOps: Development and Operations

• DevSecOps: Development and Security Operations

• eBPF: Extended Berkeley Packet Filter

• EDR: Endpoint Detection and Response

• FIM: File Integrity Management

• IaaS: Infrastructure as a Service

• IaC: Infrastructure as Code

• IAST: Interactive Application Security Testing

• IR: Incident Response

• KSPM: Kubernetes Security Posture Management

• MSSP: Managed Security Service Provider

• MTTR: Mean Time to Remediate

• OSS: Open-Source Software

• PaaS: Platform as a Service

• PaC: Policy as Code

• RASP: Runtime Application Self-Protection

• ROI: Return on Investment

• SaaS: Software as a Service

• SAST: Static Application Security Testing

• SBOM: Software Bills of Materials

• SCA: Software Composition Analysis

• SCM: Source Code Management

• SDK: Software Development Kit

• SecOps: Security Operations

• SIEM: Security Information and Event Management

• SMB: Small and Medium-Sized Business

• SOAR: Security Orchestration, Automation, and Response

• SOC: Security Operation Center

• SSCS: Software Supply Chain Security

• TDR: Threat Detection and Response

• VM: Virtual Machine

• WAAP: Web Application Firewall and API Protection

• WAF: Web Application Firewall

• YoY: Year Over Year
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• Global cloud adoption continues at a breakneck pace, transforming how businesses develop and deploy 

applications. In the wake of accelerated digital transformation and the rise of containerized and 

serverless architectures, organizations face a fundamentally expanded attack surface in the cloud.

• Traditional perimeter and on-premises security models have proven inadequate for dynamic, cloud-

native environments. The imperative now is to safeguard cloud infrastructure and workloads in real 

time, requiring solutions purpose-built for cloud complexity. At the same time, macroeconomic 

pressures and geopolitical uncertainties are forcing enterprises to do more with less, pushing cloud 

security vendors to improve efficiency, lower total cost of ownership, and demonstrate clear ROI.

• This competitive intensity has made CSPM a strategic priority as organizations demand tools that can 

automate misconfiguration prevention, compliance management, vulnerability detection and 

remediation; continuously monitor cloud risks; and integrate seamlessly into existing workflows to keep 

pace with business agility.

• CSPM provides automated, continuous visibility and control across IaaS, PaaS, and SaaS, especially in 

hybrid and multicloud environments where traditional tools struggle. By discovering and mapping cloud 

assets (infrastructure, services, identities, and data) via CSP APIs or snapshots, CSPM unifies posture 

data (misconfiguration, compliance, vulnerability, identity, data sensitivity, drift/ change, etc.) in a single 

dashboard, monitors for drift and misconfigurations, and prioritizes/automates remediation to reduce 

human error and prevent issues such as data exposure or lateral-movement paths.

• Modern CSPM acts as both the entry point and the governance backbone of CNAPP, integrating with the 

likes of CWPP, CIEM, DSPM/SSPM/KSPM, IaC, CI/CD security, CDR, and SOC workflows to maintain 

security posture from code to runtime and to SOC. CSPM solutions are evolving beyond basic compliance, 

policy checks, and periodic scanning to continuous, risk-based assessment and automated remediation 

of cloud assets, providing context-aware, continuous protection for diverse, cloud-native environments.



Growth Environment
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• The CSPM market is on a strong growth trajectory to expand from $2.82 billion in 2025 to $6.96 billion 

by 2030 at a CAGR of 19.8%. Growth is driven by adoption shifts from first-time deployments to 

platform refresh and consolidation cycles over the forecast years, with growth momentum characterized 

by the need for granular visibility, compliance, vulnerability management, data and identity security, and 

AI protection in multicloud and cloud-native developments.

• For most organizations, security posture and compliance management remain the first step in cloud 

security programs, making CSPM the natural on-ramp before broader CNAPP expansion, particularly 

when it involves runtime security with CWPP, CDR, or ADR.

