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Why Accenture are the
market leaders for
Microsoft Copilot

We pioneered Al for a decade and were

first movers on the Microsoft Copilot stack.

We now offer the most comprehensive
Copilot Services in market.

As early adopters of Copilot, Accenture-Avanade
are at the forefront of exploring the power of
generative Al to enhance productivity, creativity
and innovation.

Our client 0 experience, backed by extensive
research, shaped our offerings and approach,
covering everything from

Security, data and technical readiness
Responsible Al

Organizational change management
Value realization

Extensibility and Scalability
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Winner

2024 Microsoft
Partner of the Year
Business
Transformation for
Copilot

L7
7,500

Practitioners trained
of a 9K target to
support our
dedicated Copilot

business unit

A8

100K

Internal M365
Copilot users by
2024

200K

by 2025

@
200+

client engagements
YTD, showcasing our
ability to deliver
results and drive
change

E

Largest

Number of peoplé
empowered with
Copilot — more than
any other Microsoft

partner

_—
o

S10M+

investment in Copilot

i
to unlock new realms

of productivity and
innovation



M M365 Copilot Adoption Metrics

% ACTIVE USERS

Usage Highlights — 4 weeks ending Feb 27

101,500

licenses assigned

LICENSES PER REGION

1,190 unknown location

> ® China, Italy, Morocco

*
Y
4 ,562
17,955

Germany, Austria

2.8M

Copilot actions taken

275K

Copilot assisted hours
based on actions & MSFT
study

81%

Report that using Copilot :

improved workflows and
daily activities

Average Accenture M365 Copilot
license holder can reinvest on
average

600

minutes a month, an average of
30 min daily

We can find and summarize
content

10x

faster

See next slide for metric definitions

477K

Summarize Teams meeting
actions

835K

Copilot Chat work prompts

Survey Findings

72%

Observe using Copilot for
repetitive tasks reduced
mental fatigue

93%

of employees say they
complete tasks faster using
Copilot

Measured task completion gains

We can take & share meeting
o notes

13x

faster

230K

Generate email draft
actions

72K

Create document actions

’
-

) 0
N\
59%
Agree that, with Copilot
at their side, they are

{
1111

more confident at work.
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Business Transformation accenture
nabled by Copilot




Copilot is the Ul for Al

EMPLOYEE SYSTEMS OF BUSINESS PROCESSES SYSTEMS OF RECORD
ENGAGEMENT (Systems of Orchestration &
Automation)

Copilot + Copilot Agents + Al Stack

Copilot + Agents moving to obscuring applications: Applications become systems of record while the systems of
engagement consolidate down to interfaces in the most frequently used product for that worker type

> Copyright © 2025 Accenture. All rights reserved.



Copilot can set the path for a pivot in scaled value from Al

Fabric, Azure Al studio

Connectors I A %@j%

\ 4
Industrialization ’

Initial Rollout
M365 Copilot & GitHub

7

.//.

Experimentation

Overarching Value

\deation |
0

Justification

Individuals Teams Connected & Extended Experien

o Value iduals with M365 Copilot, GitHub
delivered by: Copilot ‘

* Platform readiness
+ Data sharing go

Foundations
Delivered
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(f) M365 Copilot

Common risks & issues

There are common themes we hear from clients.

2 ) @

Data governance Value Use-cases
Concern over We need to prove the We need to know the
permissions, over-shared value of Copilot but we're use-cases for Copilot so
content & quality of not sure where to start that we know who to give
content in M365 the licenses to

> :
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Support Change Enablement
We're unsure how best to How do we ensure
support our users who people are able to adopt
will be given Copilot Copilot and start realizing
licenses the value

Copyright © 2024 Accenture. All rights reserved.
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How did we get ready for Copilot for M365?

Copilot readiness assessment Platform & Security Ready

The use of next-gen Al solutions within Microsoft 365 platform are reliant on having the
right platform level data protection and security in place

» G3/G5 M365 licenses

* SharePoint as primary content storage platform + use/health of graph connectors

» Azure Active Directory Identity & Access Management in place

Microsoft Purview sensitivity labels, data lifecycle management, applying DLP (data loss
prevention) policies to Copilot Studio.

