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Process

- | - Be outcome based to drive business value
- Set and communicate a clear vision
r 2 - Find patterns and solve globally
= - Digitize and optimize processes with most
hand-offs and bottlenecks
- Start small, deliver quick wins, capture
learnings, then scale
- Continuous improvement
- Choose the right LLM for the right job

Data

- You don’t need to touch the system of record

N - Having clean, unified data is more important
than ever

- Align financial and non-financial metrics

- Involve all leaders in the data governance
process

- Rely on teams closest to the process to create
the data requirements

- Leave a data trail to eliminate black box
concerns

Security & Compliance

- Security and compliance are non-negotiables
- Ensure data governance policies are in place

early
- Ensure Al principles policies are in place early

- Establish security models and audits to
proactively monitor processes

- Start with human-aided validation before
enabling full scale automation
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