• Regulatory compliance (e.g., PCI DSS 4.0, GDPR/NIS2, sectoral mandates, and in-country rules) is 

elevating the need for continuous controls and audit-ready evidence across regions. At the same time, 

risk prioritization and remediation are needed to help teams reduce noise, validate exploitability, 

accelerate response, and improve mean time to remediate. These keep CSPM central to governance even 

as it becomes one layer of a broader platform.

• Platform convergence is reshaping how CSPM is invested in and deployed among enterprises globally as 

they consolidate point products into integrated CNAPP platforms that correlate posture, workload, 

identity, data, and runtime signals. As a result, a growing share of CSPM revenue is transacted as a 

platform capability rather than a stand-alone SKU, driving vendors to converge CSPM with 

complementary capabilities, such as CIEM, DSPM, and CDR, to address user demand for integrated 

CNAPP platforms that cut tool sprawl and correlate risks into attack-path analysis.

• The need for code-to-cloud visibility, governance, compliance, and AI-assisted operations are driving the 

adoption of CSPM, requiring it to be integrated earlier in the lifecycle to scan IaC and images in pipelines, 

enforce PaC, and map asset ownership so developers can fix issues pre-deployment, and provide attack 

path analysis for root cause analysis, threat detection, investigation, and response.
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Source: Frost & Sullivan

6 Frost Radar : Cloud Security Posture Management, 2025

• CSPM growth is also propelled by the need to increase SecOps efficiency, which requires contextual 

correlation to detect “toxic combinations,” unified dashboards, risk/ threat prioritization, and automated 

remediation pipelines. It also reflects buyer pressure to reduce total cost of ownership and license 

overlap while standardizing policies across multicloud and hybrid environments.

• Large enterprises will continue to generate the majority of CSPM spend due to multicloud scale, 

complex compliance portfolios, and the need for deep integrations across developer, platform, and SOC 

workflows; mid-market organizations often favor simplified onboarding, curated frameworks, and 

platform bundles that deliver posture, entitlement hygiene, and risk-based prioritization without heavy 

staffing and up-front investment.

• CISOs face persistent challenges in adopting and operationalizing CSPM solutions as tool sprawl and 

siloed data continue to create fragmented views of cloud risk, making it difficult to prioritize threats 

across posture, identity, and workloads.

• Many teams struggle to embed security into developer pipelines without slowing innovation. The 

shortage of skilled personnel compounds the issue, forcing CISOs to rely on automation and AI-driven 

prioritization. The shift from posture reporting to risk-driven prevention requires not only new 

technology but also cultural and process change, which can slow adoption in large, distributed 

organizations.



Growth Environment (continued)
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• Adoption patterns have shifted from a narrow focus on misconfiguration and compliance toward 

continuous risk management and proactive workload security, including agentless vulnerability 

scanning, misconfiguration detection, and risk prioritization across cloud infrastructure and workloads. 

Organizations recognize that preventive controls alone are insufficient, shifting their focus to runtime 

security, anomaly detection, and automated remediation.

• CISOs continue to face significant challenges that are shaping adoption patterns. Alert fatigue and tool 

sprawl remain major pain points, while fragmented tools are creating blind spots and overwhelming 

SOC teams, making their SecOps less effective. This has driven a push for consolidation, with 

enterprises seeking unified platforms that integrate security posture management, workload runtime 

protection, identity and data security, as well as AI security with a single data lake for better risk 

management and SecOps efficiency.

• By 2030, CSPM will become less a stand-alone market and more a foundational governance layer 

inside CNAPP, with strategic value lying in unifying code-to-cloud policy, proving continuous 

compliance, and feeding high-fidelity posture context to runtime and SOC workflows.

• Adoption barriers persist because of misconceptions about the shared responsibility model, 

underdeveloped DevSecOps cultures, and challenges integrating with legacy infrastructure. Concerns 

regarding total cost of ownership, performance, and compliance obligations contribute to enterprise 

hesitancy in expanding cloud usage or adopting new workload security tools.

• Despite these challenges, the market is set to maintain a robust growth trajectory with increasing 

demand for unified, runtime-focused, and developer-friendly cloud security solutions. Enterprises are 

finding ways to balance innovation with resilience in an increasingly complex cloud landscape.