» Content over-sharing assessment and risk management (Graph Data Connect, SharePoint
Advanced Management) — site exclusions or only specific sites for M365 Copilot
Extensibility approach and priorities (graph connectors, Teams plug-ins, custom copilots)

People & Culture Ready

M365 Copilot promises to transform how we work, but requires behavior shifts
by employees that take time and repetition.

» Growth Mindset is key — try and try again, evolve and grow your change strategy

* Evaluate prompting skills of employees

 Confirm appetite and capacity for bite-sized/repetitive training approach over time
* |dentify priority teams/groups (for cohorts) based on interest and capacity

Align with existing in-house survey/research capabilities where possible

Mobilize resources to develop persona/group specific training and evolve as the
product evolves

Governance Ready

Generative Al requires a clear understanding of legal, security and responsible Al

requirements and awareness of guidance by all users.

+ Data Privacy — align on use of recording, transcription, retention policies, GDPR/other
requirements

* Info Security - M365 Platform security health, graph connector health

* Responsible Al - clarity around guidance for professional vs personal use, use of
sentiment analysis, approved vs unapproved use cases

>
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A structured approach to deployment of M365 Copilot is essential to drive

business value and reduce scope for future technical debt

H

IT
Enablement
E (Cohort 0)

Strategic
Alignment &

X adoption materials
Planning

= Activate your pilot plan: Activate
your Cohort O licenses

= Design your value-measurement
framework: Implemented in your next

Review your Gen Al Strategy phase to guide prioritization and

to determine how Copilot fits in enterprise strategy creation

= Design your pilot program: = Determine your readiness for
Define objectives, identification enterprise implementation including
of participants, value drivers, technical, data governance &
execution approach, use case foundations, culture, skills and security
identification & compliance

> .
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You are
here

Create your onboarding content: e.g.

&)

Pilot:
Program
Foundation
(Cohort 1)

Test, learn, and measure value:
Incorporating feedback from
each cohort

Define wider enterprise
strategy: Finalize enterprise roll-
out strategy and deployment
approach including business
change approach

Define your service and
operating model: How you are
going to fund & provide licenses
to your business

Get your enterprise ready:
Review enterprise wide M365
tooling & set-up, data
governance, legal / compliance
policy updates

{&
L]
Enterprise

Ready &
Roll-Out

Implement your technical
prerequisites: Ensuring
enterprise readiness for roll-out

Evolve your operating model: to
leverage copilot and role model
evergreen services

Continued benefit tracking: To
demonstrate value of Copilot as a
service

Establishing a continuous
feedback loop: Monitoring and
sharing key use cases to
demonstrate value, creating a
community of learning

Copyright © 2024 Accenture. All rights reserved.
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Why M365 Copilo

In addition to financial
impact, these value drivers
should also be considered
when identifying the
highest value uses and
roles for a license

Value Drivers

Employee confidence: having an assistant to ask
questions alleviates the anxiety from new joiners and new-
in-career employees from asking their boss for answers. It
has also been seen as invaluable for email coaching from
people where English is their second language.

Al Literacy: having a tool that has Al embedded in the tool

an employee uses daily provides the foundation to learn Al
skills.

Employee experience: improved job satisfaction and
employee well-being comes when employees feel they are
more effective, produce higher quality work, and have
reduced cognitive fatigue.

Employee value proposition: Consider this — In 2 years,
undergrad new hires will have had four years of using
ChatGPT. An Al assistant tool will become an expectation.

Copyright © 2024 Accenture. All rights reserved.
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M365 Copilot Value Framework

Which value drivers are important to your organization will depend on your overall organization’s strategy and

objectives.
Financial
Operational Efficiency Revenue
» Productivity » Output Quality
» Speed of Execution

* Risk Reduction

Experience

Employee Customer
» Employee Job Satisfaction » Customer Satisfaction
» Employee Well Being
» Psychological Safety

Innovation

Creative Thinking Digital Culture
» Technology Adoption

Focus Time
Collaboration + Al Fluency

> :
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Revenue

Inclusion

EmplOYee

Value

Creation

Experience
Talent

Ay
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Inclusion

Accessible Technology
» Responsible Al

* Team Diversity

* Inclusive Culture

Development
¢ Recruitment & Retention

* Onboarding
* Employee Value Proposition (EVP)

Copyright © 2024 Accenture. All rights reserved.
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Common Personas and Use Cases

Contact Center

Example roles Call Center Operator

M365 usage

Enhance and speed
knowledge base
search. Suggest
email responses.
Transcribe calls and
pull relevant
information.

