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Business Use Case

Even with a previously built solutions that uses AI (machine 

learning) and automation to complete over 90% of credit 

request, the Credit Risk team still manually reviewed 2,500 

credit requests in FY25.  This volume is expected to grow by 

20% in FY26 and beyond. This manual process adds days to 

deal velocity and takes hundreds hours of valuable time from 

the Credit Risk team.

Benefits

• FROM searching, collecting, aggregating data from multiple 
systems TO reviewing a decision recommendation with all 
supporting data.

• Time spent per case dropped FROM 45 minutes TO 1 
minutes.

• Average case open time dropped FROM 20 hours TO 1 
hour.

Key Results

2K hours
Annual time savings​

$257K
Annual cost savings

Technology

• Azure AI Foundry

• Azure AI 

• Azure Storage

• Azure Databases 

• Azure Developer 

Tools 

• Azure DevOps

Time taken

Launched in 3 months

Solution Overview

The Credit Risk Intake & Safeguard Provider (CRISP) 

AI solution is triggered at once after a manual review 

cases is created. It uses Azure AI to understand the 

request, collects necessary information from various 

systems, use SME knowledge built into the AI agent to 

perform the manual review, and email a 

recommendation to the credit risk team. Credit risk 

analysts are still in control and make the final decision.
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