Growth Environment (continued)
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• Frost & Sullivan studies related to this independent analysis:

o Global Cloud-native Application Protection Platform Growth Opportunities

o Growth Opportunities in Global Cloud Security Posture Management, 2024–2028

o SaaS Security Posture Management (SSPM) and Data Security Posture Management (DSPM)

o Global Software Supply Chain Security Growth Opportunities

o Cloud Workload Protection Platform (CWPP) Market, Global, 2024–2028

o Cloud-native Application Protection Platform (CNAPP) Market, Global, 2025–2029

o Cloud/Application Runtime Security (CARS) Market, Global, 2025–2029

o Frost Radar : Cloud/Application Runtime Security, 2025
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• As CSPM becomes more integrated in cloud security platforms that include various security solutions, this 

Frost Radar  evaluates not only CSPM solutions and their technological capabilities but also considers 

the segment in the broader cloud security landscape, including CNAPP.

• Vendors projected to generate at least $20 million in annual revenue in 2025 are featured in this

Frost Radar  analysis. These include Aqua Security, CrowdStrike, Fortinet, Microsoft, Orca Security, Palo 

Alto Networks, Qualys, SentinelOne, Sysdig, Tenable, Trend Micro, Upwind, and Wiz. Frost & Sullivan has 

identified these companies as leading technology players in the global CSPM market.

• Other vendors are not included in this analysis because of one or more reasons:

o Limited revenue and relatively small global market presence

o Declined participation

o Inability to provide direct input

o Insufficient data from secondary research to conduct a thorough analysis

• While revenue projections are based on calendar year 2025, this evaluation and vendor assessment rely 

on information, vendor performance, and market conditions as of September 2025.

• CSPM competition is no longer about who checks the most compliance boxes, but a holistic approach to 

cloud, workload, data, and identity security. Vendors are under pressure to prove that they can deliver 

continuous, contextual, and remediation capabilities that weave compliance, misconfiguration, and 

runtime risk into one security control fabric.
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• With CSPM capabilities maturing, the technology is becoming commoditized; posture management is 

now seen as a baseline expectation. Vendors are differentiating themselves by embedding CSPM within 

broader exposure management and CNAPP platforms to deliver end-to-end governance from code to 

cloud, extending CSPM beyond static posture checks to correlate runtime validation, risk correlation, and 

continuous compliance while also embedding capabilities into DevSecOps pipelines and SOC workflows 

for unified risk visibility and response.

• Leading players are in the race to deliver risk prioritization-centric innovations beyond compliance 

checklists. Key efforts and investments are in the areas of attack path mapping, contextual risk 

correlation, AI-powered prioritization, and automated and AI-guided remediation pipelines that are 

tightly integrated with DevOps and CI/CD workflows to help organizations prevent misconfigurations 

earlier in the lifecycle and strengthen software supply chain security.

• Vendors are also paying more attention to converging CSPM with adjacent capabilities, including CIEM, 

DSPM, CDR, AI SPM, and SSPM, to consolidate identity, data, and workload context into a single 

governance layer. As a result, leading solutions are now measured not only by breadth of compliance 

coverage but also by their ability to correlate posture findings with runtime context for better risk 

prioritization, threat detection & response and remediation.

• AI is becoming a core differentiator in CSPM, used for reducing alert fatigue, enabling predictive drift 

detection, generating compliance evidence, and offering guided/assisted guidance for developers and 

security teams. Generative AI assistants are being embedded into platforms to deliver contextual 

investigations, risk summaries, and automated remediation workflows.
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• In parallel, AI/LLM workload posture management has emerged as a new frontier. Vendors are extending 

CSPM capabilities to cover model security, data governance, and GPU resource protection, as well as 

prompt injection prevention, positioning AI SPM as an extension of traditional CSPM to secure AI-native 

workloads, applications, models, and data throughout its lifecycle. Most have been introducing their AI 

tools for posture analysis, investigation, and automated remediation, with some introducing role-based 

AI agents to transform their operations.