Potential Use Cases

Case Workers Operations

Approvals,
Program/Project
Managers, Chief of

Social Worker,
Counselor

Set meeting agendas Summarize emails,
and transcribe notes. suggest follow-ups.
Summarize emails,
coach on email tone. track decisions, and
Research policy and
knowledge bases.
public education.

INDICATIVE LEVELS OF IMPACT ON THE VALUE LEVERS

Operational
Efficiency

Public Service

Employee
Experience
Digital
Culture

> :
accenture g Microsoft

Technology/ IT

Architects, Developers,
System Analysts

Summarize emails
and chats.

Transcribe meetings, Transcribe meetings meetings, track

and provide action

language and tone.

Administrative
Support

Leaders/
Supervisors

Chief, Director,
Supervisor

HR, Executive
Assistants

Summarize emails Prepare documents.
and chats. Transcribe  Summarize emails,
suggest follow-ups.

decisions, and Transcribe meetings,

suggest action items. items. Write emails suggest action items. track decisions, and
Generate content for and coach on

Coach on email tone.
Prepare for
presentations.

suggest action items.

Analysts Legal, Risk

Program Analyst,

Financial Analyst,
Policy Analyst

Attorney

Analyze budgets, ~ Review contracts for
provide insights on  risk and comp'liance.
trends. Analyze large Suggest wording

data sets. changes. Compare
Evaluate against contracts.
policy

documentation

Copyright © 2024 Accenture. All rights reserved. 17



Job Family Exampl

“Copilot won't take over a
lawyer's job, but a lawyer who
uses Copilot will outperform a
lawyer who doesn't”

- Francesco Paolino,

General Counsel North America,
Avanade

Legal Group Case Study

Legal Group Overview
« ~80 full time legal staff

» Reach 25 jurisdictions across the globe

Copilot Key Learnings

* [teration yields the best results

« Human in the loop is a requirement

« Training is essential for successful adoption

« Use "Al Champions" and prompt-a-thons to promote more
prompting use cases and best practices

« Most useful for task-level work (summaries, language

review, brainstorming ideas, content generation)

Copyright © 2024 Accenture. All rights reserved.
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About

Olivia is the adept Legal team lead, managing legal
affairs, drafting contracts, and ensuring regulatory
compliance to safeguard the organization’s adherence
to legal standards and minimize potential risks.

Copilot shows promise in making our
document review process more efficient,
but we need more consistent results.

Legal journey with Copilot

Top Copilot behaviors

Top M365 applications used today
ke i “
Level of time spent in M365 applications

Advise Research Review Represent Compliance

5 Provide legal advice and Manage and mitigate Review and draft legal Requires support in Ensure compliance with
®  counsel to various legal risks associated documents, contracts, negotiating agreements laws and regulations in
.g departments within the with business activities. and agreements. and contracts on behalf of = the regions where
&  organization. their organization. Avanade operates.
=
(@]
)

Copilot's ability to Copilot's valuable Copilot assists in drafting = Copilot offers creative Copilot streamlines and
S efficiently summarize assistance in legal research  and proofreading legal solutions, refines language = accelerates document
€  extensive legal texts provides relevant documents, enhancing in contracts, and provides review processes,
©  facilitates the extraction information. the quality of work. suggestions for complex resulting in time savings
S of critical insights. legal concepts
O

- ch 6 e
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Top Advantages

* Quality starting point for:
+ contract summarization
* provision analysis
* drafting
* conveying precise language

* Effective as a brainstorming
partner

* Great for education & enhancing
understanding of legal and
technical concepts

Opportunities

» Output is not always reliable, thus
human review of output is critical

* Short context window

* Optimal use hinges on asking
precise questions and providing
clear prompts

Copyright © 2024 Accenture. All rights reserved. 19



(f) M365 Copilot

Legal Processes and Tasks with alighed Prompts

Contract Review

Summarize Documents Legal Concepts Impacts Improve Arguments

Explain why you cannot except changes

_ . Impact of wording change )
Quick summary of Scope section You are an expert attorney represent ProviderCo. Please

craft a rationale to the client why ProviderCo cannot
accept removal of "commercially reasonable” and
replace it with "best” from Section 7.1 in this document.