• As most top vendors are investing heavily in technological innovation, they are bridging the gaps in 

technology features and capabilities, and most stand neck and neck. Again, customers can benefit from 

the heated competition through unique innovation, faster feature development, and a variety of choices, 

from stand-alone product to address specific use cases to all-in-one cloud security platforms that are 

often designed to cater to different personas and use cases.

• Ultimately, organizations must align purchase decisions with their strategic priorities, balancing the need 

for specialized capabilities against their broader business objectives, technology roadmap, and the long-

 term viability of their chosen vendor.
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• Microsoft leverages their ecosystem dominance to maintain leadership in cloud security adoption, 

including CSPM. The vendors are trying to differentiate themselves by offering CSPM as part of their 

total cloud security solution, offering security capabilities from code-to-cloud and SOC, appealing to 

large enterprises standardizing on ecosystem-aligned solutions.

o Microsoft embeds CSPM deeply into Defender for Cloud, providing native coverage across Azure 

while extending to AWS, GCP, OCI and others. Its competitive strength lies in ecosystem integration, 

with posture findings tied into Defender XDR, GitHub, and Azure DevOps pipelines. Microsoft has 

also expanded into AI SPM, securing AI/LLM workloads across Azure AI Foundry, Amazon Bedrock, 

and Google Vertex AI. With unified dashboards, PaC enforcement, and runtime telemetry integrated 

into SOC workflows, Microsoft remains a key CSPM vendor and a native-CSP tool when it comes to 

Azure cloud environment.



Frost Radar : 

Companies to Action

19 Frost Radar : Cloud Security Posture Management, 2025



INNOVATION
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Microsoft

• Microsoft positions CSPM as a core component and the foundation of its CNAPP solution (Defender 

for Cloud). Defender CSPM provides unified visibility, proactive risk identification, and continuous 

compliance for the full application lifecycle across Azure, AWS, GCP, and hybrid environments, 

helping organizations manage and reduce misconfigurations, prioritize vulnerabilities, and streamline 

compliance management. By embedding security posture management into its CNAPP platform, 

Microsoft aims to provide a unified solution delivering code to runtime security.

• Microsoft’s CSPM excels in providing multicloud visibility, misconfiguration detection, and compliance 

management. It also helps strengthen shift-left security with IaC scanning, CI/CD pipeline integration, 

and CLI-based scanning in preview, enabling developer and security teams to detect and remediate 

issues at the early stage of the development lifecycle. The integration with Microsoft’s broader 

ecosystem strengths, including GitHub, GitLab, Azure DevOps, GitHub Advanced Security, Azure AI 

Foundry, and partners such as Mend.io and Endor Labs demonstrates its commitment to empowering 

organizations with end-to-end visibility and security from code development through runtime, 

enabling seamless collaboration, streamlined workflows, and comprehensive management across the 

entire software lifecycle.

• Microsoft has expanded CSPM into new posture domains aligned with its overall cloud security vision 

and customers’ requirements with the addition of AI SPM (now in preview) and API SPM capabilities. 

With AI SPM, organizations can discover generative AI workloads and AI agents, gain visibility into 

security posture for AI applications and related components, and detect risks such as prompt 

injection, data leakage, risky tool usage, and unauthorized model use across Azure AI, OpenAI 

services, and even GCP Vertex AI.
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https://www.microsoft.com/en-my/security/business/cloud-security/microsoft-defender-cloud
https://www.microsoft.com/en-my/security/business/cloud-security/microsoft-defender-cloud
https://www.microsoft.com/en-my/security/business/cloud-security/microsoft-defender-cloud


INNOVATION
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Microsoft (continued)

• API SPM enables discovery, classification, and risk monitoring of APIs in the same posture console, 

which strengthens Microsoft’s strategy of broadening posture security coverage beyond 

infrastructure to the application and data layers. CSPM for serverless resources also gives visibility 

and control across the serverless landscape (Azure Functions, Azure Web Apps, and AWS Lambda), 

allowing for discovery, prioritization, and remediation in real time.

• Posture data from CSPM is correlated with attack path analysis, runtime telemetry from its CWPP, 

CDR and Defender XDR, Security Exposure Management, Security Copilot, and other Microsoft 

security tools, creating a single-pane of-glass experience for contextual risk-based exposure 

management, SOC investigation, and incident response across hybrid and multicloud environments. 

This enables teams to detect advanced, real-time threats, reduce the attack surface, and continuously 

monitor and manage security posture of cloud workloads across these complex environments.

• By combining multicloud visibility, compliance assurance, AI SPM and API SPM, DevSecOps 

integration, Microsoft positions Defender for Cloud as a comprehensive cloud security platform that 

enables organizations to gain visibility, effectively manage vulnerabilities and compliance, and detect 

and respond to cloud and AI model and agent threats. Its unique advantage lies in the ability to 

correlate posture data with Microsoft’s broader ecosystem of identity, endpoint, data security, threat 

intelligence, and SecOps workflows to deliver a code-to-cloud and to SOC capabilities for unified 

risk/threat management and incident response.
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GROWTH
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Microsoft (continued)

• Microsoft offers 2 tiers for its CSPM solution, with the free Foundational tier and expanded capabilities 

in the paid tier plan (Defender CSPM). The free tier offers built-in posture features that are automatically 

enabled with customers’ Azure subscription, while the advanced CSPM that covers APA, agentless 

scanning, code-to-cloud mapping, AI SPM, risk prioritization and exposure graph capabilities are 

available for organizations needing deeper insight.

• By offering a free Foundational tier as part of its cloud security platform, Microsoft lowers the barrier to 
entry, making posture visibility accessible to many organizations in their cloud security transformation. 
This has helped Microsoft gain significant visibility and adoption of its solution over the years. In 2025, 
the company is expected to register a robust growth of 37% on a YoY basis, positioning as the second 
largest CSPM player in revenue.

• With its dominance in cloud infrastructure and vast Azure installed base, Microsoft’s CSPM is naturally 
adopted first by heavy Azure users, and it is also gaining traction among enterprises running hybrid and 
multicloud environments, primarily with AWS and Google Cloud. These organizations, particularly large 
enterprises spanning the technology, BFSI, manufacturing, healthcare and medical, education, and 
government sectors, leverage the solution to gain visibility into their multicloud environment, manage 
compliance checks, correct cloud-native/AI workload misconfigurations, and integrate posture into their 
broader cloud security stack and SecOps workflows.

• Microsoft collaborates closely with an extensive network of channel partners, GSIs, and MSSPs that 
actively promote its solutions to their customers. It has a thriving community of ISVs, offering a platform 
for seamless product integration, contractual agreements, and commercial support. The extensive 
ecosystem instills confidence in organizations adopting Microsoft products, fosters strong partnerships, 
and enhances customer satisfaction.
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FROST PERSPECTIVE
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Microsoft (continued)

• Microsoft has established itself as an innovation leader in cloud security by leveraging its ability to deliver 

one of the most comprehensive CNAPP offerings in the market. The platform stands out not just for its 

breadth of coverage across infrastructure, workloads, identities, data, and applications, but also for its 

deep integration with Microsoft’s broader security ecosystem, allowing organizations to secure modern 

and AI-native application lifecycles, while reducing operational complexity.

• Microsoft’s ability to unify posture management and protection across cloud infrastructure, workloads, 

applications, and AI environments gives it a strategic advantage. By extending visibility, runtime 

protection, and threat management across Azure, AWS, and GCP, Microsoft has broadened its CSPM 

capabilities from a visibility and baseline compliance tool to a multidomain, risk-driven solution and 

positions it as an integral part of its larger CNAPP platform that provides enterprises with consistent 

security from development through production, and to SOC operations.

• The integration with Microsoft Defender External Attack Surface Management has helped strengthen its 

cloud security vision through correlating posture with vulnerabilities, identities, and data security to map 

exploitable attack paths and prioritize remediation. Coupled with innovations in new domains, such as AI 

SPM, API SPM, and serverless coverage, Microsoft has reinforced its strategy to unify posture with real-

time risk reduction.