You are an expert contracts attorney.
In Section 7.1, the client removed the
words “commercially reasonable” and

Please explain the scope (Section 2} of
this project using a sports analogy

that a non-technical reviewer can
understand.

Include your best legal arguments. Explain to client the
impact to ProviderCo if ProviderCo agrees to replace

replaced it with "best” Detail the
impact this change will have on
ProviderCo?

“commercially reasonable” with "best”. Include in your
response considerations regarding the level of effort and
cost to ProviderCo if it accepts the client’s edit. Think
step by step. Make sure the tone of your response is
professional, courteous, and respectful.

Full contract summary Identify Risks

You are an expert contracts attorney. You are reviewing an
Event Sponsorship Agreement between the event
organizer (“Organizer”) and an event sponsor (“Sponsor”).
Generate an abstract of this agreement in less than 100
words. Also in a well-organized table, identify the following
information: the parties, the effective date, key obligations

In a well-organized table, identify the major
risks that impact Accenture. For each risk, Create a Provision

explain the potential impact and suggest o o i .
| need to craft a limitation of liability provision for an IT services

contract. Ask me questions until you have enough information to create

feasible ways Accenture can mitigate the risk.
Please think step-by-step. Take your time. |

of each party, the amount of the sponsorship fee, will tip you $5 for a great response.

summarize the license grants and mark uses, the term
length, the cure period for termination for cause, the key
warranties, and the limitation of liability. Think step-by-
step. Take your time. | will write you a good review for a
great response.

the provision. Ask no less than 8 questions. Think step by step. Take
your time.

>
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Data, Privacy, and Security for Microsoft 365 Copilot

Ensure that your organization has the right information access controls and policies in place.

R
,a It is recommended to have good content management practices in place prior to Microsoft 365
e Copilot adoption.

Evaluate Oversharing - Microsoft 365 Copilot only surfaces organizational data to which
individual users have at least view permissions. It's important that organizations are using
the permission models available in Microsoft 365 services, such as SharePoint, to help ensure
the right users or groups have the right access to the right content within the organization.

Implement Information Protection — A properly implemented document and data
classification program leveraging Microsoft Purview can ensure that data is protected. When
you have data that's encrypted by Microsoft Purview Information Protection, it won't be
returned by Microsoft 365 Copilot unless the user is granted at least the View usage right.

Leverage Microsoft Tools to enhance Document and Data Governance

Copyright © 2024 Accenture. All rights reserved. 22 22
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Content in MS Graph

Oversharing and just enough access

“Integrated with Microsoft Graph and Microsoft 365 Apps:
Enables Copilot to access and use your data across different
Microsoft 365 apps to provide personalized assistance.”
Word

Microsoft 365 Copilot uses your existing user-specific permissions (aka Semantic
Index for Copilot) to access Graph and will generate responses to a user's inquiry

based off any content that the user has assigned permission to view and/or edit.

This stresses the importance of having good content management practices in the

SharePoint Exchange

Viva

first place. Teams

Exchange Online

* The user's own mailbox.

 Shared and delegated mailboxes/calendars — exempt from Copilot.

* Microsoft 365 Group conversation (mailboxes) — exempt from Copilot.

*J Outlook

i3

Microsoft 365 Copilot

) ) Excel
OneDrive for Business

* The user's own personal site.
* Files/folders shared to the user from other personal sites.
+ Additional personal sites that the user has been assigned ownership to.

SharePoint Online & Microsoft Teams .
Loops, lists, and document stores that the user owns or is assigned permissions to. ~ OneDrive
Public channels the user has joined.

Private channels the user has been invited to.

Organization-wide channels that are open to all users.

Chats, conversations, meetings and contacts

Data within Viva communities they are members of.