• While Microsoft CSPM is well integrated in its own developer workflows and exposure management 

platform, it is primarily recognized for its focus on Azure environment. Compared to some competitors 

that have visually rich exposure graphs, deeper multicloud integration, and messaging that strongly 

appeals to security buyers across diverse cloud environments, Microsoft’s solution is sometimes viewed 

as more specialized within its own ecosystem.

23 Frost Radar : Cloud Security Posture Management, 2025



FROST PERSPECTIVE

Source: Frost & Sullivan

Microsoft (continued)

• The vendor has promising opportunities to strengthen its leadership by continuing to enhance the 

solution’s depth, cross-cloud capabilities, visibility, and user experience in its exposure analytics 

dashboard. These improvements could broaden its appeal beyond the Microsoft cloud environment. 

Microsoft could build on its strengths by emphasizing the seamless integration of CSPM with advanced 

attack path analysis, automated remediation/remediation as code, CDR, and SOC workflows.

• The company should capture its unique advantages to transform CSPM into a differentiated, code-to-

runtime risk management platform that can rival competitors by sustaining innovation and a focus on 

platform unification, data correlation across posture, exposure, developer security, and runtime telemetry 

for better risk prioritization and faster threat detection and response.

• It needs to continue to grow its cloud-centric partner ecosystem, including MSSPs, ISVs, and global 

resellers, to scale adoption beyond Azure-centric customers. To maintain growth and broaden its 

influence, Microsoft should tailor its GTM efforts to highlight Defender for Cloud’s value in multicloud 

security scenarios and expand beyond its traditional enterprise base to more SMB and non-Azure 

environments.
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Best Practices
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Organizations are using CSPM as a continuous risk management platform rather than a 

compliance or misconfiguration management tool. CSPM should evolve to use contextual 

correlation across configurations, identities, and data to uncover exploitable risks with

AI-driven analytics and runtime validation capabilities to prioritize critical issues. This approach 

can minimize false positives, reduce audit complexity, and turn compliance into a natural 

outcome of ongoing risk reduction.

To strengthen security early, integrate CSPM controls from code to runtime. Embed PaC, 

IaC scanning, and drift detection in CI/CD pipelines to prevent misconfigurations before 

deployment. CSPM should support seamless integration of posture insights to DevOps 

workflows for real-time feedback to maintain consistent configurations, speed remediation, 

and promote a shared security responsibility model across development, operations, and 

compliance teams.

Organizations should unify CSPM with workload, identity, and data security under an 

integrated CNAPP concept as well as the code-to-cloud-to-SOC vision with a centralized 

dashboard and AI-powered correlation to prioritize risks and automate remediation and 

workflow integrations with ticketing, SOAR, and SIEM tools to accelerate response. This 

consolidation reduces tool sprawl, improves visibility, and enables faster, more efficient 

remediation across multicloud and hybrid environments.

Source: Frost & Sullivan
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2 Major Indices, 10 Analytical Ingredients, 1 Platform
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Growth Index

Growth Index (GI) is a measure 
of a company’s growth 
performance and track record, 
along with its ability to develop 
and execute a fully aligned 
growth strategy and vision; a 
robust growth pipeline system; 
and effective market, 
competitor, and end-user 
focused sales and marketing 
strategies.

GI1

GI2

GI3

GI4

Source: Frost & Sullivan

GI5

MARKET SHARE (PREVIOUS 3 YEARS)

This is a comparison of a company’s market share relative to its competitors in a 

given market space for the previous 3 years.

SALES AND MARKETING

This is a measure of the effectiveness of a company’s sales and marketing efforts 

in helping it drive demand and achieve its growth objectives.

VISION AND STRATEGY

This is an assessment of how well a company’s growth strategy is aligned with 

its vision. Are the investments that a company is making in new products and 

markets consistent with the stated vision?

GROWTH PIPELINE

This is an evaluation of the strength and leverage of a company’s growth pipeline 

system to continuously capture, analyze, and prioritize its universe of growth 

opportunities.

REVENUE GROWTH (PREVIOUS 3 YEARS)

This is a look at a company’s revenue growth rate for the previous 3 years in the 

market/industry/category that forms the context for the given Frost Radar .



Growth Opportunities

28 Frost Radar : Cloud Security Posture Management, 2025

Vendors can unlock growth by extending CSPM beyond posture checks into full code-to-

cloud-to-SOC visibility. Integrating posture data with runtime telemetry and SOC workflows 

enables continuous risk monitoring and automated incident correlation. Platforms that unify 

CSPM with CWPP, CIEM, and DSPM deliver a single source of truth for cloud risk, allowing 

enterprises to consolidate tools, improve operational efficiency, and elevate posture data 

into actionable intelligence for security operations.

Embedding AI and agentic automation in CSPM solutions creates differentiation.

Vendors can use AI to predict configuration drift, generate automated remediation  

playbooks, and reduce alert fatigue through contextual prioritization. Integrating AI assistants 

for guided fixes and compliance evidence generation allows faster MTTR and easier audit 

readiness. CSPM providers should operationalize AI to simplify remediation and enhance 

decision support to stay competitive.

Vendors and partners can drive new growth by extending CSPM capabilities into 

development and compliance ecosystems because supporting PaC, IaC scanning, and 

continuous compliance reporting across global mandates can open opportunities in regulated 

sectors. CSPM needs to integrate directly and seamlessly with DevSecOps toolchains, cloud 

marketplaces, and regional compliance frameworks to help customers achieve faster audit 

cycles and proactive risk management.

Source: Frost & Sullivan
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Innovation Index

Innovation Index (II) is a 
measure of a company’s ability 
to develop products/ services/ 
solutions (with a clear 
understanding of disruptive 
Mega Trends) that are globally 
applicable, are able to evolve 
and expand to serve multiple 
markets and are aligned to 
customers’ changing needs.

II1

II2

II3

II4

Source: Frost & Sullivan

II5

INNOVATION SCALABILITY

This determines whether an organization’s innovations are globally scalable and 

applicable in both developing and mature markets, and also in adjacent and non-

adjacent industry verticals.

CUSTOMER ALIGNMENT

This evaluates the applicability of a company’s products/services/solutions to 

current and potential customers, as well as how its innovation strategy is 

influenced by evolving customer needs.

MEGA TRENDS LEVERAGE

This is an assessment of a company’s proactive leverage of evolving, long-term 

opportunities and new business models, as the foundation of its innovation 

pipeline. An explanation of Mega Trends can be found here.

PRODUCT PORTFOLIO

This is a measure of a company’s product portfolio, focusing on the relative 

contribution of new products to its annual revenue.

RESEARCH AND DEVELOPMENT

This is a measure of the efficacy of a company’s R&D strategy, as determined by 

the size of its R&D investment and how it feeds the innovation pipeline.

https://ww2.frost.com/research/visionary-innovation/
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Transformation Ecosystem Growth Generator Growth Opportunities Frost Radar Best Practices Companies to Action

Does your current system support rapid adaptation to emerging opportunities?

Source: Frost & Sullivan

Engage:

Growth Dialog

Join:

Growth Council

Participate:

Growth Council 

Think Tanks

Apply:

Companies to 

Action

https://hub.frost.com/gpdialog/
https://hub.frost.com/gpdialog/


Legal Disclaimer

Frost & Sullivan is not responsible for any incorrect information supplied by companies or 

users. Quantitative market information is based primarily on interviews and therefore is subject 

to fluctuation. Frost & Sullivan research services are limited publications containing valuable 

market information provided to a select group of customers. Customers acknowledge, when 

ordering or downloading, that Frost & Sullivan research services are for internal use and not for 

general publication or disclosure to third parties. No part of this research service may be given, 

lent, resold, or disclosed to noncustomers without written permission. Furthermore, no part 

may be reproduced, stored in a retrieval system, or transmitted in any form or by any means—

electronic, mechanical, photocopying, recording, or otherwise—without the permission of the 

publisher.

For information regarding permission, write to: permission@frost.com
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