> :
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@y PowerPoint

OneNote

Stream Loop

Copyright © 2024 Accenture. All rights reserved. 233



Data Governance

>
accenture

Remediate Data

Footprint

Work directly with end users to
ensure appropriate data posture

Remediation Process Design

Securing Data at Scale

SCAN & SEARCH

REMEDIATE

SELF MANAGE

Scanning SharePoint sites and returning
number of users that documents on the
sites are shared with

Security
Scanning

Tool @

mn Microsoft

Identifying documents containing sensitive
information then communicating with
owners to update sharing permissions

aun®”
%,
5
- %
5
3 Automation
s .
k] leveraging
Power Automate
&
G, &
:”’o, \é'“é'

e,
L
Y
s g

Self-service site/document permission
management tool for end-users

Permission
Management
Tool

16 | Capyright © 2025 Accenture. A rights reserved.

Encouraging accountability How?

with individuals, teams and
corporate functions Data governors were appointed in each corporate

Establish Accountability

|dentify data governors and
augment existing organizational
processes

-~ e—— "
LT[ —
P - WA L e emeaw e

- -
-

Building Strong Data Governance: -
People Driven

Corporate Function Attestation Communicating Data Governance and Responsible

Use
Corporate Function teams attested that they were
comfortable with Copilot rolling out broadly, and that Individual licensed users have required training and consent
their team’s data was secure agreement. Included is responsibility as a data owner on
document sharing and sensitivity labels.

function area and educated about permissions, how
copilot functions, and messaging to share with their
teams

The goal was to empower the leaders in the
organization to own responsibility for their teams,
resulting in higher engagement and remediation

Copyright © 2024 Accenture. All rights reserved. 24
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M365 Copilot Strategy

We learned...

Copilot for M365 is not a flip-the-switch technology.
Teams universally acknowledge a lengthy learning
curve despite user enthusiasm.

—Change Enablement Lead, Avanade’s Early Access Research Program

Here's how we drove a successful implementation...

>
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Our findings
Lessons learned — important Copilot sequencing

We have learned from our own experience and with clients, that there are common themes of activities and events
that, when delivered correctly, drive enthusiasm and adoption into definable business value.

4 o While the urgency to swiftly realise value from new
Clretieiseli Sl A= [ 7Enei e technology is shared by all, it's essential to remember
e - N that without a solid foundation that integrates the
v engagement from users, adoption and educational
training, there remains the risk we miss / mis-record the
underlying value.

Target Users: |dentifying and prioritising user groups where
Copilot is most relevant and aligns with user needs is vital to
being successfully utilised to its fullest potential.

VALUE

Erpbed change Embed Change: The technology itself is only a part of the
................... equation; the people using it are the linchpin. Ensuring their buy-
Target users in and engagement is paramount for successful change.

User Education: The overarching goal of user education and
training is to empower users, making them self-sufficient and

= e vork confident in harnessing the full capabilities of the technology.

Documented Value: Defining and measuring value ensures that
TIME technological investments are justified, that they align with
organisational goals, and that they provide quantifiable benefits

>
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Phased Approach

Innovators

Early Adopters Early Majority Late Majorily Lagoards
13.5% 34% 34% 16%
X-2sd X-5d b4 X+sd
\ ] | | || |
[ | | |
Pilot Champions Highest value/lowest effort roles Next tier roles

No regrets rollout to build initial critical mass Fast follower scaling Assess based on use case

> .
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Defining ta rget , : @ START HERE

Copilot No regrets rollout to Pilot Small group willing to jump in, give

personas : ' build initial critical mass feedback, be flexible

Champions Cross-functional team representing
High Value functions/job families.

Highest value/ High potential for productive gains:

lowest effort High M365 Usage, saved time could
be used for other tasks

Fast follower scaling Value potential Productivity gain potential high, will

strategy with intervention need more focus on prompt
engineering and maximizing M365
platform and enhancing use cases
with extensibility.

Use case specific Value through Copilot M365 usage inconsistent, Use
Chat + Agents (Copilot ~ cases could be built to obtain high
Studio) value

Copyright © 2024 Accenture. All rights reserved. 29




EXPLORING POSSIBILITIES -

M365 COPILOT PILOT +
AGENT POTENTIAL

Texas P axN
Department . NOwW (R NEXT
of Transportation = ~

Copyright © 2025 Accenture. All rights reserved.



TXDOT’s Journey Exploring M365 Copilot for Daily Operations

Pilot Insights

* High Adoption - Very high Copilot adoption across the Cohort, with
users integrating Copilot into their day-to-day work
* Productivity Gains
« 38% say Copilot has led to a reduction in multitasking during meetings
* 81% say Copilot has improved the clarity and efficiency of their
communications
« Numerous Functional and Transportation Specific Use Cases - Pilot
users embraced new ways of working with Copilot, resulting in a
significant number of use cases
 Improved Employee Experience - Satisfaction doubled, and
dissatisfaction was reduced by half across daily tasks in M365
« 19% improvement in experience when using Copilot to prepare
presentations reports, and communications
«  22% improvement in experience when using Copilot to summarize
information and analyze data
«  30% improvement in experience when using Copilot to handle meeting
prep, note-taking, and follow-up

> .
accenture g Microsoft

300

Pilot Participants
(across divisions
and districts)

~97%
Copilot Usage
Among Enabled
Users during
Pilot

~12
Hours Per Week

in Self-Reported
Time Savings

Copyright © 2024 Accenture. All rights reserved.
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Week Pilot with
hands-on, white
glove support

~68%
integrating

Copilot into their
day-to-day work

17/day

Estimated
savings per
Copilot user




Exploring Extensibility Opportunities

Budget Management and Tracking — Streamline processes involving OnBase and PeopleSoft,

1 % Consistent Communication Guidelines - Copilot Studio to help with consistent writing
=" particularly in managing invoices, receipts, and budget-related comms style/guidelines across the agency
|~”  Data Visualization - Integration with Power Bl and Tableau for assisting with data visualization ;3_ Process Mapping —Integration with Visio for process mapping
= Creating User Stories - Explore the possibility of integrating Copilot with ADO to automate the m Enhanced Image Generation - Use Microsoft Designer in greater capacity with Copilot for tweaking
extraction and analysis of user stories & generated images
Contract Management — Integrate with PS-CAMS (engineering contracts) to streamline @, Analyzing Project Data - Suggested integrating Copilot with Tableau and MS Project for analyzing
processes related to contract management project data.
Key Systems of Record
Peoplesoft — Related to financial activities like budget tracking and processing invoices & OnBase - Autofill capabilities for OnBase and integration with Copilot for easier data entry
Jil  PowerB! or Tableau — For data visualization ~ TRIM.S Rail Database - For project management and inventory management of railroad
crossings
- L . . . . »  Revu BlueBeam - for summarizing comments from reviewers and facilitating the creation of
Visio — For streamlining process mapping by reducing effort regarding creating process flows

forms

>
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Accenture core M365 Copilot offerings

Our core propositions meet clients where they are and help them take their next step with confidence and certainty of outcome. We formulate the right approach for the desired
outcome with the right commercial offering.

NV &

@)

0 $3 @
g & ) Needs Time > value

Client type... Example outcomes Value drivers Leveraging Microsoft
Support
n =
" - Examples... Material

Operational efficiency

Business case builder

3 .
L. . . Don’t know where to start v/ Business value assessment inc. current state
2. Need to define & quantify value
Curi d/or just getti 2 days - .
1 yrious an or_/us .ge ing 3. Need to know the change & b v' Change and Adoption enablement and strategy

started on their Al journey : 4 weeks
adoption, capabilities needed in
the organization v" Pilot Design

a8 -2

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 | Revenue growth

v Future of work study |l v Value impact canvas __
. v" Functional Copilot
v' Personae deep dive
assessment

Employee Experience
v Ethics and Gov.

framework [0 aeomnscon|

Prompt libraries

Case studies

Deployed in one dept. or persona

Have done a Pilot but

Capacity challenges

aren’t sure how or why to ' L 2-8+ weeks /
o 3. Longer term visioning & roadmap
expand and/or how to Long term

Business and/or CxO buy-in

Copilot Vision & Value

=, » extract the value -
v' Qualitative study

Copilot Adoption

Managing continual change
. . Accelerator

‘ \ v’ Integration v" Custom copilot
Are Gen-Al competent and . Custom Copilot development N architecture experimentation
GO faStef} dO are looking to expand/ . Multi-country . Subsidiary rollouts 2-8+ weeks / ) v" Continual change
v' Copilot factory model

extend, integrate and . Integrating multiple systems Long term
more sreine mu e Sy

innovate . Deep capability development v/ Business process v Target Operating
v improvement model

ECIF

Partner-led, MCI

Azure Innovate

i Digital culture

b
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